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Henderson County
Capital Improvements Plan 2008-2019

Introduction

As part of the County Manager’s 2006-07 Budget Message, the need to expand the
County’s strategic planning horizon includes the development of a comprehensive capital
plan. One that is long term and identifies funding sources as well as projects shouid be the
priority of county government. The manager’'s recommendation is for the development of a
twelve year capital projects plan, divided into three phases of four years each mirroring the
four-year revaluation cycles by the County. All projects and major recurring and non-
recurring equipment would be assessed with the success of this process dependent upon
the quality of the needs assessment, the creativity of strategies being developed to meet the
needs and lastly, but most important, funding.

The Capital Improvements Plan (CIP) will create a fiscal planning tool that lists capital
expenditure requirements, places requirements in order of priority, and schedules them for
funding and implementation. The three, 4-year forecast periods encompassed in the CIP
means that capital improvements are seen ahead of actual need, and this together with the
yearly repetition of reviewing capital expenditure requirements means that adjustments can
be made in the process before the time comes for final approval and funding.

A CIP will help the County to (1) select projects where the need is most pressing; (2)
eliminate projects that are favored by one or more particular groups in the community, but
have a low overall priority; and (3) prevent projects from being undertaken either too soon,
causing unnecessary carrying costs, or too late, after the need for the project is already on
us.

Advantages of a CIP

There are many advantages to having a Capital Improvements Plan (CIP):
o Fosters good fiscal planning
¢ Gives an overall perspective for meeting replacement, repair and new capital needs
¢ Provides more opportunities to take advantage of grant funding
¢ Gives adequate time for solid project planning and design
¢ Allows for more effective evaluation of alternatives
e Assists policy-makers in setting priorities for the County

¢ Provides for more public awareness of demand on public funds
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o Allows better consideration of hidden costs
¢ Allows for continuation of the planning function

e Assures more political equity in financing plans

The Process

The County Manager formed a team (CIP Team) of department heads to collect, assimilate
and review all capital requests submitted. A training session was held in mid August to
provide a detailed questionnaire (copy attached) to all departments and outside agencies to
have uniformity in all capital requests submitted and to answer any questions about the
process to be followed.

Four main categories of capital to request were established: Capital Improvements,
Recurring Equipment, Non-recurring Equipment and Motor Vehicles. Cost thresholds
were established for each category of capital to provide a minimum cost for submitting a
request.

Three priority levels were also established to give the requesting department or outside
agency a means of communicating the importance of each capital request. The three
priority levels are: Mandated, Important and Planned listed in the same order of
importance as to need. Justifications were mandatory for each type of capital requested.

The County’s Vehicle Replacement Policy (copy attached) was also provided as a guideline
to use in determining requests for vehicle replacements. Each department and outside
agency was also requested to provide any projected new operating costs that would be
incurred from the capital expenditure.

The CIP Team reviewed the requests for changes and revised accordingly based on
additional information requested and provided by the requesting department or agency.
The revised requests were then given back to the departments or agency for their review
and approval.

The CIP will provide an organized avenue for placing proposed capital needs to be funded
and administered by the County before the Henderson County Board of Commissioners for
consideration. Staff will be submitting the capital requests to the Board at its’ first meeting in
December with plans to hold a workshop to review and discuss the requests in late January
2007.

i
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Capital Data Provided

The initial requests for the 12-year plan totaled almost $400 million. After review and
changes by the CIP Team and the requesting department or agency, the total requests
have been reduced to $339 million. Most of the changes resulted from deleting pure
operating costs that were included, redundancy between requesting departments, extended
replacement periods for some capital items requested and estimated capital costs that did
not meet the established cost thresholds.

The total capital requested over the 12-year period including $1.3 million in requests for
studies to be conducted by each department or agency can be divided into three major
areas as follows:

1) Henderson County Government:

General Government $11,305,350

Public Safety 55,622,366

Environmental Protection 13,562,600

Economic & Physical Development 605,400

Human Services 4,212,045

Cultural & Recreational 12,480,638 $ 97,788,399
2) Henderson County Public Schools: 175,340,591
3) Blue Ridge Community College: 66,258.439
Total Capital Requested $ 339,387,429

Facts to Consider

The following should be considered when reviewing the capital requests submitted:

¢ The cost estimates provided are current year numbers for all 12 years and have not
been adjusted for inflation. Current year estimates should be adjusted a nominal 2-3
percent annually.

e The first 4-years of the CIP are too aggressive with approximately 53 percent of the
total capital requested in this cycle. The fiscal year listed for implementation is based
on the requesting department or agency’s schedule.

o Certain new operating costs are not reflected in the estimates, i.e. insurance, utilities,
vehicle maintenance, indirect, etc.

iii
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e Some capital requests with an assigned mandated priority level by the requesting
department or agency were questioned by the CIP Team as needing the highest
priority level.

e A number of the School System and Community College requests were determined
to be preventative maintenance type costs, but would be seen and funded as
recurring capital outlay for both.

o Costs provided by the Community College for their annual renewal plan for repairs
and renovations is over and above the current funding provided to them by the
County

e The Sheriff Department’s replacement of patrol vehicles is listed as strict 3-year
replacement cycle based on standards used by the N.C. Highway Patrol.

e At the time this document was printed, new operating costs related to capital

requests from the Sheriff's Department and the Detention Center had not been
provided yet.

In Conclusion

The information provided in this document is a tool for the Board to use in making
decisions on the capital needs facing the County. lt is the most comprehensive review
of capital needs conducted by the County to date and is a snapshot of what our
departments and agencies see as their priority capital needs now and in the future.

It will be an ever-changing document as new information is presented almost immediately
and at least annually. The Board will be faced with the opposite challenge of providing the
necessary funding for capital requests that are determined to be priorities as we build the
County’s budgets in the future.

iv
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Henderson County
Capital Improvements Plan Questionnaire
September 8, 2006

Henderson County Detention Center
Justification

Detention Center Expansion needed because of increase in inmate
population over the past five years. The Detention Center has already
added 24 beds to existing cells that would allow double bunks; this was
done June 2004-September 2004. Bunks were added to Female Housing
(4), Classification (13), Special (7), we have already passed the projected
the bed requirements for 2015.

Transport Team would handle all transports for the Sheriff’s Dept.

This would free up patrol and warrant squad officers.

Transport team would be responsible for inmates and mental patients to
and from courthouse, jail, prison units, mental health center and state
hospitals or other medical facilities, doctor and dental appointments,
out of county warrants and fugitive inmates.

Transform from Indirect to Direct Supervision

Direct Supervision has proven to be a safer method of managing inmate
Populations. Placing the officer in the pod he/she has immediate visual
observation of inmates which allows officer to deal with problems
before they get out of hand results in creating a safer environment for
both staff and inmates since interaction between inmates is constantly
monitored. In addition, Direct Supervision creates a more positive
environment and reduces stress level on both officers and inmates.
Maintenance costs are also reduced in direct supervision pods because
the close supervision reduces the damage to equipment furnishing and
walls.

Direct Supervision involves three important aspects, First , the inmates
are aware that they are being constantly supervised; second, they are
aware that if the create problems they will quickly be removed to a
higher custody pod having fewer privileges, third they are aware that
the officer is backed up by a personal radio alarm system and video
monitoring.




From: Glenn Ware [gware@warebonsall.com]
Sent: Thursday, September 07, 2006 10:15 AM
To: pats@henderson.lib.nc.us

Cec: Paul Bonsall

Subject: Future Jail expansion

Pat,

I looked through our files and found information from the planning and programming we did for
the present facility in 1998 and offer the following:

1.

The bed projections were based on a projected County population of 101,904 in 2020,
current projections by the state show a population of about 125,000 people in 2020, a
significant increase

The facility was planned to add housing in the future and the site set aside a footprint of
20,000 sf. That is capable of supporting about 30,000 sf of building area utilizing
mezzanine style housing units.

30,000 sf will allow for around 120 beds, depending on the type of housing. Dormitories
could provide a few more beds; cells might provide a few less beds.

The Kitchen and Laundry were designed to accommodate the increased capacity without
needing to add space or replace equipment. Typically operating hours are extended to
handle the additional load. Depending on when the expansion occurs, the equipment
should be surveyed and any equipment that is worn out from use should be replaced.

The video visitation and electronic security systems will need to be expanded and
upgraded when the expansion occurs, so | have included an allowance for these.

When the project was bid in 1999 it was around $147/sf, since then construction costs
have soared. We are seeing costs for comparable projects around the state the past few
months coming in around $225/sf. Construction inflation for the past year has been
running between 1% and 1-1/2% per month. If past history holds true, prices will
eventually level off, but not come down. We are using an 8%/year escalation factor
looking forward and have shown three years.

I have also included allowances for project related costs using a percentage factor tied to
the construction cost.

I hope this helps. Please let me know if you have any questions or comments.

Sincerely,

Glenn Johnson Ware, AIA
Managing Principal

Ware Bonsall Architects
704-846-1977

Fax 704-846-2108
gware@warebonsall.com




Ivax
0207 107 0102 007 0007
H I i L @
- 0001
- 000°T
£
- 000' B
o
o
- 000'y
. Lo's ®
cres 6S W\\\\\\.\\\l - 0005 &
00L°9 | L 0009 @
787 W\\.\\ | os0s
- 000'8
s)saLry pajaafory




Henderson County
Detention Center Expansion
Project Budget
September 7, 2006

Budget Summary - Option 1

Construction Area  Unit Total $ISF
Detention Center Expansion - 120 beds 30,000 GSF $ 6,750,000 $ 225
Renovation/upgrades to existing building Allowance $ 500,000

Subtotal 30,000 GSF $ 7,250,000 241.67
Escallation @ 8%/year for 3 years $ 1,740,000

Total Estimated Construction Cost 30,000:GSF: $ 8,990,000 299.67
Project Costs

Furnishings and Equipment - 2.5%
Design Fees - 7%

Geotechnical Survey - 0.3% 26,970
Topographic Survey - 0.15% 13,485

$ 224,750

$

$

$
Materials Testing/Special Inspections - 1% $ 89,900

$

$

$

$

629,300

Pjoject Expenses - 0.5% 44,950
Project Contingency - 5% 449,500
Total Estimated Project Costs 1,478,855

Total Estimated Project Budget . , , $ 10,468,855

Ware Bonsall Architects
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Seplember 8, 2008

Captan Pat Summey
Henderson County Sherf's Office
107 2™ Avenue West
Haondersonvilie, NC 28792.8027

Fax, {628) 647 4048
Dear Captain Summey.

As you requested, | have worked up & budget for the possibifity of having a 24
hour nursing plan for the jail in the future

1. Al costs are reiative to 2008-07 fisca! vear contract period. Future years
wiould cost shghtly more, ,

4 Thae pdce covers up 1o 300 inmates, which the 24 nour steffing would
sover,

3. The price should be good to within 8% from that we would acluaily chargs
within the nexd fwo years or so. After that you should agy about 2-3% per
VEHT

Lhe ssumate of the price would be $300.000 arnualized in today's dollars. for up
© &i}%{% mmaz% on m@m@@ “3"53:&: %s $28, %f} per month,

if you "eed anything else. please call me & (704) 5835815 or mobide at (704
586-8888,

Smcerely,

; Ark :
- M’ﬁ@ﬁfﬁy A %Mm‘m
President




HENDERSON COUNTY
CAPITAL IMPROVEMENT PLAN QUESTIONNAIRE

FY 2008 - 20/9

A. Instructions:

Name of department representative

Date of submission

Introduction: _

CIP will be comprehensive, incorporating the capital planning for all departments.
It is being created at the instruction of the County Commissioners.

It will be updated annually, prior to the initiation of the budgeting cycle

Directions:

Do not submit projects that cannot be qualified or do not have estimated costs.

Provide sizes, models, manufacture, ratings, and other defining features in the description.
Provide location where capital item will be constructed, installed, housed, or parked.
Provide the most recent cost estimate for the exact project described.

Identify sources if cost estimate was prepared outside of your department.

Cost estimates should be given in current (FY 2007) dollars.

Communication and computer equipment will be handled by the IT department

Definitions:
Phasing: If project takes more than one year to complete, please insert costs in each fiscal year that they will be incurred.

Classifications of capital:
Capital improvements: Construction, land purchases, refurblshments new improvements, renovations, etc.
Recurring equipment: Equipment that is always needed and is regularly replaced (i.e. computers, tools)
Non-recurring equipment: Equipment that is only needed once and is not replaced (i.e. camera, mower)
Vehicles: Cars, Trucks, etc.
Studies: Surveys, engineering or architectural reports, testing, etc.

* 3 Priority Levels:
Mandated - Highest priority - Projects in this category are mandated or critical for the department and are certain to occur.

Important - Middle priority - Projects in this category are strongly needed and essential to maintaining current service levels but are not certain to occur.
Planned - Lowest priority - Projects in this category are desired to enhance current service levels but are not essential.

~ Justification: Explain the rationale for assigning proposed priority rating. Attach pages if necessary.

+ Funding source: New revenues such as grants. Does not apply to all projects on list.

Capital Thresholds:

Capital improvements: Cost exceeds $5,000
Vehicle: Cost exceeds $5,000

Equipment: Cost exceeds $2,500
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FY 2008 - 2020

B. Nonrecurring capital improvement projects (i.e. construction, land purchases, refurbishments, new improvements, renovations, etc):

Estimated cost Funding source £ Fiscal year(s)

Priority (M. L orP) *  Justification * Project name Description Location

A Justification: Explain the rationale for assignihg proposed priority rating. Attach pages if necessary.
+ Funding source: New revenues such as grants. Does not apply to all projects on list.
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FY 2008 - 2020

C.  Recurring equipment purchases:

- - - 0 - - . - 1 + 1 1
. Priority (M. LorP)*  Justification * Project name Description Location Estimated cost Funding source Fiscal year(s)

-~ Justification: Explain the rationale for assigning proposed priority rating. Attach pages if necessary.
+ Funding source: New revenues such as grants. Does not apply to all projects on list.
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D.  Non-recurring equipment purchases:

Location

Priodty (M, LLorP) *  Justification * Project name Description

Estimated cost

Funding source &

Fiscal year(s)

~ Justification: Explain the rationale for assigning proposed priority rating. Attach pages if necessary.
+ Funding source: New revenues such as grants. Does not apply to all projects on list.
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FY 2008 - 2020

E.  Motorized Vehicle purchases (Please consult County's vehicle replacement policy):

Priority (M. LorP)*  Justification * Project name Description Location . Estimated cost Funding source  Fiscal year(s)

~ Justification: Explain the rationale for assigning proposed priority rating. Attach pages if necessary.
+ Funding source: New revenues such as grants. Does not apply to all projects on list.
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F. Planned/proposed studies for your department (j.e. surveys, engineering or architectural reports, testing, efc.):

Priority (M, L, or P) * Justification Study name ‘ Estimated cost Funding source + Fiscal vear(s)
AR Il oludy name Lsumated cost

~ Justification: Explain the rationale for assigning proposed priority rating. Attach pages if necessary.
+ Funding source: New revenues such as grants. Does not apply to all projects on list.
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FY 2008 - 2020

G.  Will any of the above projects increase your department’s annual operating expenses? If so, please list below:

Description of new expenses ) Estimated annual cost associated with the project

Project name




HENDERSON COUNTY

VEHICLE REPLACEMENT POLICY

The Vehicle Replacement Policy should serve as an objective tool for
measuring the need for Replacement of County vehicles on an annual basis.
This policy should be reviewed, discussed and revised as necessary to reflect
the most efficient and effective use of the County’s fleet.

POINTS

GUIDELINES

1

Age of Vehicle:
One (1) point should be assigned for each year of chronological
age of the vehicle.

Mileage of Vehicle:

One (1) point should be assigned for each 10,000 miles of
operation, based on actual odometer readings. Example: A
vehicle with 87,000 miles would receive nine (9) points due to
rounding.

Maintenance & Repair Costs:

One (1) point should be assigned for every $1,000 spent in
repairs and maintenance. This should include preventative
maintenance and repairs, but exclude costs for body damage
associated with accidents, as these exterior parts do not affect the
overall dependability of the vehicle.

Type of Service:

Points should be assigned according to the type of service to
which the vehicle is subject. Example: Five (5) points should be
assigned if the vehicle is used to transport clients or prisoners, in
emergency situations, or utilized as patrol cars because these are
considered severe service. Lower points should be applied for
vehicles that are used as staff cars or for routine job duties.

POINT RANGE FOR REPLACEMENT CONSIDERATION

<14 points: Excellent condition; does not qualify for replacement
15-19 points: Good condition; does not qualify for replacement
20-24 points: Qualifies for replacement

25-29 points: Needs replacement

30>points: Unsafe; Obsolete




DRAFT

Animal Services

$195,000.00 $0.00 $11,300.00 $99,500.00 $0.00
Blue Ridge Community College $44,033,870.00 $0.00 $125,000.00 $132,000.00 $0.00
Building Services $0.00 $22,600.00 $0.00 $297,500.00 $0.00
Cane Creek $4,300,000.00 $200,000.00 $62,312.00 20,000.00 $0.00
Central Services $2,192,800.00 $0.00 $19,500.00 75,000.00{ $100,000.00
Code Enforcement $0.00 $0.00 $7,500.00 $59,500.00 $0.00F
Cooperative Extension $80,000.00 $0.00 $16,000.00 $0.00
Detention Center $10,468,855.00 $0.00 $63,740.00 $90,000.00
Elections $0.00 $0.00 $0.00 $0.00
Emergency Management $675,000.00]  $10,011,500.00 $0.00 $72,000.00
EMS $1,412,500.00 $215,600.00 $72,000.00 $395,000.00
Finance $0.00 $0.00 $10,000.00 $0.00
Fire Marshal $0.00 11,500.00 $0.00 $40,000.00
Health Dept $485,655.00 $22,000.00 $41,430.00 $213,000.00
Henderson County Schools $66,105,791.00 $3,704,500.00 $0.00 $820,000.00
Human Resources $36,000.00 $20,400.00 $0.00 $0.00
Information Technology $0.00 $1,236,030.00 $318,350.00 $0.00
Library $5,950,000.00 $24,000.00 $76,000.00 40,000.00
Planning $0.00 $6,000.00 $23,900.00 54,000.00
Planning - Transit 45,000.00 $0.00 $0.00 24,750.00
Recreation $5,154,238.00 $90,000.00 $0.00 90,000.00
Register of Deeds $20,000.00 $15,000.00 $0.00 $0.00
Sheriff $11,118,000.00 $1,090,760.00 $449,330.00| $3,304,036.00
Social Services $986,700.00 $486,950.00 $85,932.00 $12,000.00
Soit & Water $0.00 $0.00 $0.00 $0.00
Solid Waste $2,225,000.00 $559,520.00 $197,359.00 $42,000.00
Youth Programs $8,000.00) $51,749.00 $0.00, $43,337.00

$ 156,492,400.00 $ 17,768,109.00 $ 1,579,653.00 $5,923,623.00 $667,496.00

E M

$1,213,100.00

Animal Services $1,213,100.00 $0.00
Blue Ridge Community
Coliege $66,258,439.00 $757,392.00 $67,015,831.00
Building Services $824,900.00 $0.00 $824,900.00
Cane Creek $5,079,312.00 $29,202.00 $5,108,514.00
Central Services $4,903,800.00 $120,000.00 $5,023,800.00
Code Enforcement $161,500.00 $0.00 $161,500.00
Cooperative Extension $166,000.00 $0.00 $166,000.00
Detention Center $10,802,595.00 $0.00 $10,802,595.00
Elections $2,065,000.00 $0.00 $2,065,000.00
Emergency Management $10,819,500.00 $41,450.00 $10,860,950.00
EMS $3,588,800.00 $12,000.00 $3,600,800.00
Finance $10,000.00 $0.00 $10,000.00
Fire Marshal $145,500.00 $39,240.00 $184,740.00
Health Dept $1,215,035.00 $0.00 $1,215,035.00
Henderson County
Schools $175,340,591.00 $1,947,841.00 $177,288,432.00
Human Resources $360,200.00 $0.00 $360,200.00
Information Technology $3,931,350.00 $0.00 $3,931,350.00
Library $6,916,400.00 $0.00 $6,916,400.00
Pianning $167,800.00 $0.00 $167,800.00
Planning - Transit $271,600.00 0.00 271,600.00
Recreation $5,564,238.00 $0.00 $5,564,238.00
Register of Deeds $35,000.00 $0.00 $35,000.00
Sheriff $28,066,471.00 $0.00 $28,066,471.00
Sociai Services $2,821,073.00 $0.00 $2,821,073.00
Soil & Water $22,000.00 $0.00 $22,000.00
Solid Waste $8,461,288.00 $150,000.00 $8,611,288.00
Youth Programs $175,937.00 $0.00 $175,937.00
$339,387,429.00 $3,097,125.00 $342,484,554.00

SUMMARY - CIP SCHEDULES BY 4-YEAR CYCLES

TOTAL REQUESTED

2012-2015

> RIS RIEOLE
625,000.00 - 11,400.00 200,000.00
12,413,968.00 - 52,000.00 68,000.00 -
- 40,400.00 - 279,500.00 -
- 200,000.00 - 25,000.00 -
2.516,500.00 . . - -
- - 15,000.00 40,000.00 -
- - 12,000.00 23,000.00 -
- - - 90,000.00 -
- 65,000.00 - - -
- 2,500.00 - - -
312,500.00 229,600.00 24,000.00 341,000.00 -
- 2,500.00 - 40,000.00 -
- - 26,950.00 338,000.00 - 3
42,561,850.00 3.814,000.00 - 850,000.00 | $200,000.00 §:
~ 20,400.00 85,000.00 - 50,000.00
- 1,196,509.00 - - -k
800,000.00 6,400.00 - 20,000.00 -
- 8,000.00 - - -
20,000.00 - 5,000.00 72,000.00 3.000.00
- 10,000.00 - - -
- 1,735,000.00 - 4,172,904.00 -
- 557,290.00 35,596.00 - -
- - - 22,000.00 -k
750,000.00 559,520.00 503,369.00 75,000.00 | $200,000.00
5,000.00 21,320.00 - 30,035.00 -

60,004,81800 $ 8460,439.00 $ 770,315.00 $6,686,439.00

$453,000.00

2016-2019

QUIEME

11,400.00 | $ 9,500.00
9,213,601.00 - 81,000.00 139,000.00
- 35,400.00 - 149,500.00
- 200,000.00 - 72,000.00
- - - 39,500.00
- - 12,000.00 23,000.00
- - -~ 90,000.00
- 2,000,000.00 - -
- 11,500.00 -~ 22,000.00
- 265,600.00 60,000.00 246,000.00
- 11,500.00 - 40,000.00
- - - 88,000.00
51,516,450.00 4,458,000.00 - 910,000.00
- 8,400.00 90,000.00 -
- 1,180,461.00 - N
- 12,000.00 8,900.00 54,000.00
45,000.00 - - 50,850.00
- 1,645,000.00 - 4,541,441.00
- 631,605.00 - -
2,200,000.00 569,520.00 590,000.00 -
62,975,051.00 $ 11,018,986.00 853,300.00 $6,524,791.00 $200,000.00 g

DIRAFT




CAPITAL IMPROVEMENTS PLAN 2008-2019
TOTAL REQUESTED
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REQUESTED CAPITAL IMPROVEMENTS - $1M AND OVER

Estimated Estimated
D Department: Priority: Justification: Project Name: Description: CIassuflclatuon Location: CO_St Funding Estimated Cost: Fiscal CIP Team Comments: Annu.all Est. Ann.u a! Cost
of Capital: Provided Source: Year: Operating Description
By: Costs:
Repairand  [Annual renewal plan to keep all college facilities updated Capital Blue Ridge CC Main
482 BRCC Important |Annual Renewal Plan for R & R Renovations |to OSHA, ADA codes and educational standards Improvements | Campus, Flat Rock County $1,010,303.00 2008 $ )
498 BRCC Important |Future Growth Land Purchase Consideration for the purchase of adjacent 12 acre parcel Capital Blue Ridge CC Main County $2,000,000.00 2008
of land Improvements } Campus, Flat Rock
Expansion of
" . " Early Childhood |6,000 SF expansion of the Early Childhood Education Capital Blue Ridge CC Main
504 BRCC Important New licensing requirements & Helping Hand |Program and the Helping Hand Development Center Improvements | Campus, Flat Rock $1,020,000.00 2009
Dev Center
Repairand  |Annual renewal plan to keep all college facilities updated Capital Blue Ridge CC Main )
483 BRCC Important |Annual Renewal Plan for R & R Renovations [to OSHA, ADA codes and educational standards Improvements | Campus, Flat Rock County $1,282,260.00 2009 $
Environmental
503 BRCC Important |Program growth Science Expand existing Industrial Skills Building by 12,000 SF to Capital Blue Ridge CC Main County/Private/ $1,500,000.00 2009
Technology }add new classrooms and labs Improvements | Campus, Flat Rock Grants
Center
Thomas 12,000 SF expansion of the Thomas Auditorium for Capital Blue Ridge CC Main County/Private/
502 BRCC Important [Service to College and General Public Auditorium | 2 P . P 9 Y $1,500,000.00 2009
Expansion rehearsal rooms, dressing rooms, & green rooms Improvements | Campus, Flat Rock Grants
Repairand  jAnnual renewal plan to keep all college facilities updated Capital Blue Ridge CC Main
4 -
48 BRCC Important JAnnual Renewal Plan for R & R Renovations {to OSHA, ADA codes and educational standards Improvements | Campus, Flat Rock County $1,626,260.00 2010 $
Construction of a 6,000 SF building that will be expressly
508 BRCC Important |Program growth and student demand Music Educationjused for the Colleges music program, that will include Capital Blue Ridge CC Main County/Private $1,250,000.00 2011
Center classrooms, practice rooms, offices and a small Improvements { Campus, Flat Rock
performance room
Repair and  jAnnual renewal plan to keep all college facilities updated Capital Blue Ridge CC Main
BR -
485 ce Important Annual Renewal Plan for R & R Renovations |[to OSHA, ADA codes and educational standards Improvements | Campus, Flat Rock County $1,675,047.00 2011 $
Repairand  |Annual renewal plan to keep ali college facilities updated Capital Biue Ridge CC Main
BR -
486 cc Important |Annual Renewal Plan for R & R Renovations |to OSHA, ADA codes and educational standards Improvements | Campus, Flat Rock County $1,758,800.00 2012 $
510 BRCC Important |Future Growth Land Purchase Consideration for the purchase of adjacent 20 acre parcel Capital Blue Ridge CC Main County $3,333,320.00 2012
of land Improvements | Campus, Flat Rock
Repairand  |Annual renewal plan to keep all college facilities updated Capital Blue Ridge CC Main
487 BRCC 5 -
¢ Important |Annual Renewal Plan for R & R Renovations {to OSHA, ADA codes and educational standards Improvements | Campus, Flat Rock County $1,846,740.00 2013 $
511 BRCC Important {Program need and growth-North end of county Fletcher Development and construction of a 10,000 SF Fletcher Capital Fletcher County $1,500,000.00 2014
Campus Campus Improvements
Repair and  JAnnual renewal plan to keep all college facilities updated Capital Blue Ridge CC Main
488 BRCC . -
RC Important |Annual Renewal Plan for R & R Renovations |[to OSHA, ADA codes and educational standards Improvements | Campus, Flat Rock County $1,939,077.00 2014 $
Repairand  jAnnual renewal plan to keep all college facilities updated Capital Blue Ridge CC Main
489 BRCC i -
Important |Annual Renewal Plan for R & R Renovations [to OSHA, ADA codes and educational standards Improvements | Campus, Flat Rock County $2,036,031.00 2015 $
Repair and  |Annual renewal plan to keep all college facilities updated Capital Blue Ridge CC Main
490 BRCC | A X -
mportant (Annual Renewal Plan for R & R Renovations |to OSHA, ADA codes and educational standards Improvements | Campus, Flat Rock County $2,137,832.00 2016 5
Repair and  [Annual renewal plan to keep all college facilities updated Capital Blue Ridge CC Main
491 BRCC ' -
Important Annual Renewal Plan for R & R Renovations |[to OSHA, ADA codes and educational standards Improvements | Campus, Flat Rock County $2,244,723.00 2017 $
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Repairand  |Annual renewal plan to keep all college facilities updated Capital Blue Ridge CC Main )
492 BRCC Important |Annual Renewal Plan for R & R Renovations |to OSHA, ADA codes and educational standards Improvements | Campus, Flat Rock County $2,356,959.00 2018 $
Repairand |Annual renewal plan to keep all college facilities updated Capital Blue Ridge CC Main B
493 BRCC Important |Annual Renewal Plan for R &R Renovations jto OSHA, ADA codes and educational standards Improvements | Campus, Flat Rock County $2,474,087.00 2019 $
Planning/Program Phase for a 92,000 SF facilit ~Annual
Required Physical Educational Facilities for College Transfer Physical coita;nigr]\ ; gram ocisﬁtn(:asz ro<;m locker rl)loilns Capital BRCC Main County, YMCA, **Annual maintenance maintenance and
480 BRCC Mandated {Program. Critical to the growth and success of the College Education 9@ gym, poal, - g I P Park Ridge $1,290,000.00 2008 Jand Operating Expense| $ 417,680.00 [Operating
L classroom, track and aerobics. BRCC is currently facility | Improvements | Campus, Flat Rock . S x
Transfer Program. Activity Center L N i X Hospital -$417,680.00 Expense -
deficit in our delivery of physical education classes. $417 68O 0Q***
- . Killian Building | The Library expansion at the Flat Rock Campus is . . .
499 BRCC Mandated Accrediting agency requirement for program growth and student Library required to accommodate growth and is also an Capital Blue Ridge CC Main County $1,000,000.00 2009
demand h L . Improvements | Campus, Flat Rock
Expansion [accrediting agency requirement
. . . - Physical - - . . County, YMCA,
481 BRCC Mandated Required Physical Educational Facilities for College Transfer Education 92,000 SF facility containing a gym, pool,.ﬁtness room, Capital BRCC Main Park Ridge $15,910,000.00 2009 $ _
Program . locker rooms, classroom, track and aerobics Improvements | Campus, Flat Rock .
Activity Center Hospital
Workforce
Development & JConstruction of a 56,000 SF building to house the . . . .
506 BRCC Mandated |Growth demand for work force development Lifelong College's workforce development programs and provide Capital Blue Ridge CC Main County/Private/ $9,890,000.00 2011
. L ! Improvements | Campus, Flat Rock Grant
Learning new classrooms for continuing education
Building
497 BRCC Planned |Educational Storage Facility Storage Building| COnstruction of a 1,500 SF storage building for the Capital |Blue Ridge CC Main County/Private $1,000,000.00 2008
Applied Tech. Programs Improvements | Campus, Flat Rock
BRCC Total $63,581,439.00
To serve a proposed Park Ridge property development as well William Additional employee Additional
1 Cane Creek Important |as the Park Ridge Hospital and to eliminate the Naples Pump Mud Creek 24" Interceptor Sewer Line Capital Adjacent to Mud Lapsley and |Loan $2,000,000.00 2008 |required ($29,202.00 $ 29,202.00 employee required
) X Phase 2 Improvements Creek ($29,202.00
Station Force Main Assoc. annually)
annually)
; . . William
2| Cane Creek Important To serve the Min Home Industrial park as well as two proposed Mud Creek 24" Interceptor Sewer Line, 8" Collection Line Capital Adjacent to Mud Lapsley and jLoan $2,300,000.00 2009
developments near Mtn Home Phase 3 Improvements Creek Assoc
Cane Creek Total $4,300,000.00
Central Services ;| Planned |Growth Land Acq Land for New CS & Garage Capital Central County |Co Eng $1,000,000.00 2010
Improvements
Central Services { Planned |Growth Build New CS Con's.trucnon of New CS & Garage Facilty and two Capital Central County [Co Eng $2,500,000.00 2012 $ 700,000.00 Salary, benefits, O
Garage additional staff Improvements &M
Central Services
Total $3,500,000.00
740| Detention Center| Mandated {increase inmate population Detention (.:enter 120 beds - Area 30,000 GSF Renovation and upgrades Capital North East Comer of General Fund $10,468,855.00 2009
Expansion Improvements Det Center
Detention Center
Total $10,468,855.00
Pardee ***Annual est. cost for ~“Annual est. cost
303 EMS Planned Current facility is madeguate, roof is leaking, likely to be torn EMS 8009 sq ft building with living quarters, training area, Capital Downtown Hosp/General $1,000,000.00 2008 lutilities and $ 12,000.00 for .utllmes anc.i
down by Pardee Hospital Headquarters [admin area, 6 bays - 8000 sq ft x $125 per sq ft Improvements ! . e maintenance is
Fund maintenance is $12K $12K*
EMS Total $1,000,000.00
977 Henderson Important |Provide additional parking and repave/repair parking areas Pavin Student and staff growth means additional parking areas Capital HCPS Capital Outlay $1,139,000.00 2012 CraeF\)/itilt:/- ngst:;:nce
County Schools P parking P pair parking 9 and repairs Improvements Budget T 2oste °
Total estimated costs
Henderson . - School Complete Dana Project - will begin 2007 - approx cost 2.5 Capital Bank Financing - does not include FF&E
1083 M ted .
County Schools andated |Complete Dana project to meet all necessary building codes Construction |million Improvements Dana Phase il Property Tax $2,500,350.00 2008 ost. costs of
$100,000.00
Total estimated costs ***Additional
Henderson Building codes/obsolete buildings/out of capacity/educational School Complete new school - will begin 2007 - appox costs 15 Capital " . . does not include FF&E custodian -
1084 Mand K
County Schools andated program needs Construction |million Improvements Mills River Project GO Bonds $15,771,781.00 2008 est. costs of $30735
$550,000.00 annuajly***
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Total estimated costs ***Additional
1085 Henderson Mandated Building codes/obsolete buildings/out of capacity/educational School. C?mplete new school - will begin 2007 - approx costs 15 Capital Hillandale Elem GO Bonds $16,672,100.00 2008 does not include FF&E custodian -
County Schools program needs Construction |million Improvements est. costs of $30735
$550,000.00 nnually**
1088 Henderson Mandated |Serious Overcrowding/educational program space needs School 4 class addition Capital Etowah Elem $1,000,000.00 2009
County Schools 9 prog P Construction Improvements T
Henderson . e School " . Capital .
1089 County Schools Mandated |Potential septic failure Construction Sewer line construction Improvements Atkinson Elem $1,000,000.00 2009
. CUSToUTATT 101
***Custodian for square
Henderson School Capital Transportation footage needed at that square footage
1090 County Schools Mandated |Obsolete facility/unsafe conditions Construction New Construction Improvements Center $2,000,000.00 2009 tacilty - $30,735 ?ee.(.ied at that
b acility - $30,735
annually’ T
1086| . Henderson | . dated |Serious Overorowdingleducational program space needs School 144 yiass addition Cavital | o ote Valley Middie $2,500,000.00 2009
County Schools gfedu prog P Construction Improvements PP v TR
Henderson . . N School - Capital North Henderson
1087 County Schools Mandated |Serious Overcrowding/educational program space needs Construction 10 class addition Improvements High $2,500,000.00 2009
Henderson . . . School - Capital
1093 County Schools Mandated [Serious Overcrowding/educational program space needs Construction 4 class addition Improvements Etowah Elem $1,000,000.00 2010
1091]  Henderson |y iated |Serious Overcrowdingleducational program space needs School 1, 1ass addition Capital 1 A ole Valley Middle $2,000,000.00 | 2010
County Schools Ferowdingreducational prog spa Construction Improvements PP 4 PR
1092 Henderson Mandated |Serious Overcrowding/educational program space needs SChOO'. 10 class addition Capita North H.enderson $2,000,000.00 2010
County Schools Construction Improvements High
1094) Henderson |y dated |Obsolete facility/unsafe conditions School . w Construction Capital Transportation $2,000,000.00 | 2010
County Schools Construction Improvements Center
1095 Henderson Mandated [Serious Overcrowding/educational program space needs SChOO'. 6 class addition/new administration area Capital Edneyville Elem $1,500,000.00 2011
County Schools Construction Improvements
1096 Henderson Mandated |Serious Overcrowding/educational program space needs School 8 class addition Capital Bruce Drysdale $2,500,000.00 2011
County Schools 9 prog p Construction Improvements Ty T
1097 Henderson Mandated |Educational program space needs SChOOI. 9 class addition Capital Hendersonville Elem $2,500,000.00 2011
County Schools Construction Improvements
1098 Henderson Mandated |Serious Overcrowding/educational program space needs School 6 class addition/new administration area Capital Edneyville Elem $1,500,000.00 2012
County Schools Construction Improvements e
Henderson X . " School " Capital
1099 County Schools Mandated |Serious Overcrowding/educational program space needs Construction 8 class addition Improvements Bruce Drysdale $1,500,000.00 2012
Henderson . School . Capital .
1100 County Schools Mandated [Educational program space needs Construction 9 class addition Improvements Hendersonville Elem $1,500,000.00 2012
Henderson . . . School s Capital
1101 County Schools Mandated |Serious Overcrowding/educational program space needs Construction 4 class addition/expand core area Improvements Upward Elem $1,250,000.00 2013
1102 Henderson Mandated |Serious Overcrowding/educational program space needs School 6 class addition Capital Marlow Elem $1,500,000.00 2013
County Schools Construction Improvements T
. . Total estimated costs **New school
1103 Henderson Mandated |Serious Overcrowding/educational program space needs SChOOl. 800 Capacity Capital New Middle School GO Bonds or $25,000,000.00 2013 |does not include FF&E | $ 618,858.00 [staff, plant
County Schools Construction Improvements TBA COPs ? s .
est. costs. operating costs
Henderson . . . School ” Capital .
1104 County Schools Mandated |Serious Overcrowding/educational program space needs Construction 4 class addition/expand core area Improvements Atkinson Elem $1,250,000.00 2015
1105 Henderson Mandated [Serious Overcrowding/educational program space needs School 4 class addition/expand core area Capital Atkinson Elem $1,250,000.00 2016
County Schools 9 prog P Construction P Improvements e
Henderson School Capital GO Bonds or Total estimated costs ~"New school
1108 Mandated |Serious Overcrowding/educational program space needs N New High School - capacity 1000 students P TBA $42,000,000.00 2016 }does not include FF&E | $ 722,089.00 |staff, plant
County Schools Construction Improvements COPs ? X e
est. costs. operating costs
Henderson
County Schools $135,333,231.00
Total
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Replacement of twenty year old facility. Facility is 5,000
sq ft. Building program calls for a 12,000 sq ft facility. Site

Capital

681 Library Important Fletcher Library may be donated by Town of Fletcher, if so, deduct Improvements Fletcher County $3,200,000.00 2009
$500,000 from estimated cost
. Main Library |Remodel and electrical upgrade to Main Library, will be Capital N
682, Library Planned Upgrade twenty years old in 2009 Improvements Hendersonville County $2,000,000.00 2010
Library Total $5,200,000.00
Capital Kuntz $27,400 one-time cost
152, Recreation Important {Soccer facilities in County lacking Soccer Facilities|Soccer Complex P Property/Sugarloaf Loan $2,100,000.00 2009 . $ -
Improvements Property for Soccer Goals
Est. $20,000 for office S $2, 008 or
; - office equipment;
equipment; i.e. X i
. . . . Capital furniture, copier, Le. fumlture,
150 Recreation Planned [Alleviate gym use at County Schools Pace Property |Multi-purpose Gymnasium Improvements Jackson Park Stuart Stepp $1,700,000.00 2010 bleachers, basketball $ - gt;z:gt,bt:ﬁat;l:;s,
goals, dividers, phone - goais,
L dividers, phone &
& modem lines h
madem lines |
Recreation Total $3,800,000.00
5 acres of rural land within Henderson County to include a
paved perimeter road driving range to include skid pads.
Firearms/Drivin 1,500 sq ft classroom facility equipped with tables and Capital
758 Sheriff Important |See Justification sheet 2 . 9 chairs including a vault style storage facility for P Special location General Fund $1,500,000.00 2011
Training Center " . - Improvements
ammunition and supplies. Firing outdoor range complete
with 3 sided burm style range with a cable target system. -
Location to not disturb public with repetitive gunfire
Law Capital Sale of
Sheriff Planned {lLaw Enforcement Center Enforcement 42,000 sq ft building to house the Sheriff's Dept P Property/Bank | $ 8,500,000.00| 2008
Improvements
Center Loan
Sheriff Total $ 10,000,000.00
57| Solid Waste Planned |Growth Demand New Tr‘ansfer 3rd Transfer Station - 5 new staff Capital South County Loan $2,000,000.00 2016 $ 150,000.00 |Salaries
Station Improvements
Solid Waste Total $2,000,000.00

Grand Total

$239,183,525.00
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Estimated
R P e . . Lo Classification of| L Estimated Cost Funding . . Fiscal . Annual Est. Annual Cost
Department: Priority: Justification: Project Name: Description: Capital: Location: Provided By: Source: Estimated Cost: Year: CIP Team Comments: Operating Description
Costs:
Add crematory to animai services center for animal Canital 828 Stone
Animal Services | Important |Pet crematory for more sanitary animal disposal Crematory disposal and public use for pet disposal - Crawford p oney User fees $40,000.00 2008
Improvements | Mountain Road
Model C500P Random Load Crematory
. . - . . . Add 10 more kennels to right side of Animal Services Capital 828 Stoney
Animal Services Important |Need additional kennel space at Animal Services Center Kennel Addition Center - 1000 sq ft x $150/sg ft Improvements | Mountain Road $150,000.00 2008
Animal Services Planned Sgcure fence to hold large escaped or neglected farm Farm Animal Ad‘d fence behind Animal Services Center to hold farm Capital 828 S.toney $5,000.00 2011
animals Transport animals Improvements | Mountain Road
Animal Services Planned Addlfl_Ol.'Ial parking needed for personnel, county vehicles Additional Parking Ten .addmonal parking spaces at the rear of the animal Capital 828 S}oney $25,000.00 2015
and visitors services center - 6000 sq ft paved improvements | Mountain Road
. . . . . Addition of animal intake area and sally port at the Capital 828 Stoney
Animal Services Planned |Need more secure entrance at Animal Services Center Animal Intake back of center - 4000 sq ft x $150/sq ft Improvements | Mountain Road $600,000.00 2015
Capital
Improvements $820,000.00 0
Total
Page 1 of 4 11/30/2006



Department:

Priority:

Justification:

Project Name:

Description:

Classification of
Capital:

Location:

Estimated Cost
Provided By:

Funding
Source:

Estimated Cost:

Fiscal
Year:

CIP Team Comments:

Estimated
Annual
Operating
Costs:

Est. Annual Cost
Description

Animal Services

Planned

2 Additional animal services employees - Officers - 2 laptops
required

Animal Services staff
increase

The approval of a leash law and barking dog ordinance
would necessitate greater coverage. The Animal
Services Center will also increase operating hours,
eventually creating 3 full shifts. Phase increases in
employees and operating hours until 3 full shifts in
2015 - 6 additional officers and 1 additional shift
supervisor

Non-recurring
equipment

828 Stoney
Mountain Road

$3,800.00

2010

60,800.00

Salary, benefits,
non-personnel

Animal Services

Important

Purchase cattle trailer to transport large escaped or
neglected animals

Animal Transport

In order to serve all animal needs of our community we
need a way to safely transport and secure large farm
animals

Non-recurring
equipment

828 Stoney
Mountain Road

$7,500.00

2011

Animal Services

Planned

2 Additional animal services employees - Officers - 2 laptops
required

Animal Services staff
increase

The approval of a leash law and barking dog ordinance|
would necessitate greater coverage. The Animal
Services Center will also increase operating hours,
eventually creating 3 full shifts. Phase increases in
employees and operating hours until 3 full shifts in
2015 - 6 additional officers, 2 Kennel Attendants, 2
Admin Assistants and 1 additional shift supervisor.

Non-recurring
equipment

828 Stoney
Mountain Road

$3,800.00

2012

60,800.00

Salary, benefits,
non-personnel

Animal Services

Planned

2 Additional animal services employees - Officers - 2 laptops
required

Animal Services staff
increase

The approval of a leash law and barking dog ordinance,
would necessitate greater coverage. The Animal
Services Center will also increase operating hours,
eventually creating 3 full shifts. Phase increases in
employees and operating hours until 3 full shifts in
2015 - 6 additional officers and 1 additional shift
supervisor

Non-recurring
equipment

828 Stoney
Mountain Road

$3,800.00

2014

$

60,800.00

Salary, benefits,
non-personnel

Animal Services

Planned

Additional animal services employees - 2 new Officers

Animal Services staff
increase

The approval of a leash law and barking dog ordinance|
would necessitate greater coverage. The Animal
Services Center will also increase operating hours,
eventually creating 3 full shifts. Phase increases in
employees and operating hours until 3 full shifts in
2015 - 6 additional officers, 2 Kennet Attendants, 2
Admin Assistants and 1 additional shift supervisor.

Non-recurring
equipment

828 Stoney
Mountain Road

$3,800.00

2015

Animal Services

Planned

2 Additional animal services employees - Officers - 2 laptops
required

Animal Services staff
increase

The approval of a leash law and barking dog ordinance,
would necessitate greater coverage. The Animal
Services Center will also increase operating hours,
eventually creating 3 full shifts. Phase increases in
employees and operating hours untii 3 full shifts in
2015 - 6 additional officers, 2 Kennel Attendants, 2
Admin Assistants and 1 additional shift supervisor.

Non-recurring
equipment

828 Stoney
Mountain Road

$3,800.00

2016

60,800.00

Salary, benefits,
non-personnel

Animal Services

Planned

2 Additional animal services employees - Officers - 2 laptops
required

Animal Services staff
increase

The approval of a leash law and barking dog ordinance|
would necessitate greater coverage. The Animal
Services Center will also increase operating hours,
eventually creating 3 full shifts. Phase increases in
employees and operating hours until 3 full shifts in
2015 - 6 additional officers and 1 additional shift
supervisor

Non-recurring
equipment

828 Stoney
Mountain Road

$3,800.00

2018

60,800.00

Salary, benefits,
non-personnel

Animal Services

Planned

Additional animal services employees - 2 new Officers

Animal Services staff
increase

The approval of a leash law and barking dog ordinance|
would necessitate greater coverage. The Animal
Services Center will also increase operating hours,
eventually creating 3 full shifts. Phase increases in
employees and operating hours until 3 full shifts in
2015 - 6 additional officers, 2 Kennel Attendants, 2
Admin Assistants and 1 additional shift supervisor.

Non-recurring
equipment

828 Stoney
Mountain Road

$3,800.00

2019

Non-recurring
equipment Total

$34,100.00
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Estimated
. A e . . s Classification of Lo Estimated Cost Funding . . Fiscal . Annual Est. Annual Cost
Department: Priority: Justification: Project Name: Description: Capital: Location: Provided By: Source: Estimated Cost: Year: CIP Team Comments: Operating Description
Costs:

Animal Services | Important |1997 Ford F-150 has 130,000 miles Replace Vehicle - 1o . e Existing Vehicle Vehicles | Animal Services $20,000.00 2008

Compact 4x4 Center
. . . Replace Vehicle - L . 5 Animal Services
Animal Services | Important |1996 Ford Ranger - 55,000 miles Compact 4x4 Replace existing vehicle Vehicles Center $20,000.00 2009
Animal Services | Important |1997 Ford Crown Victoria - 77,500 miles Replace Vehicle - | 1ace existing vehicle Vehicles | Animal Services $19,500.00 2009
P ! Compact SUV P 9 Center e

Animal Services Planned |2 additional employees Add vehicles Add new employees for longer hours - 2 employees - Vehicles Animal Services $40,000.00 2010

Compact 4x4 Center
. N s " Add new employees for longer hours - 2 employees - . Animal Services

Animal Services Planned |2 additional employees Add vehicles Vehicles $40,000.00 2012
Compact 4x4 Center

Animal Services | Important 2002 Ford Ranger - 38,000 miles Replace Vehicle - Replace existing vehicle Vehicles Animal Services $20,000.00 2012
Compact 4x4 Center

Animal Services | Important [2004 Dodge Dakota -23,000 miles Replace vehicle - 1 ) e existing vehicle Vehicles | AAnimal Services $20,000.00 2013
Compact 4x4 Center

Animal Services | Important [2004 Dodge Ram 1500 - 32,000 miles Replace Vehicle - |\ e existing vehicle Vehicles | AAnimal Services $20,000.00 2014
Compact 4x4 Center

Animal Services | Important |2004 Dodge Ram 1500 - 30,000 miles Replace vehicle - 1o\ o existing vehicle Vehicles | AAnimal Services $20,000.00 2014
Compact 4x4 Center

Animal Services Planned |3 additional employees Add vehicles Add new employees for longer hours - 2 employees - Vehicles Animal Services $60,000.00 2015
Compact 4x4 Center
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Estimated
Department: Priority: Justification: Project Name: Description: CIassnflc.atlon of Location: Estlm?ted Cost Funding Estimated Cost: Fiscal CIP Team Comments: Annu_al Est. Ann-u a! Cost
Capital: Provided By: Source: Year: Operating Description
Costs:
Animal Services | Important {2005 Chevrolet 1500 - 8500 miles Replace vehicle - | - ce existing vehicle Vehicles | Animal Services $20,000.00 2015
Compact 4x4 Center
Animal Services | Important [Future vehicle replacement - 1 SUV Replace vehicle Replace existing vehicle Vehicles Ammg;ﬁtz r;nces $19,500.00 2018
Animal Services | Important |Future vehicle replacements - 2 Pickups Replace vehicle - 2 Replace existing vehicles - 2 Pickups Vehicles Animal Services $40,000.00 2019
P P P Compact 4x4 P 9 p Center e
Vehicles Total $359,000.00 0
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Estimated
c e . L Classification of| . Estimated Cost Funding . Fiscal Annual Est. Annual Cost
Depart t: : : H : : : : X o
epartmen Priority Justification Project Name Description Capital: Location Provided By: Source: Estimated Cost. Year: CIP Team Comments: Operating Description
Costs:
. . Recurring Land Salaries and
Building Services | Planned |Computer for new position Erosion Control  |Laptop computer A Development Grant/Permit fees| $2,500.00 2008 |Grant 40% $ 58,700.00
equipment P benefits
Building
adi : Recurring Land Salaries and
Building Services | Planned |Computer for new position Erosion Control  |Laptop computer squinment Development Grant/Permit fees| $2,500.00 2008 [Grant 40% $ 48,100.00 benefits
quip Building
Field Computers for Recurrin Land
Building Services | Important ]inspections p. 8 Laptop computers - $2200 each - 9 Development Permit fees $17,600.00 2008 $ -
Inspections equipment S
Building
Recurrin Land
Building Services | Planned [Computer for new position Erosion Control  {Laptop computer equi mer?t Development Grant/Permit fees| $2,500.00 2012 $ -
quip Building
Recurrin Land
Building Services | Planned |Computer for new position Erosion Control  |Laptop computer caui mer?t Development Grant/Permit fees| $2,500.00 2012 $ -
auip Building
GPS Address Recurrin Land
Building Services | Important |Property Addressing Division 3 Portable GPS unit replacement . 9 Development General Fund $4,000.00 2012 $ -
Location equipment L
Building
. ’ Land
Building Services Planned |[Erosion Control Division Field COmpEJters for |Replacement laptops (tofal 2) see IT Replacement Regurrmg Development Permit fees $4,400.00 2013 $ -
Inspections plan equipment o
Building
Field Computers for Recurrin Land
Building Services | Planned |[Inspections - 2 New positions p' 2 laptop computers ; 9 Development Permit fees $4,400.00 2013 $ -
i . Inspections equipment L
Building
Field Computers for Recurrin Land
Building Services | Important {inspections Pt 8 Laptop computers - Replacements - $2200 each Surring Development Permit fees $17,600.00 2013 $ -
Inspections equipment o
Building
Field Computers for Recurrin Land
Building Services | Important |Inspections pL Laptop computer ; 9 Development Grant/Permit fees $2,500.00 2013 $ -
Inspections equipment o
Building
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Estimated
. . . I . N L Classification of I Estimated Cost Funding . . Fiscal . Annual Est. Annual Cost
Department: Priority: Justification: Project Name: Description: Capital: Location: Provided By: Source: Estimated Cost: Year: CIP Team Comments: Operating Description
Costs:
Field Computers for Recurrin: Land
Building Services | Important |Inspections Pt Laptop computer . 9 Development Grant/Permit fees| $2,500.00 2013
Inspections equipment L
Building
Recurrin: Land
Building Services | Planned [Computer for new position Erosion Control  |Laptop computer eaui megt Development Grant/Permit fees $2,500.00 2016
quip Building
Recurrin Land
Building Services | Planned |Computer for new position Erosion Control  |Laptop computer eaui mer?t Development Grant/Permit fees $2,500.00 2016
quip Building
Field Computers for Recurrin Land
Building Services | Planned |[Inspections - 2 New positions p‘ 2 laptop computers ) 9 Development Pemmit fees $4,400.00 2017
Inspections equipment o
Building
Field Computers for |Replacement lapt total 2) see IT Replacement Recurrin, Land
Building Services Planned |Erosion Control Division ! p. ers for P aptops (tota epa ¢ 9 Development Permit fees $4,400.00 2018
Inspections plan equipment L
Building
Field Computers for Recurrin Land
Building Services | Important |Inspections p‘ 8 Laptop computers - Replacements - $2200 each : 9 Development Permit fees $17,600.00 2018
Inspections equipment Building
GPS Address Recurrin Land
Building Services | Important |Property Addressing Division N Portable GPS unit replacement © .u 9 Development General Fund $4,000.00 2018
Location equipment o
Building
Becurrlng $98,400.00 0
equipment Total
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Estimated
. s . . . . s Classification of L Estimated Cost Funding . . Fiscal R Annual Est. Annual Cost
Department: Priority: Justification: Project Name: Description: Capital: Location: Provided By: Source: Estimated Cost: Year: CIP Team Comments: Operating Description
Costs:
Building Services Planned |New Vehicle for new Erosion Control Officer ErOSif'"! (?ontrol 4 x4 SUV Vehicles Land General Fund $19,000.00 2008
Division Development
Building Services Planned |New Vehicle for new Erosion Control Officer Erosif)r? (Fontrol 4 x 4 SUV Vehicles Land General Fund $19,000.00 2008
Division Development
- . Replacement - 25 points; IN-9 - 1998 F150 PU, " Lo . . tand .
Building Services | Important 1FTZF1825WNB50876 Inspection Division |4 x4 Pickup Truck Vehicles Development Permit fees $18,500.00 2008
- . Replacement - 25 points; IN-14, 1999 F150 PU, . Lo . . Land .
Building Services | Important 1FTZF1820XNB60586 Inspection Division |4 x4 Pickup Truck Vehicles Development Permit fees $18,500.00 2008
_— . Replacement - 25 points; IN-5, 2001 FORD RANGER PU, . Lo " . Land .
Building Services | Important 1FTYR45E92TA17918 Inspection Division |4 x4 Pickup Truck Vehicles Development Permit fees $18,500.00 2008
e . Replacement - 25 points; FM-6, 1998 FORD F150 PU . . . Land
B ! X
uilding Services | Important 1ETRX18WOXNAG3971 Addressing Division |4 x4 SUV Vehicles Development General Fund $19,000.00 2009
. . Replacement - 25 points; IN-1, 2002 FORD RANGER PU, . - . . Land .
Building Services | Important 1FTZRASE72EA74431 Inspection Division |4 x4 Pickup Truck Vehicles Development Permit fees $18,500.00 2009
I . Replacement - 25 points; IN-2, 2002 FORD RANGER PU, . L . . Land .
Building Services | Important 1FT2R15E72TA48359 Inspection Division |4 x4 Pickup Truck Vehicles Development Permit fees $18,500.00 2009
- . Replacement - 25 points; IN-6, 2004 DODGE PU . R . . Land .
B ’
uilding Services | Important THG 12K 345746591 Inspection Division {4 x4 Pickup Truck Vehicles Development Permit fees $18,500.00 2010
. . Replacement - 25 points; IN-12, 2004 DODGE PU, . I . . Land .
Building Services | Important THG12K545746592 Inspection Division |4 x4 Pickup Truck Vehicles Development Permit fees $18,500.00 2010
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Estimated
. AN e e . . e Classification of I Estimated Cost Funding . . Fiscal . Annual Est. Annual Cost
Department: Priority: Justification: Project Name: Description: Capital: Location: Provided By: Source: Estimated Cost: Year: CIP Team Comments: Operating Description
Costs:

I . Replacement - 25 points; IN-13, 2005 DODGE PU, . . N . Land .
Building Services | Important 7HW22KA55243629 Inspection Division {4 x4 Pickup Truck Vehicles Development Permit fees $18,500.00 2010

I . Replacement - 25 points; IN-10, 2005 DODGE PU, . L. . A fand X
Building Services | Important 7HV22K055243630 Inspection Division |4 x4 Pickup Truck Vehicles Development Permit fees $18,500.00 2010

I . Replacement - 25 points; iIN-7, 2005 FORD RANGER PU, . . X Land
Building Services | Important IFTYR15E46PA26779 Building Services |4 x4 SUV Vehicles Development General Fund $18,500.00 2011

_— . Replacement - 25 points; IN-15, 2005 DODGE PU, . Lo . . Land .
Building Services | Important THW22K055243627 Inspection Division |4 x4 Pickup Truck Vehicles Development Permit fees $18,500.00 2011

_— . Replacement - 25 points; IN-16, 2005 DODGE PU, . L " . tand N
Building Services | Important THW22K25543628 Inspection Division |4 x4 Pickup Truck Vehicles Development Permit fees $18,500.00 2011

- . Replacement - 25 points; IN-3, 2005 FORD RANGER PU, . . . . Land .
Building Services | Important 1FTYR15E06PA26780 Inspection Division ]4 x4 Pickup Truck Vehicles Development Permit fees $18,500.00 2011

. . Replacement - 25 points; 2007 FORD ESCAPE, oo . . Land
Building Services | Important 1FMYUQ3147KB33242 Building Services |4 x4 SUV Vehicles Development General Fund $19,000.00 2012
Building Services Planned |Replacement - 25 points Erosn?n_ (_:ontrol 4 x4 SUvV Vehicles Land General Fund $19,000.00 2012

Division Development
Building Services | Planned |Replacement - 25 points Eros19r3 (?ontrol 4 x4 SUV Vehicles Land General Fund $19,000.00 2012
Division Development
Building Services | Important |Replacement - 25 points Inspection Division |4 x4 Pickup Truck Vehicles Devic-,:lz r;)c:nent Permit fees $18,500.00 2013
Page 4 of 6 11/30/2006




Estimated
. A . . . B A Classification of I Estimated Cost Funding . . Fiscal . Annual Est. Annual Cost
Department: Priority: Justification: Project Name: Description: Capital: Location: Provided By: Source: Estimated Cost: Year: CIP Team Comments: Operating Description
Costs:
Building Services | Important |Replacement - 25 points Inspection Division |4 x4 Pickup Truck Vehicles Dev'e_; l;(rjnent Permit fees $18,500.00 2013 -
Building Services | Important |Replacement - 25 points Inspection Division |4 x4 Pickup Truck Vehicles Dev;!z r:r’nent Permit fees $18,500.00 2013 -

Building Servi Important |New Positi Inspection Division |4 x4 Pickup Truck Vehicles Land Permit fees $18,500.00 2013 40,680.00 S22, benefits,
uilding Services | Important {New Position nspection Division |4 x4 Pickup Development ,500. 688000 | -personnel
Building Services | Important |New Posit Inspection Division |4 x4 Pickup Truck Vehicles Land Permit fees $18,500.00 2013 40,680.00 |S3131Y: benefits,
uilding ices porta ew Position spection Divisiol x4 Pickup Truc Development ,500. 68000 | n-personnel
Building Services | Important {Replacement - 25 points Addressing Division [4 x4 SUV Vehicles Devle_lz ?)(:nent General Fund $19,000.00 2014 -
Building Services | Important |Replacement - 25 points Inspection Division |4 x4 Pickup Truck Vehicles Dev:li r:nent Permit fees $18,500.00 2014 -
Building Services | Important |Replacement - 25 points Inspection Division |4 x4 Pickup Truck Vehicles Devlejli r;(rjnent Permit fees $18,500.00 2014 -
Building Services | Important jReplacement - 25 points Inspection Division |4 x4 Pickup Truck Vehicles Dev:;lao r;’)?nent Permit fees $18,500.00 2015 -
Building Services | Important |Replacement - 25 points Inspection Division |4 x4 Pickup Truck Vehicles Devle_li r:)c:nent Permit fees $18,500.00 2015 -
Building Services | Important {Replacement - 25 points Inspection Division {4 x4 Pickup Truck Vehicles Dev;fa r;;:nent Permit fees $18,500.00 2015 -
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Estimated
. AT e . N AP Classification of L Estimated Cost Funding . . Fiscal . Annual Est. Annual Cost
Department: Priority: Justification: Project Name: Description: Capital: Location: Provided By: Source: Estimated Cost: Year: CIP Team Comments: Operating Description
Costs:
Building Services | Important |Replacement - 25 points Inspection Division |4 x4 Pickup Truck Vehicles Dev;lecl) r;)c:nent Permit fees $18,500.00 2015
Building Services | Planned [Replacement - 25 points Erosion Control 4 x4 SUV Vehicles Land General Fund $19,000.00 2016
Division Development ’
Building Services | Planned |Replacement - 25 points Erosion Contral |, 4 sy Vehicles Land General Fund $19,000.00 2016
u 9 P po Division Development R
Building Services | Important |Replacement - 25 points Inspection Division |4 x4 Pickup Truck Vehicles Devcla.li r;;(rjnent Permit fees $18,500.00 2016
Building Services | Important |Replacement - 25 points Inspection Division }4 x4 Pickup Truck Vehicles Dev::: r::nent Permit fees $18,500.00 2016
Building Services | Important |Replacement - 25 points Inspection Division [4 x4 Pickup Truck Vehicles Devlejli r;cr’nent Permit fees $18,500.00 2016
Building Services | Important |Replacement - 25 points Building Services |4 x4 SUV Vehicles Devle-li r;)?nent General Fund $19,000.00 2019
Building Services | Important |Replacement - 25 points Inspection Division {4 x4 Pickup Truck Vehicles Dev:;Ie:) rp‘)(rj'nent Permit fees $18,500.00 2019
Building Services | Important |Replacement - 25 points Inspection Division {4 x4 Pickup Truck Vehicles Land Permit fees $18,500.00 2019
Development
Vehicles Total $726,500.00 0
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Estimated
Department: Priority: Justification: Project Name: Description: Classmc‘atlon of Location: Estum'ated Cost Funding Estimated Cost: Fiscal CIP Team Comments: Annu.al Est. Ann_u a! Cost
Capital: Provided By: Source: Year: Operating Description
Costs:
To serve a proposed Park Ridge property development as Additional employee Additional
Cane Creek Important |well as the Park Ridge Hospital and to eliminate the Naples | Mud Creek Phase 2 |24" Interceptor Sewer Line Capital Adjacent to Mud [William Lapsley Loan $2,000,000.00 2008 |required ($29,202.00 29,202.00 employee required
. . Improvements Creek and Assoc. ($29,202.00
Pump Station Force Main annually)
annually)
Cane Creek | Important |0 Srve the Min Home Industrial park as well as two Mud Creek Phase 3 24" Interceptor Sewer Line, 8" Collection Line Capital | Adjacent to Mud |William Lapsiey |, -\ $2,300,000.00 | 2009
proposed developments near Mtn Home Improvements Creek and Assoc
Capital
Improvements $4,300,000.00 0
Total
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Estimated

. . e . R PP Classification of I Estimated Cost Funding . . Fiscal . Annual Est. Annual Cost
Department: Priority: Justification: Project Name: Description: Capital: Location: Provided By: Source: Estimated Cost: Year: CIP Team Comments: Operating Description
Costs:
. . Estimated costs
Cane Creek Important |For emergency line blockages and to avoid spills and fines CCWSD Sewer Sewer Jetter (Trailer Mounted/4000PS/50HP Non-r.ecumng Park Ridge are from recent  |Enterprise Fund $32,000.00 2008
System equipment Storage
vendor quotes
All spare pumps have been re-built 1 to 2 times and spare Non-recurrin Park Ridge Estimated costs
Cane Creek Important |pumps are critical to keep Pump Stations operating properly |  ITT Pump Station {Hydromatic Pump (S4K500) . 9 g are from recent  [Enterprise Fund $5,790.00 2008
o equipment Storage
to avoid spills and fines vendor quotes
All spare pumps have been re-built 1 to 2 times and spare Non-recurrin Park Ridae Estimated cost
Cane Creek Important |pumps are critical to keep Pump Stations operating properly | Landfill Pump Station |Hydromatic Pump (SPGF300 M2-4 equi mentg Stora eg are from recent [Enterprise Fund $2,600.00 2008
to avoid spills and fines quip 9 vendor quotes
All spare pumps have been re-built 1 to 2 times and spare g . " Estimated cost
Cane Creek Important |pumps are critical to keep Pump Stations operating properly Mtn Hom'e Pump Hydromatic Pump (Series 9100 - 4 x 4 x12 x3) Non recurring Park Ridge are from recent  [Enterprise Fund $4,622.00 2008
L Station equipment Storage
to avoid spills and fines vendor quotes
All spare pumps have been re-built 1 to 2 times and spare g . . Estimated cost
Cane Creek Important {pumps are critical to keep Pump Stations operating properly Snowbal.l Pump Hydromatic Pump (S41.X4000) Non recurming Park Ridge are fromrecent [Enterprise Fund $8,785.00 2008
PR Station equipment Storage
to avoid spills and fines vendor quotes
All spare pumps have been re-built 1 to 2 times and spare Newbern Pum Non-recurrin Park Ridge Estimated cost
Cane Creek Important [pumps are critical to keep Pump Stations operating properly . P Hydromatic Pump (G2FX500) , 9 9 are from recent  |Enterprise Fund $2,920.00 2009
. . Station equipment Storage
to avoid spills and fines vendor quotes
All spare pumps have been re-built 1 to 2 times and spare Johnson Farm Pum Non-recursin Park Ridge Estimated cost
Cane Creek Important [pumps are critical to keep Pump Stations operating properly - P Hydromatic Pump (G2FX500) . 9 9 are from recent  |Enterprise Fund $2,920.00 2010
! . Ny Station equipment Storage
to avoid spilis and fines vendor quotes
All spare pumps have been re-built 1 to 2 times and spare g . " Estimated cost
Cane Creek Important {pumps are critical to keep Pump Stations operating properly ROCkWEI.I Pump Hydromatic Pump (SRHX300) Non r.ecumng Park Ridge are from recent  |Enterprise Fund $2,675.00 2010
j . Station equipment Storage
to avoid spills and fines vendor quotes
Non-recurring
equipment Total $62,312.00 9
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Estimated

. s . i . X P Classification of o Estimated Cost Funding . . Fiscal . Annual Est. Annual Cost
Department: Priority: Justification: Project Name: Description: Capital: Location: Provided By: Source: Estimated Cost: Year: CIP Team Comments: Operating Description
Costs:
e . i I . . . . Various
Cane Creek Mandated Sewer. system is aging; more maintenance; repairs will be CCWSD Sewer Sewef Line Replacement/Repairs Sewer Pump Station Regumng Locations on Enterprise Fund $50,000.00 2008
occurring System Repairs equipment
Sewer System
. . . s . . . . Various
Cane Creek Mandated Sewer. system is aging; more maintenance; repairs will be CCWSD Sewer Sewe.r Line Replacement/Repairs Sewer Pump Station Regumng Locations on Enterprise Fund $50,000.00 2000
occurring System Repairs equipment
Sewer System
o . . L . . . . Various
Cane Creek Mandated Sewer. system is aging; more maintenance; repairs will be CCWSD Sewer Sewe.r Line Replacement/Repairs Sewer Pump Station Re(;umng Locations on Enterprise Fund $50,000.00 2010
oceurring System Repairs equipment
Sewer System
U . . N . . . . Various
Cane Creek Mandated Sewer‘ system is aging; more maintenance; repairs will be CCWSD Sewer Sewe.r Line Replacement/Repairs Sewer Pump Station Re(.:umng Locations on Enterprise Fund $50,000.00 2011
occurring System Repairs equipment
Sewer System
Lo . X . . . . . Various
Cane Creek Mandated Sewer. system is aging; more maintenance; repairs will be CCWSD Sewer Sewgr Line Replacement/Repairs Sewer Pump Station Re(?umng Locations on Enterprise Fund $50,000.00 2012
occurring System Repairs equipment
Sewer System
N . , N . . . . Various
Cane Creek Mandated Sewer. system is aging; more maintenance; repairs will be CCWSD Sewer Sewef Line Replacement/Repairs Sewer Pump Station Regurrmg Locations on Enterprise Fund $50,000.00 2013
occurring System Repairs equipment
Sewer System
N . | N . . - . Various
Cane Creek Mandated Sewer. system is aging; more maintenance; repairs will be CCWSD Sewer Sewe.r Line Replacement/Repairs Sewer Pump Station Rec.:urnng Locations on Enterprise Fund $50,000.00 2014
occurring System Repairs equipment
Sewer Systern
e ) X N . . . ] Various
Cane Creek Mandated Sewer. system is aging; more maintenance; repairs will be CCWSD Sewer Sewe'r Line Replacement/Repairs Sewer Pump Station Regumng Locations on Enterprise Fund $50,000.00 2015
oceurring System Repairs equipment
Sewer System
N . X N . X . . Various
Cane Creek Mandated Sewer. system is aging; more maintenance; repairs will be CCWSD Sewer Sewe.r Line Replacement/Repairs Sewer Pump Station Re(;urrlng Locations on Enterprise Fund $50,000.00 2016
occurring System Repairs equipment
Sewer System
L . X N . . . . Various
Cane Creek Mandated Sewer‘ system is aging; more maintenance; repairs will be CCWSD Sewer Sewer Line Replacement/Repairs Sewer Pump Station Rec?urnng Locations on Enterprise Fund $50,000.00 2017
occurring System Repairs equipment
Sewer System
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Estimated
- AN . . Classification of L Estimated Cost Funding . ) Fiscal i Annual Est. Annual Cost
Department: Priority: Justification: Project Name: Description: Capital: Location: Provided By: Source: Estimated Cost: Year: CIP Team Comments: Operating Description
Costs:
is aging; i : repairs wi Sewer Line Repl t/Repairs Sewer Pump Station|  Recurrin Various
Cane Creek Mandated Sewer. system is aging; more maintenance; repairs will be CCWSD Sewer ewgr ine Replacement/Repairs Sewer Pump Statio et'zum g Locations on Enterprise Fund $50,000.00 2018
occurring System Repairs equipment Sewer System
is aging; i : repairs wi D Sewer Line Repl t/Repairs Sewer Pump Stati Recurrin Various
Cane Creek Mandated Sewer.system is aging; more maintenance; repairs will be CCWSD Sewer ewer Line Replacement/Repairs Sewer Pump va ion ecurring Locations on Enterprise Fund $50,000.00 2019
occurring System Repairs equipment Sewer System
Recurring
600,000.00 0
equipment Total $
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Estimated
- N " . e Classification of . Estimated Cost Funding . Fiscal Annual Est. Annual Cost
D : H : H : : H : .
epartment: Priority Justification Project Name Description Capital: Location Provided By: Source: Estimated Cost: Year: CIP Team Comments Operating Description
Costs:

Vehicle required for new employee needed for Mud Creek
Cane Creek Planned | 12se 2 and 3and additional projects that will resuit from CCWSD Vehicle (V-6/4WD/Automatic) Veicle Cane Creek $20,000.00 2008 $  5000.00 |0 &M new vehicle

the interceptor projects, additional system and customers Sewer

will increase

11/30/2006
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Estimated
' e e . N S Classification of . Estimated Cost Funding . . | Fiscal . Annual Est. Annual Cost
Department: Priority: Justification: Project Name: Description: Capital: Location: Provided By: Source: Estimated Cost: Year: CIP Team Comments: Operating Description
Costs:
Replacement of Vehicle in accordance with vehicle
Cane Creek Important |replacement policy; Current average 12,000 miles per year CCwsD Ford Expedition/Explorer 4WD V-6 Automatic Vehicles CCWsD Enterprise Fund $25,000.00 2014
and will have approximately 126,000 and will be 10 years old
Replacement of Vehicle in accordance with vehicle
Replacement policy/Current average 2,200 miles per year Ford 1-ton Truck 4WD with Flat . CCWSD 50,000.00 2016
Cane Creek Important and will have approximately 42,000 miles and will be 19 cewsb Bed/Hoist/Toolbox/Fuel Tank Vehicles S $50,000.
years old
Replacement of Vehicle in accordance with vehicle
CaneCreek | Important |- cPiacement policy; Project annual mileage is 12,000 per CCWSD Ford Explorer 4WD V-6 Automatic Vehicles ccwsD $22,000.00 2017
year and vehicle will have 132,000 miles and will be 11
years old
Vehicles Total $117,000.00 0
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Estimated
. o . I . ) e Classification of I Estimated Cost Funding " . Fiscal . Annual Est. Annual Cost
Department: Priority: Justification: Project Name: Description: Capital: Location: Provided By: Source: Estimated Cost: Year: CIP Team Comments: Operating Description
Costs:
. Commissioners T . Capital 100 North King
Central Services Planned Building Carpet - Administration Section Improvements Street $20,000.00 2008
Central Services Planned COmm!ss_loners Pave Rear Lot Capital 100 North King $15,000.00 2008
Building Improvements Street
Central Services Planned Courthouse Replace carpet in Lower Hall with tile, carpet, other Capital 200 North Grove $30,000.00 2008
Improvements Street
. . Capital 200 North Grove
Central Services | Mandated Courthouse Repair front steps Improvements Strest $20,000.00 2008
: . Capital
Central Services | Important Day Reporting New Roof 1st Avenue East $6,500.00 2008
Improvements
Central Services | Planned EMS Quarters (Main) |Carpet and Heat for RR Capital Justice Street $7,000.00 2008
Improvements
Central Services | Important Jackson Park Hook all Jackson Park facilities to city sewer Capital Glover Street $150,000.00 2008
Improvements
Central Services | Planned Jackson Park  [Pave Road - Gate to Gate Capital Glover Street $53,000.00 2008
Improvements
Central Services | Planned Jackson Park  [Pave Lot at office Capital Glover Street $63,000.00 2008
Improvements
Central Services | Planned Jackson Park  |Pave drive at Field 7 Capital Glover Street $4,000.00 2008
Improvements
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Estimated
. L e . i P Classification of A Estimated Cost Funding . . Fiscal . Annual Est. Annual Cost
Department: Priority: Justification: Project Name: Description: Capital: Location: Provided By: Source: Estimated Cost: Year: CIP Team Comments: Operating Description
Costs:
Central Services Planned Jackson Park Pave lot at Soccer Field Capital Glover Street $19,000.00 2008
Improvements
. . Capital
Central Services Planned Jackson Park Pave lot at Field 1 Glover Street $8,300.00 2008
Improvements
Central Services Planned Jackson Park Pave lot at Field 6 Capital Glover Street $12,000.00 2008
Improvements ’
. N Capital
Central Services Planned Jackson Park Pave lot at Field 7 Glover Street $4,000.00 2008
Improvements
“ 0y
Central Services | Planned Jackson Park  |Pave Tennis Court Road and ot Capital Glover Street $9,400.00 2008
Improvements
Central Services | Planned Jackson Park  |Pave basketball court Capital Glover Street $8,600.00 2008
Improvements
Central Services | Important Main Library Re-coat roof ; Capital Washington $18,000.00 2008
Improvements Street
. Old Health Capital Spartanburg
Central S | X
entral Services mportant Department Replace roof Improvements Highway $48,000.00 2008
Central Services Planned Solid Waste Replace gatehouse Capital Stoney Mountain $5,000.00 2008
Gatehouse Improvements Road
Central Services Planned Spectrum Youth  [Generator Capital Woodridge Drive $30,000.00 2008
Improvements
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Estimated
Department: Priority: Justification: Project Name: Description: Classmc-atmn of Location: Estlm-ated Cost Funding Estimated Cost: Fiscal CIP Team Comments: Annu_al Est. Ann}I a! Cost
Capital: Provided By: Source: Year: Operating Description
Costs:
Central Services Planned Stoney Mtn Activity Insulation Capital Stoney Mountain $20,000.00 2008
Center Improvements Road
Central Services | Planned Stoney Mtn Activity |5t nside Capital | Stoney Mountain $10,000.00 2008
Center Improvements Road
Central Services | Planned Stoney Mtn Activity 151 brick (waterproof) Capital | Stoney Mountain $20,000.00 2008
Center Improvements Road
Central Services | Important Coop Ext New Heat/AC Capital Glover Street $30,000.00 2009
Improvements
: . Capital
Central Services | Important Dana Park New Septic System Dana $6,000.00 2009
Improvements
i i Capital
Central Services | Important Dana Park New AC unit Dana $10,000.00 2009
Improvements
. Capital
Central Services | Important Dana Park Shed  |New Roof Dana $6,000.00 2009
Improvements
Central Services Planned Fletcher Library  [New Sewer tap and paving Capital Fletcher $30,000.00 2009
Improvements
Central Services Planned Garage and Rescue |Re-pave existing lot Capital Williams Street $55,000.00 2009
Improvements
Central Services | Planned Sheriff Storage  |Roof and grade around building Capital 4th Avenue East $55,000.00 2009
Improvements
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Estimated

. A, . I " N T Classification of . Estimated Cost Funding . . Fiscal . Annual Est. Annual Cost
Department: Priority: Justification: Project Name: Description: Capital: Location: Provided By: Source: Estimated Cost: Year: CIP Team Comments: Operating Description
Costs:
Central Services | Important Spectrum Youth  |AC Capital Woodridge Drive $20,000.00 2009 $ -
Improvements
N Spectrum Youth . Capital . . .
Central Services Planned Home Re-pave road and parking Improvements Woodridge Drive $35,000.00 2009 $
Central Services Planned Central Services |Re-pave lot Capital Williams Street $25,000.00 2010 $ -
Improvements
. Capital
Central Services | Important Coop Ext Roof coat Glover Street $10,000.00 2010 $ -
Improvements
. . Capital
Central Services Planned Etowah Park Grade Fields to specs (3 fields) Improvements Etowah $50,000.00 2010 $
Central Services | Planned |Growth Land Acq Land for New CS & Garage Capital Central County [Co Eng $1,000,000.00 2010
Improvements
Central Services | Important Main Library Replace AC units Capital Washington $80,000.00 2010 $ -
Improvements Street ’
Central Services | Planned |Growth DesignNew CS & | 5 & Garage Facilty Capital Central County |Co Eng $200,000.00 2011
Garage Facility Improvements
Central Services | Planned |Growth Build New CS Garage | ConStruction of New CS & Garage Facilty and two Capital Central County |Co Eng $2,500,000.00 2012 $  700,000.00 |S8/ar. benefits, O
additional staff Improvements &M
Central Services Planned East Flat Rock Park |Grade field and re-sow grass Capital East Flat Rock $16,500.00 2012 $ -
Improvements
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Estimated
. s . _— . ) s Classification of o Estimated Cost Funding . ) Fiscal . Annual Est. Annual Cost
Department: Priority: Justification: Project Name: Description: Capital: Location: Provided By: Source: Estimated Cost: Year: CIP Team Comments: Operating Description
Costs:
Capital
Improvements $4,709,300.00 0
Total
Page 50f 9 11/30/2006




Estimated

- . . . e Classification of Estimated Cost Funding . Fiscal Annual Est. Annual Cost
D : H : H : . : N P
epartment Priority. Justification Project Name Description Capital: Provided By: Source: Estimated Cost Year: CIP Team Comments Operating Description
Costs:
Central Services | Important Mower Deck Deck to replace John Deere (deck broken) Ngg:';cr::;r:g $3,500.00 2008 -
Central Services Planned New Mover To replace John Deere Front Mower szaif;g;?g $16,000.00 2008 -
Non-recurring
equipment Total $19,500.00 0
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Estimated
. I : s . | Lo Classification of A Estimated Cost Funding . . Fiscal . Annual Est. Annual Cost
Department: Priority: Justification: Project Name: Description: Capital: Location: Provided By: Source: Estimated Cost: Year: CIP Team Comments: Operating Description
Costs:
. Operation and maintenance of Future Land Development Future Land Daily operations of future land development building
I .

Central Services NIA Building Development Building|after move to old Health Department building OTHER $20,000.00 0
Central Services N/A Operation and maintenance of Historic Courthouse Historic Courthouse [O & M for renovated Courthouse OTHER $100,000.00 0

OTHER Total $120,000.00 0
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Estimated
. P . I . X s Classification of s Estimated Cost Funding : . Fiscal . Annual Est. Annual Cost
Department: Priority: Justification: Project Name: Description: Capital: Location: Provided By: Source: Estimated Cost: Year: CIP Team Comments: Operating Description
Costs:
Central Services Planned Need Assessment |[Old Water Department Building Studies $50,000.00 2008 -
Central Services Planned |Growth Need Assessment {New facilities for Central Services Garage Studies $50,000.00 2009
Studies Total $100,000.00 0
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Estimated
Department: Priority: Justification: Project Name: Description: Classmc‘atwn of Location: Estlme_:\ted Cost Funding Estimated Cost: Fiscal CIP Team Comments: Annu.a : Est. Ann_u a! Cost
Capital: Provided By: Source: Year: Operating Description
Costs:
Central Services | Planned |Vehicle worn out 2 Logistic Vehicles |O-702d vehicle for use in park. These would replace Vehicles $30,000.00 2008 $ .
pickup trucks
Central Services | Important |Vehicle worn out 2 Trucks Four-wheel drive truck to replace 2 used trucks Vehicles $45,000.00 2009 $ -
Vehicles Total $75,000.00 0
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Estimated
Department: Priority: Justification: Project Name: Description: Classmc.atwn of Location: Estlm_ated Cost Funding Estimated Cost: Fiscal CIP Team Comments: A"nu.a I Est. Ann_u a! Cost
Capital: Provided By: Source: Year: Operatin Description
Costs:
Meetin New meeting space will require mounted projector and | Non-recurrin Land
Code Enforcement | Planned [Projector and screen for presentations . g 9 sp . q . pro} . 9 Development $2,500.00 2010
Projector/Screen |screen for public hearing presentations equipment Building
Meeting Public New meeting space will need improved public address | Non-recurrin Land
Code Enforcement | Planned |New sound recording system for new meeting room Address/Recording " 9 sp L p p " 9 Development $5,000.00 2010
and recording system with digital recording equipment s
System Building
Blue print copier to reproduce large site plans for Norn-recurrin Land
Code Enforcement | Planned |Blueprint printer/scanner/copier to reproduce site plans Blueprint Copier |meeting packets. This item would be used by . 9 Development $15,000.00 2012
. . . equipment Pt
Planning, Building Services and Code Enforcement Building
Non-recurring
equipment Total $22,500.00 0
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Estimated
. s . i . N s Classification of . Estimated Cost Funding " . Fiscal . Annual Est. Annual Cost
Department: Priority: Justification: Project Name: Description: Capital: Location: Provided By: Source: Estimated Cost: Year: CIP Team Comments: Operating Description
Costs:
Land
Code Enforcement | Important {1997 Crown Vic - 50,000 Replace Vehicle |Replace existing vehicle Vehicles Development $19,500.00 2008
Building
Land
Code Enforcement | Planned {Additional Zoning Officer New Vehicle New vehicle for additional employee Vehicles Development $20,000.00 2009
Building
Land
Code Enforcement | Planned |New Housing Officer New Vehicle New vehicle for additional employee Vehicles Development $20,000.00 2010
Building
Land
Code Enforcement | Important {2005 Chevrolet Trailblazer - 10k Replace Vehicle Replace existing vehicle Vehicles Development $20,000.00 2015
Building
Land
Code Enforcement | Important |2005 Chevrolet Trailblazer - 10 k Replace Vehicle |Replace existing vehicle Vehicles Development $20,000.00 2015
Building
Land
Code Enforcement | Important {2007 Compact SUV - new Replace Vehicle Replace existing vehicle Vehicles Development $20,000.00 2017
Building
Land
Code Enforcement | Important {Future vehicle Replacement Replace Vehicle |Replace existing vehicle Vehicles Development $19,500.00 2018
Building
Vehicles Total $139,000.00 0
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Estimated
. P e . i L Classification of I Estimated Cost Funding . . Fiscal . Annual Est. Annual Cost
Department: Priority: Justification: Project Name: Description: Capital: Location: Provided By: Source: Estimated Cost: Year: CIP Team Comments: Operating Description
Costs;
Agriculture/Natural Resource equipment (an irrigation
pumping station on wheels, a flat bed trailer, student
Cooperative waders, farm hand tools, etc.) for demonstration teaching Equipment Materials - Capital Coop
Extension Important and client use as well as chemicals for research and Storage Unit Wood or metal storage building Improvements |Ext/Jackson Park County $20,000.00 2008
teaching purposes are currently being stored in Extension
agents' home storage areas
Cooperative Extension's staff has grown and one staff
Cooperative Planned member has used the small conference room for office Coop Ext Office Renovation to add two more offices within the Capital Coop County $60,000.00 2009
Extension space which causes a problem. Also need room for future Renovation Cooperative Extension Building interior Improvements |Ext/Jackson Park e
livestock agent
Capital
Improvements $80,000.00 0
Total
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Department: Priority: Justification: Project Name: Description: Clas(s:i;i:i:;il?n of Location: E::‘:\‘:;Zg g;ft Fslg::-:;g Estimated Cost: ?:::I CIP Team Comments: SEEEZ;::;: ESE:::::;: 0(:‘ ost
Costs:
ek | meoran [Conpuer e et s outaedtor | Computer HaNA | esopcompuer o couny
freolll B veveniro e I Rt L con
cg;z:':ig:e Important ggu:ncz:ﬁa?r::;rri:gigfggxt?r 2000 modet to print Computer Printer  |Color printer N::;;‘:ﬁ;?g Coop Ext County $5,000.00 2009
Cg;zﬁ:g;e Important ggg;::ﬁ;:la ;?;';fafr;‘:g:]ﬁg ::Itea;;tl;tdated for COn:z:It:;::;!‘:vare Three desktop computer replacements Ngg;riicr:;xg‘r:g Coop Ext County $4,000.00 2010
cg;z:i':igxe Important ;%22‘;:5;2? Sr?;fafr;fg&ﬁg:;t:;o::dated for co";g::::::;?“:are Three desktop computer replacements NZ:&?;::;’:EQ Coop Ext County $4,000.00 2012
Cg;zil;ai:,i:e Important gg;;zzi;:f ;?;nflfafr:rr:é)ic:ir::;t:f?o%:dated for Con;::‘t:;::;i\:are Three desktop computer replacements NZ::}?;::Z;TQ Coop Ext County $4,000.00 2013
prveg B e ettt I Ry vicue (SRR L ke
et | moorant [Conpuer e epcarent s oudad o | Gomputr TS v s amputer eparmens e
Crtonson | Imerant et o soanenai s O elacament [T deskiop campuer tepicamerts cdipment. || CoopEx Courty Poc000 | 20te
Ertnsion. | et | et st o st o O eacemant | deskiop campuer rpiacomerts e I couny A
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. N e . . s Classification of . Estimated Cost Funding . . Fiscal . Annual Est. Annual Cost
Department: Priority: Justification: Project Name: Description: Capital: Location: Provided By: Source: Estimated Cost: Year: CIP Team Comments: Operating Description
Costs:

Estimated

Non-recurring
equipment Total

$40,000.00
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Estimated

Department: Priority: Justification: Project Name: Description: Cla55|f|c.at|on of Location: Estum?ted Cost Funding Estimated Cost: Fiscal CIP Team Comments: Annu.a ! Est. Ann_u a! Cost
Capital: Provided By: Source: Year: Operating Description
Costs:
Cooperative Mini van needed for transportation for staff to use in
Extension Important |educational programming efforts and staff development Vehicle Mini-van for up to seven adults Vehicles Coop Ext County $23,000.00 2015
travel.
Cooperative Mini van needed for transportation for staff to use in
Extension Important [educational programming efforts and staff development Vehicle Mini-van for up to seven aduits Vehicles Coop Ext County $23,000.00 2019
travel.
Vehicles Total $46,000.00 0
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Estimated

Department: Priority: Justification: Project Name: Description: Classnflc.atlon of Location: Estlm?ted Cost Funding Estimated Cost: Fiscal CIP Team Comments: Annu‘al Est. Ann}I a! Cost
Capital: Provided By: Source: Year: Operating Description
Costs:
Detention Center {120 beds - Area 30,000 GSF Renovation and Capital North East
Detention Center | Mandated |Increase inmate population . ’ P Corner of Det General Fund $10,468,855.00 2009
Expansion upgrades Improvements Center
Capital
Improvements $10,468,855.00 0
Total
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Estimated
. Pl e . i R Classification of L Estimated Cost Funding . . Fiscal N Annual Est. Annual Cost
Department: Priority: Justification: Project Name: Description: Capital: Location: Provided By: Source: Estimated Cost: Year: CIP Team Comments: Operating Description
Costs:
y Non-recurring .
Detention Center | Mandated |New personnel - 8 Sworn Officers for Transport Team 8 Glocks Handgun - $485 each squipment Detention Center General Fund $3,880.00 2008
. Non-recurring .
Detention Center | Mandated |New personne! - 8 Sworn Officers for Transport Team 8 Shotguns Shotgun - $500 each equipment Detention Center General Fund $4,000.00 2008
. Non-recurring .
Detention Center | Mandated |New personnel - 8 Sworn Officers for Transport Team 8 Tasers Taser Weapons -$1100 each equipment Detention Center General Fund $8,800.00 2008
: . . Non-recurring .
Detention Center | Mandated |New Personnel - 33 Officers Direct Supervision |16 Glocks for sworn officers - $485 each equipment Detention Center General Fund $7,760.00 2008
. " - Non-recurring .
Detention Center | Mandated |New Personnel - 33 Officers Direct Supervision |33 Taser X26 - $1100 each equipment Detention Center General Fund $36,300.00 2008
Detention Center | Mandated |New Personnel - 33 Officers Direct Supervision 6 Shotg'uns "$500 each - Shotguns on hand in case of Non-r.ecumng Detention Center General Fund $3,000.00 2008
evacuation, riot, etc equipment
Non-recurring
equipment Total $63,740.00 0
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Department: Priority: Justification: Project.Name: Description: Clas(s:iaf:::i:;ilc:m of Location: E:::‘;?;ig g;?t Fs":;::_:;g Estimated Cost: '3::2' CIP Team Comments: SEEEE;E: Es;;l:;::;‘“t
Costs:

Detention Center | Mandated |25 Points according to Henderson County scale Jail Transport 1 Dodge Sprinter Van - Diesel Vehicles Detention Center General Fund $45,000.00 2008
Detention Center | Mandated |25 Points according to Henderson County scale Jail Transport 1 Dodge Sprinter Van - Diesel Vehicles Detention Center General Fund $45,000.00 2009
Detention Center | Mandated |25 Points according to Henderson County scale Jail Transport 1 Dodge Sprinter Van - Diesel Vehicles Detention Center General Fund $45,000.00 2012
Detention Center | Mandated (25 Points according to Henderson County scale Jail Transport 1 Dodge Sprinter Van - Diesel Vehicles Detention Center General Fund $45,000.00 2013
Detention Center | Mandated |24 Points according to Henderson County scale Jail Transport 1 Dodge Sprinter Van - Diesel Vehicles Detention Center General Fund $45,000.00 2016
Detention Center | Mandated |24 Points according to Henderson County scale Jail Transport 1 Dodge Sprinter Van - Diesel Vehicles Detention Center General Fund $45,000.00 2017

Vehicles Total $270,000.00 0

Page 3 of 3 11/30/2006



Estimated

. s e . . P Classification of T Estimated Cost Funding . . Fiscal . Annual Est. Annual Cost
Department: Priority: Justification: Project Name: Description: Capital: Location: Provided By: Source: Estimated Cost: Year: CIP Team Comments: Operating Description
Costs:
Elections Important Kardveyor File Systems Re(':urrlng Elections General Fund $65,000.00 2013
equipment
Elections Important Voting equipment Re(;umng Elections General Fund $2,000,000.00 2017
equipment
Recurring
equipment Total $2,065,000.00 0
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Estimated
Department: Priority: Justification: Project Name: Description: Classnflc‘atu?n of Location: Estlm?ted Cotst Fundmg-; Estimated Cost: Fiscal CIP Team Comments: Annu'al Est Ann}J a! Cost
Capital: Provided By: Source: Year: Operating Description
Costs:
“*Annual est. cost
Current facility is inadequate multi-purpose room with limited I . . . for utilities,
Emergency Planned |space. No room for growth and lacking communications Emfergency 4509 sq ft facllity with EOC, radio room, living quarters, Capital Downtown General Fund $675,000.00 2008 $ 80,000.00 |personnel and
Management . X . Operations Center |admin space - 4500 sq ft x $150 per sq ft Improvements . .
technology necessary to coord multiple agencies maintenance is
$80K***
Capital
Improvements $675,000.00 0
Total
11/30/20086
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Estimated

Department: Priority: Justification: Project Name: Description: Classnfnc_atlon of Location: Estum?ted Cost Funding Estimated Cost: Fiscal CIP Team Comments: Annu.al Est. Ann.u a! Cost

Capital: Provided By: Source: Year: Operating Description
Costs:
Emergenc Emergency Mgmt Planner to maintain Emer Ops Plan, Salary, benefits
gency Important |COOP, Haz-mit Plan, Plan reviews, Hazardous materials EM Planner 1 new position EM Other EOC General Fund $41,450.00 2008 $ 41,450.00 s !
Management . Ny non-personnel
facilities plan, Dam safety plans, website, etc
Other Total $41,450.00 0
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Estimated
) I . i . i e, Classification of Lo Estimated Cost Funding . . Fiscal . Annual Est. Annual Cost
Department: Priority: Justification: Project Name: Description: Capital: Location: Provided By: Source: Estimated Cost: Year: CIP Team Comments: Operating Description
Costs:
Emergency ” I . Recurring _
Management Planned |[Laptop computer for new position Laptop computer |Standard laptop computer with wi-fi and air cards equipment Emergency Mgmt $2,500.00 2009
Emergenc Communications New radio system that s P-25 compliant for Law Recurrin oMM forpt‘xrt‘irI}::LZsr:'dCOSt
gency Important {Communications Upgrade for emergency services Enforcement, EMS, Fire Rescue, Emergency . 9 Countywide Funds/General $10,000,000.00 2010 70,000.00 . .
Management Upgrade equipment maintenance is
. Management Fund/Grants $70K***
Emergency . . Multi-band radios compatible with new radio system - 3 Recurring _
Management Mandated |Replacement radios Radio Replacement each - $3000 each equipment Emergency Mgmt| $9,000.00 2011
Emergency " Standard laptop computer with wireless and air cards - Recurring .
Management Planned |Replacement laptop - new position Laptop Replacement $2300 each equipment Emergency Mgmt $2,500.00 2013
Emergency Standard laptop computer with wireless and air cards | Recurring _
Management Important |Replacement laptop Laptop Replacement $2300 each equipment Emergency Mgmt| $2,500.00 2017
Emergency . " Multi-band radios compatible with new radio system - 3 Recurring
Management Mandated |Replacement radios Radio Replacement each - $3000 each equipment Emergency Mgmt| $9,000.00 2019
Recurring
equipment Total $10,025,500.00 0
Page 3 of 5 11/30/2006



Estimated
R A e . . L Classification of I Estimated Cost Funding . . Fiscal . Annual Est. Annual Cost
Department: Priority: Justification: Project Name: Description: Capital: Location: Provided By: Source: Estimated Cost: Year: CIP Team Comments: Operating Description
Costs:
Emergency Emergency services delivery study including all emergency | Emergency Services " General
Management Important services and dispatch Study Studies Fund/Grant? $25,000.00 2008
Studies Total $25,000.00 0
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Estimated
. e e . i P Classification of I Estimated Cost Funding . ) Fiscal . Annual Est. Annual Cost
Department: Priority: Justification: Project Name: Description: Capital: Location: Provided By: Source: Estimated Cost: Year: CIP Team Comments: Operating Description
Costs:
Emergency . . Replacement of 1997 Ford Expedition with full size .
Management Important [Replacement for ES Director - FM-005 Emer Svcs Director SUV 4WD Vehicles EOC General Fund $22,000.00 2008
meerge"cy Planned |Replace Mobile Command Bus - FM-004 Mobile Command |2 1ace 1987 Mobile Command Post with used unit Vehicles EOC General Fund $50,000.00 2011
anagement Post
Emergency " . Replacement of 1997 Ford Expedition with full size .
Management Important |Replacement for ES Director - FM-005 Emer Svcs Director SUV 4WD Vehicles EOC General Fund $22,000.00 2018
Vehicles Total $94,000.00 0
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Estimated

R I e . i s Classification of A Estimated Cost Funding . . Fiscal . Annual Est. Annual Cost
Department: Priority: Justification: Project Name: Description: Capital: Location: Provided By: Source: Estimated Cost: Year: CIP Team Comments: Operating Description
Costs:
Pardee ***Annual est. cost for ~Annual est. cost
EMS Planned Current facility is madgquate, roof is leaking, likely to be tom EMS Headquarters 8009 sq ft building with living quarters, training area, Capital Downtown Hosp/General $1,000,000.00 2008 |utilities and $ 12,000.00 for .utmnes anc.i
down by Pardee Hospital admin area, 6 bays - 8000 sq ft x $125 per sq ft Improvements . . _— maintenance is
Fund maintenance is $12K 12K+
***Annual est. cost for “Annual est. cost
EMS Important Sgcure storage needed for medical records and fire Emergency Services |1000 sq ft of secure, climate controlled storage area - Capital Downtown near General Fund $100,000.00 2009 |utilities and $ 5,000.00 for .uhlmes anq
evidence Storage 1000 sq ft x $125 per sq ft Improvements HQ and EOC . . . maintenance is
maintenance is $5k $5k
***Annual cost for ***Annual cost for
. X . X e - . Pardee/Park utilities, personnel, utilities, personnel,
EMS Planned ::;:;ce response fime and provide service for growing EMS West Station 25: 0 3 fzts%lg]ilga ;g: mfling auarters, offioe area and m ﬁf)i‘f;‘,:gms Hi,,,E:f‘:\',':K Area Ridge/General $312,500.00 2011 |vehicle expenses, $  325,000.00 |vehicle expenses,
ays q p Fund maintenance is maintenance is
$325K*** $325K*+*
***Annual cost for ***Annual cost for
2500 sq ft building with living quarters, office area and Capital Park utiities, personnel, utiities, personnel,
EMS Planned |Reduce response time and provide service for growing area | EMS North Station 2b sq 9 99 ' Im rov,z: ments Fletcher Area Ridge/Pardee/Ge $312,500.00 2015 |vehicle expenses, $  325,000.00 |vehicle expenses,
ay P neral Fund maintenance is maintenance is
$325K*** $325K***
Capital
Improvements $1,725,000.00 0
Total
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Estimated

. A, e e . i T Classification of I Estimated Cost Funding . . | Fiscal . Annual Est. Annual Cost
Department: Priority: Justification: Project Name: Description: Capital: Location: Provided By: Source: Estimated Cost: Year: CIP Team Comments: Operating Description
Costs:
Power gumney to prevent injury to personnel due to heavy Non-recurring EMS
EMS Important lifting and confined spaces EMS Gurney Upgrade |battery powered lift gurney - 5 units - $12k per unit equipment EMS units gllljl::wc?/General $60,000.00 2008 $ -
Non-recurrin EMS
EMS Important [Replacement training mannequin for EMS staff Training Mannequin |Mannequin for CPR, intubations, airway mgmt, etc equipmentg EMS HQ billing/General $12,000.00 2009 $ -
Fund
Non-recurrin EMS
EMS Important {Power gurney for new units EMS Gurneys battery powered lift gurneys - 2 units - $12k each equipmentg New EMS units billing/General $24,000.00 2012 $ -
Fund
Power gumney to prevent injury to personnel due to heavy Non-recurring EMS ***Est. annual cost for "Est. annual cost
EMS Important lifting and confined spaces EMS Gurney Upgrade |battery powered lift gumeys equipment EMS units glg;n:/Genem! $60,000.00 2016 maintenance is $4k** $ 4,000.00 fsc:krnfmtenance is
Non-recurring
equipment Total $156,000.00 0
Page 2 0of 8 11/30/2006



Estimated
L e . e Classification of . Estimated Cost Funding . Fiscal Annual Est. Annual Cost
Depart t: P H : H : " H . H : N .
epartmen riority Justification Project Name Description Capital: Location Provided By: Source: Estimated Cost Year: CIP Team Comments Operating Description
Costs:
. . . Defibrillator, BP, Pacer, End Title CO2, Pulse, 12 lead .
EMS Mandated Required for Advanced L ife Support (ALS) service Cardiac Monitors  |EKG monitor - $25K each to purchase - 6 EMS units Re(.:umng EMS General Fund $175,000.00 2008
replacement of old monitors equipment
and 1 spare
- Standard laptop computer with wi-fi and air cards - Recurring
EMS Pl X
anned |2 laptops for new positions Laptop computers $2300 each equipment EMS $4,600.00 2009
" " Multi-band radios compatible with new radio system - Recurring
EMS M R
andated |Replacement radios Radio Replacement 12 for EMS - $3000 each equipment EMS $36,000.00 2011
. . . Defibrillator, BP, Pacer, End Title CO2, Pulse, 12 lead .
EMS Mandated |Rcduired for Advanced Life Support (ALS) service Cardiac Monitors |EKG monitor - $25K each to purchase - 8 EMS units Recurring EMS General Fund $225,000.00 2013
replacement of old monitors equipment
and 1 spare
- Standard laptop computer with wi-fi and air cards - Recurring
EMS Planned |2 laptops f .
aptops for new positions Laptop computers $2300 each equipment EMS $4,600.00 2014
. . . Defibrillator, BP, Pacer, End Title CO2, Pulse, 12 lead
Required for Advanced Life Support (ALS) service . . P ! ? . Recurring
EM - -
S Mandated replacement of old monitors Cardiac Monitors |EKG monitor - $25K each to purchase - 8 EMS units equipment EMS General Fund $225,000.00 2018
and 1 spare
- Standard laptop computer with wi-fi and air cards - Recurring
EMS Pl d |2 laptops f
anne aptops for new positions Laptop computers $2300 each equipment EMS $4,600.00 2019
" . Multi-band radios compatible with new radio system - Recurring
EMS Mandated |Repl t
el eplacement radios Radio Replacement 12 for EMS - $3000 each equipment EMS $36,000.00 2019
Recurring
equipment Total $710,800.00 0
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Estimated
. Lo g . ! S Ciassification of — Estimated Cost Funding . . | Fiscal . Annual Est. Annual Cost
Department: Priority: Justification: Project Name: Description: Capital: Location: Provided By: Source: Estimated Cost: Year: CIP Team Comments: Operating Description
Costs:
EMS
EMS Planned |EMS employee retention EMS Retention Studies billing/General $15,000.00 2009

Fund

Studies Total $15,000.00 0
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Estimated
. s . I . . s Classification of L Estimated Cost Funding . . Fiscal . Annual Est. Annual Cost
Department: Priority: Justification: Project Name: Description: Capital: Location: Provided By: Source: Estimated Cost: Year: CIP Team Comments: Operating Description
Costs:

EMS Important |Current EMS unit replacement EMS Replacment |Replace EMS-6 2004 ambulance lease Vehicles $28,000.00 2008

EMS Important |Current EMS unit replacement EMS Replacment |Replace EMS-10 2004 ambulance lease Vehicles $28,000.00 2008
Repl 1994 Bronco with Quick Response Vehicle for| EMS

EMS Important |Replacement for EMS-4 EMS QRV epace T35 P ehicle Vehicles EMS HQ billing/General $35,000.00 2008
EMS Supervisors Fund

EMS Important {Current EMS unit replacement EMS Replacment |Replace EMS-11 2004 ambulance lease Vehicles $28,000.00 2008

EMS important {Current EMS unit replacement EMS Replacment |Replace EMS-5 2004 ambulance lease Vehicles $28,000.00 2008

EMS Important |Replacement for ES Trainer EMS;’rae':tZ’:ASSt Replace 1997 Expedition with 4WD SUV Vehicles EMS HQ General Fund $22,000.00 2008

EMS Important [Current EMS unit replacement EMS Replacment [Replace EMS-7 lease 2006 Vehicles $28,000.00 2009

EMS Important {Current EMS unit replacement EMS Replacment |Replace EMS-9 2004 ambulance lease Vehicles $28,000.00 2010

EMS Important [Current EMS unit replacement EMS Replacment [Replace EMS-18 2004 ambulance lease Vehicles $28,000.00 2010

EMS Important |Current EMS unit replacement EMS Replacment |Replace EMS-6 2004 ambulance lease Vehicles $28,000.00 2011
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Estimated
. s . _— . 5 R Classification of I Estimated Cost Funding . . Fiscal . Annual Est. Annual Cost
Department: Priority: Justification: Project Name: Description: Capital: Location: Provided By: Source: Estimated Cost: Year: CIP Team Comments: Operating Description
Costs:

EMS Important |Current EMS unit replacement EMS Replacment |Replace EMS-10 2004 ambulance lease Vehicles $28,000.00 2011

EMS Important |Current EMS unit replacement EMS Replacment |Replace EMS-11 2004 ambulance lease Vehicles $28,000.00 2011

EMS Important [Current EMS unit replacement EMS Replacment |Replace EMS-5 2004 ambulance lease Vehicles $28,000.00 2011
New EMS unit for West Station - $30k per unit per EMS

EMS Planned [Lease 1 EMS units for new station EMS units y:;"; oase perunitp Vehicles EMS West billing/General $30,000.00 2011
Fund

EMS Planned |EMS Division Manager EMS Manager Replacement of 2005 4WD SUV Vehicles EMS HQ General Fund $22,000.00 2012
Replace 2008 Bron, ith Quick Response Vehicle fo EMS

EMS Important [Replacement for EMS-4 EMS QRV Nyt > Bronco with Quick Resp | Vehicles EMS HQ billing/General $35,000.00 2012
EMS Supervisors Fund

EMS Important |Current EMS unit replacement EMS Replacment |Replace EMS-7 lease 2006 Vehicles $28,000.00 2012

EMS Important |Current EMS unit replacement EMS Replacment |Replace EMS-9 2004 ambulance lease Vehicles $28,000.00 2013

EMS Important |Current EMS unit replacement EMS Replacment |[Replace EMS-18 2004 ambulance lease Vehicles $28,000.00 2013

EMS Important |{Current EMS unit replacement EMS Replacment |Replace EMS-6 2004 ambulance lease Vehicles $28,000.00 2014
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Estimated
. s e . B NP Classification of I Estimated Cost Funding . ) Fiscal . Annual Est. Annual Cost
Department: Priority: Justification: Project Name: Description: Capital: Location: Provided By: Source: Estimated Cost: Year: CIP Team Comments: Operating Description
Costs:

EMS Important [Current EMS unit replacement EMS Replacment |Replace EMS-10 2004 ambulance lease Vehicles $28,000.00 2014

EMS Important |Current EMS unit replacement EMS Replacment |Replace EMS-11 2004 ambulance lease Vehicles $28,000.00 2014

EMS Important [Current EMS unit replacement EMS Replacment |Replace EMS-5 2004 ambulance lease Vehicles $28,000.00 2014
Replace 2011 EMS unit for West - $30k per unit per EMS

EMS Planned [Lease 1 EMS unit EMS units vear lease Vehicles EMS West billing/General $30,000.00 2014
Fund

EMS Important [Current EMS unit replacement EMS Replacment |Replace EMS-7 lease 2006 Vehicles $28,000.00 2015
New EMS unit for North Station - $30k per unit per EMS

EMS Planned |Lease 1 EMS units for new station EMS units year lease p p Vehicles EMS North billing/General $30,000.00 2015
Fund

EMS Important [Current EMS unit replacement EMS Replacment |Replace EMS-9 2004 ambulance lease Vehicles $28,000.00 2016

EMS Important |Current EMS unit replacement EMS Replacment |Replace EMS-18 2004 ambulance lease Vehicles $28,000.00 2016

EMS Important |Current EMS unit replacement EMS Replacment |Replace EMS-6 2004 ambulance lease Vehicles $28,000.00 2016

EMS Important [Current EMS unit replacement EMS Replacment |Replace EMS-10 2004 ambulance lease Vehicles $28,000.00 2016
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Department: Priority: Justification: Project Name: Description: Clas(s:g:aci:;i:n of Location: E;:i;?’ia;:z g;?t ';l::ﬁ_:‘eg Estimated Cost: '?::::' CIP Team Comments: EEEE‘Z;E: Esg:::;:;:;“t
Costs:
EMS Important |Current EMS unit replacement EMS Replacment |Replace EMS-11 2004 ambulance lease Vehicles $28,000.00 2017
EMS Important |Current EMS unit replacement EMS Replacment [Replace EMS-5 2004 ambulance lease Vehicles $28,000.00 2017
EMS Important |Replacement for ES Trainer EMS;:?;%’:AS“ Replace 2008 Expedition with 4WD SUV Vehicles EMS HQ General Fund $22,000.00 2018
EMS Important |Current EMS unit replacement EMS Replacment [Replace EMS-9 2004 ambulance lease Vehicles $28,000.00 2019 ‘
EMS Important |Current EMS unit replacement EMS Replacment |Replace EMS-18 2004 ambulance lease Vehicles $28,000.00 2019
Vehicles Total $982,000.00 0
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Estimated
. P, e e . . P Classification of i Estimated Cost Funding . . Fiscal . Annual Est. Annual Cost
Department: Priority: Justification: Project Name: Description: Capital: Location: Provided By: Source: Estimated Cost: Year: CIP Team Comments: Operating Description
Costs:
. Automated folding and inserting machine needed for . . - Non-recurring . Cane Creek
Finance Important increase in bill processing for Sewer customers. Inserting Machine |Pitney Bowes DI380 equipment Finance Enterprise Fund $ 10,000.00| 2008
Non-recurring
equipment Total $ 10,000.00 0
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Estimated
- . " . e Classification of . Estimated Cost Funding . Fiscal Annual Est. Annual Cost
rt : H H : H H . : N
Department Priority Justification Project Name Description Capital: Location Provided By: Source: Estimated Cost Year: CIP Team Comments Operating Description
Costs:
Fire Marshal new Salary - $34240;
Fire Marshal Planned |Increase workload New Position - Fire Inspector Other EOC General Fund $39,240.00 2008 $ 39,240.00 |Non-personnel
employee $5000
Other Total $39,240.00 0
11/30/2006
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Estimated
i . . . e Classification of . Estimated Cost Funding . Fiscal Annual Est. Annual Cost
Department: Priority: : : : H : H
p: jority Justification Project Name Description Capital: Location Provided By: Source: Estimated Cost Year: CIP Team Comments Operating Description
Costs;
Fire Marshal Planned |{Laptop computer for new position Laptop computer |Standard laptop computer with wi-fi and air cards ;i?:::gt Fire Marshal $2,500.00 2009
Fire Marshal | Mandated |Replacement radios Radio Replacement |Multi-band radios compatible with new radio system - 3| Recurring Fire Marshal $9,000.00 2011
each - $3000 each equipment
Fire Marshal Planned |Laptop computer for new position Replacement I_.?ptop Standard laptop computer with wi-fi and air cards Rec:'umng Fire Marshal $2,500.00 2013
for new position equipment
Fire Marshal Planned |Laptop computer for new position Replacement l..?ptop Standard laptop computer with wi-fi and air cards Rec.:umng Fire Marshal $2,500.00 2017
for new position equipment
Fire Marshal Mandated [Replacement radios Radio Replacement Muilti-band radios compatible with new radio system - 3 Regumng Fire Marshal $9,000.00 2019
each - $3000 each equipment
Recurring $25,500.00 0
equipment Total "
Page 20of 3 11/30/2006




Estimated
. . . . e Classification of| . Estimated Cost Funding . Fiscal Annual Est. Annual Cost
Depart : : : . : : . . : N R
epartment: Priority Justification Project Name: Description Capital: Location Provided By: Source: Estimated Cost: Year: CIP Team Comments Operating Description
Costs:
Fire Marshal | Planned |Vehicles for new employees Fire Marshal new | Purchase 1 new 4WD truck for new position - Fire Vehicles EOC General Fund $20,000.00 2008
employee Marshal - $20k each
Fire Marshal Planned [Vehicles for new employees Fire Marshal new |Purchase 1 new 4WD truck for new position - Vehicles EOC General Fund $20,000.00 2008
employee Emergency Management - $20k each
Fire Marshal Important [Replace FM 01 and 07 trucks FM vehicles Replace 2003 Ford with a new 4WD trucks Vehicles EQOC General Fund $20,000.00 2014
Fire Marshal Important |Replace FM 01 and 07 trucks FM vehicles Replace 2005 Dodge with new 4WD truck Vehicles EOC General Fund $20,000.00 2015
Fire Marshal Planned |Vehicles for new employees Fire Marshal new  |Replace 1 new 4WD truck for new position - Fire Vehicles EOC General Fund $20,000.00 2018
employee Marshal - $20k each
Fire Marshal Planned |Vehicles for new employees Fire Marshal new |Replace 1 new 4WD truck for new position - Vehicles EOC General Fund $20,000.00 2018
employee Emergency Management - $20k each
Vehicles Total $120,000.00 0
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Estimated

Department: Priority: Justification: Project Name: Description: Classlflc_atlon of Location: Estlm?ted Cost Funding Estimated Cost: Fiscal CIP Team Comments: Annu_al Est. Ann_u a! Cost
Capital: Provided By: Source: Year: Operating Description
Costs:
. . - " Renovate area in shell for Free Clinic Administration,

Adl"r?mlstratwe area for. Free Clinic and Medfmd_ Pfogram o Free Clinics approx. 1934 sq ft- 1484 sq ft for Medifind Program; Capital Human Services Free Clinics Inc

Health Dept - Planned [facilitate one-stop services to meet community indigent N " . N - o $239,655.00 2008
. Collaborative Waiting area 270 sq ft. Renovations paid for by funds Improvements Building 100%
health services " .
raised by Free Clinics - $65 per sq ft

Need for Health Dept dispensing of prescription meds for

patients and county employees and through collaborative Renovations of "future pharmacy" area in Health Dept

effort the Community Pharmacy can also serve their elderly to allow simultaneous operations of a Health Dept Human Service Medicaid,

and indigent patients (Medicare and Free Clinic clients) with Pharmacy and Community Pharmacy. Construction Capital - County, Grant, Start up, salaries,
Health Dept Important its PharmD Program. The Community Pharmacist and a Pharmacy would include 4 doorways and two walls dispensing Improvements Bunldgg(,)g oom Community $66,000.00 2008 §$  185000.00 meds

Pharmacy Technician can provide consuitation and windows/pull down doors, a sink, cabinetry, shelving. Pharmacy

dispensing services through a contract with the Health '600 sq ft @ $90 per sq ft

Department.

Dental Clinic needed to serve Health Dept patients during . .

regular work day and through collaborative with MAHEC's - Renovate area in shell fot dental sun.te of approx. 2000 . . s

y . . . . Dental Clinic and  |sq ft. Walls, elect., plumbing, floors in are from County Capital Human Services County/Medicaid/
Health Dept Planned |Dental Residency, to train dentists for community. Evening . c . . s L $180,000.00 2009
L - ! Residency Training [funds and equipment and furnishings by MAHEC Improvements Building Grant/MAHEC
Free Dental Clinic through Free Clinics to be provided free Dental Residency - $90 per sq ft
by private dentists and coordinated by Free Clinics ¥ persq
Capital
Improvements $485,655.00 0
Total
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Estimated
. L . N . 5 s Classification of I Estimated Cost Funding . . Fiscal . Annual Est. Annual Cost
Department: Priority: Justification: Project Name: Description: Capital: Location: Provided By: Source: Estimated Cost: Year: CIP Team Comments: Operating Description
Costs:
A transcutaneous Jaundice Meter JM-103 Minolta
. . provides an objective measurement of newborn
This meter would prevent unnecessary heel sticks, costs for jaundice and also when used as a screening tool in the] Non-recurrin: Human Service
Health Dept Planned |hospitals and families and worry associated with waiting on Jaundice Meter ! L. X ! 9 " 9 - Grant 100% $4,800.00 2008
P Health Dept Clinic and in the field nursing home equipment Bldg - Clinic
bilirubin results - N !
newborn assessment visits can identify need for total
serum bilirubin measurement.
Document scanning of records to digitize medical records to
relieve space, provide greater security of private heaith Portable Document |Scanning equipment for electronic scanning and Non-recurring | Human Services EH State FL
Health Dept Important information and improve access to information when needed Imaging Center digitizing documents for storage and retrieval equipment Bidg - Rm B206 Funds $12,000.00 2008
for new services
Document scanning of records to digitize medical records to
Health Dept Important _relleve s.pace, pl:owde greater secu_my of pr.lvate health Portabl'e Document S.cgr)r.ung equipment for electronic scann'mg and Non-r_ecumng Human Services Medicaid $12,000.00 2008
information and improve access to information when needed Imaging Center digitizing documents for storage and retrieval equipment Bidg - Rm B246
for new services
Health Dept | Important |E9uiPment needed for colposcopy procedures for abnormal Colposcope  |Equipment to carry out colposco Non-recurring | Human Service County/Medicaid $4,130.00 2011
P Papanicolou results P P quip my P 24 equipment Bldg - Clinic ¥ B
Vector Control . Non-recurring General
Health Dept important |Sprayers must be replaced as they become worn out Program ULV Mosquito Sprayer equipment Health Dept Fund/State $8,500.00 2011
Health Dept Important |Current equipment outdated Ultrasound Needed for prenatal care to determine size for dates Non-r.ecumng Human Ser.v:.ces County/Medicaid $3,450.00 2012
equipment Bldg. - Clinic
Vector Control . Non-recurring General
Health Dept Important |Sprayers must be replaced as they become worn out Program ULV Mosquito Sprayer equipment Health Dept Fund/State $8,500.00 2013
Laboratory instrument needed to analyze blood samples for Instrument used to automatically perform various blood| Non-recurring | Human Services L
Heal h . - A . al . .
ealth Dept Important diagnostic purposes and part of the clinic services Coulter Counter tests in the clinic laboratory equipment Bldg - Rm191 County/Medicaid $15,000.00 2015
Non-recurring
equipment Total $68,380.00 0
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Estimated
Department: Priority: Justification: Project Name: Description: CIass:flc-atlon of Location: Estlm.ated Cost Funding Estimated Cost: Fiscal CIP Team Comments: Annu_al Est. Ann_u a! Cost
Capital: Provided By: Source: Year: Operating Description
Costs:

Needed in clinic area for new Public Health Information 25 computers for clinic area (exam rooms, nursing
Health Dept Mandated sy§tem used for patient records,‘ managerf\ent of clients and | - Health Information stations, and laboratory) and a server to support these Rec?urrlng Clinic Area of Medicaid $22,000.00 2008

billing. Input must be done at point of service by health System (HIS) units - Desktop = $800 each/Server = $2000 equipment Health Dept

provider (MC. PA, FNP, Nurse) P

Recurring $22,000.00 0
equipment Total i
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Department: Priority: Justification: Project Name: Description: Clasziafipci:;il?n of Location: E;:ior?lia(t’:?j g;:st !;L;r:‘?::r;g Estimated Cost: '3::::' CIP Team Comments: EEE;E;E: Esg;’::il;:;‘“t
Costs:
Health Dept Important {Vehicle needs replacement per County policy - HE #1 EH Vehicle E.H.S. vehicle used for inspections/travel Vehicles Health Dept General Fund $22,000.00 2008
Health Dept Important {Vehicle needs replacement per County policy - HE #3 EH Vehicle E.H.S. vehicle used for inspections/travel Vehicles Health Dept General Fund $22,000.00 2008
Heaith Dept Important |Vehicle needs replacement per County policy - MOSQ 1 EH Vehicle E.H.S. vehicle used for inspections/travel Vehicles Health Dept General Fund $22,000.00 2008
Health Dept Important {Vehicle needs replacement per County policy - HE #2 EH Vehicle E.H.S. vehicle used for inspections/travel Vehicles Health Dept General Fund $22,000.00 2009
Health Dept Important |Vehicle needs replacement per County policy - HE#7 EH Vehicle E.H.S. vehicle used for inspections/travel Vehicles Health Dept General Fund $22,000.00 2009
Health Dept Important |Vehicle needs replacement per County policy - HE#6 EH Vehicle E.H.S. vehicle used for inspections/travel Vehicles Health Dept General Fund $22,000.00 2010
Health Dept Important [Vehicle needs replacement per County policy - HE#15 EH Vehicle E.H.S. vehicle used for inspections/travel Vehicles Health Dept General Fund $22,000.00 2010
Health Dept Important |[Vehicle needs replacement per County policy - HE #16 EH Vehicle E.H.S. vehicle used for inspections/travel Vehicles Heaith Dept General Fund $22,000.00 2011
Health Dept Important [Vehicle needs replacement per County policy EH Vehicle E.H.S. vehicle used for inspections/travel Vehicles Health Dept General Fund $22,000.00 2011
Health Dept Planned |Vehicle needs replacement per County policy Health 3 (HE-000) ;22::; :z?c‘gus;f;f;z‘i’:g;fi"i”g out of county and Vehicles Health Dept Service Funds $15,000.00 2011
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Department: Priority: Justification: Project Name: Description: Clas(s:i;ipci:;il?n of Location: E::R?;Z: g;?t ';T;:ﬁ:;g Estimated Cost: ?::::I CIP Team Comments: EEEE‘Z;E: Es;ér::r:it:) at:;ost
Costs:

Health Dept Important |Vehicle needs replacement per County policy - HE #21 EH Vehicle E.H.S. vehicle used for inspections/travel Vehicles Health Dept General Fund $22,000.00 2012

Health Dept Important |Vehicle needs replacement per County policy - HE #10 EH Vehicle E.H.S. vehicle used for inspections/travel Vehicles Health Dept General Fund $22,000.00 2012

Health Dept Important [Vehicle needs replacement per County policy - HE #14 EH Vehicle E.H.S. vehicle used for inspections/travel Vehicles Health Dept General Fund $22,000.00 2012

Health Dept Important |Vehicle needs replacement per County policy - HE #08 EH Vehicle E.H.S. vehicle used for inspections/travel Vehicles Health Dept General Fund $22,000.00 2012

Health Dept Planned |Vehicle needs replacement per County policy Health 1 (HE-010) (';’ff;:g‘l :z?cp;usr:f;f;;z‘i’:gg:i"ing out of county and Vehicles Health Dept Service Funds $15,000.00 2012 $  35000.00 ;S;::Egu:; new
Health Dept Planned |Vehicle needs replacement per County policy Health 2 (HE-021) ;‘;i{;’} i'fcp;:;f;f;gsg;fi”i"g out of county and Vehicles Health Dept Service Funds $15,000.00 2012

Health Dept Important |Vehicle needs replacement per County policy - HE #9 EH Vehicle E.H.S. vehicle used for inspections/travel Vehicles Health Dept General Fund $22,000.00 2013

Health Dept Important |Vehicle needs replacement per County policy - HE new EH Vehicle E.H.S. vehicle used for inspections/travel Vehicles Health Dept General Fund $22,000.00 2013

Health Dept Important |Vehicle needs replacement per County policy - HE #20 EH Vehicle E.H.S. vehicle used for inspections/travel Vehicles Health Dept General Fund $22,000.00 2013

Health Dept Important |Vehicle needs replacement per County policy - HE #18 EH Vehicle E.H.S. vehicle used for inspections/travel Vehicles Health Dept General Fund $22,000.00 2013
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Department: Priority: Justification: Project Name: Description: CIas(s:iafi:i:;il?n of Location: E:::?:;zg g;:St I:::lc::;g Estimated Cost: ?::f:l CIP Team Comments: z%gglz;j: Es;:s'::;:)at:;o“
Costs:
Health Dept Important |Vehicle needs replacement per County policy - HE #1 EH Vehicle E.H.S. vehicle used for inspections/travel Vehicles Health Dept General Fund $22,000.00 2014
Health Dept Important {Vehicle needs replacement per County policy - HE #13 EH Vehicle E.H.S. vehicle used for inspections/travel Vehicles Health Dept General Fund $22,000.00 2014
Health Dept Important |Vehicle needs replacement per County policy - HE #3 EH Vehicle E.H.S. vehicle used for inspections/travel Vehicles Health Dept General Fund $22,000.00 2014
Health Dept Important ;g?'::s :Z:,?s replacement per County policy - new vehilcle EH Vehicle E.H.S. vehicle used for inspections/travel Vehicles Health Dept General Fund $22,000.00 2014
Health Dept Important |Vehicle needs replacement per County policy - HE #2 EH Vehicle E.H.S. vehicle used for inspections/travel Vehicles Health Dept General Fund $22,000.00 2015
Health Dept Important |Vehicle needs replacement per County policy - HE#7 EH Vehicle E.H.S. vehicle used for inspections/trave! Vehicles Health Dept General Fund $22,000.00 2015
Health Dept Important |Vehicle needs replacement per County policy - HE #6 EH Vehicle E.H.S. vehicle used for inspections/travel Vehicles Health Dept General Fund $22,000.00 2018
Health Dept Important |Vehicle needs replacement per County policy - HE #38 EH Vehicle E.H.S. vehicle used for inspections/travel Vehicles Health Dept General Fund $22,000.00 2018
Health Dept Important |Vehicle needs replacement per County policy - HE #15 EH Vehicle E.H.S. vehicle used for inspections/travel Vehicles Health Dept General Fund $22,000.00 2018
Health Dept Important |Vehicle needs replacement per County policy - HE #16 EH Vehicle E.H.S. vehicle used for inspections/travel Vehicles Health Dept General Fund $22,000.00 2018
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Estimated
. s e . N L Classification of I Estimated Cost Funding . . Fiscal ) Annual Est. Annual Cost
Department: Priority: Justification: Project Name: Description: Capital: Location: Provided By: Source: Estimated Cost: Year: CIP Team Comments: Operating Description
Costs:
Vehicles Total $639,000.00 0
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Estimated
Department: Priority: Justification: Project Name: Description: Classmc‘atlon of Location: Estlm.ated Cost Funding Estimated Cost: Fiscal CIP Team Comments: Annu'al Est. Ann.u a! Cost
Capital: Provided By: Source: Year: Operating Description
Costs:
1500-1800 square feet building to rent with option for Increase in
L . . . annual cost for
To provide a stand-alone clinic setting for employees and renovation - $10-§20/sq foot rent (assumes triple net Capital Within 4-5mi Grant/General contracted
Human Resources | Important . Wellness Clinic for utilities, taxes) - Funding source - Savings from radius of Co $36,000.00 2008 $ - |
dependants to be treated for well care and first aid . N . . Improvements Fund services for
health insurance claims, decrease in employee sick Office Bldg "
X medical personnel,
time usage, NCACC wellness grant . o
equipment, etc.
Capital
Improvements $36,000.00 0
Total
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Estimated
. . . . . Classification of . Estimated Cost Funding . Fiscal Annual Est. Annual Cost
D . H : . : A : . 4 : N s
epartment Priority Justification Project Name Description Capital: Location Provided By: Source: Estimated Cost Year: CIP Team Comments Operating Description
Costs:
To perform HR functions more efficiently through use of
Human Resources | Planned dedlca?ted Human Resources Informatlor'1 System (HRIS) HRIS Non-r.ecurnng HR Department $85,000.00 2012
that will enable staff to respond more quickly to customer for equipment
data, analysis, reports, etc
. N . - **Increase cost
There is a need to increase security to the County buildings Development and installation of a computerized Non-recurring Increase cost for for annual
Human Resources | Planned X Keyless Entry System |system utilizing programmable card readers to allow N Countywide $90,000.00 2017 [annual maintenance N
that can be addressed by using a keyless entry system 8 equipment ek maintenance
access to specified County offices. unknown rr
unknown
Non-recurring
equipment Total $175,000.00
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Estimated
Department: Priority: Justification: Project Name: Description: Classmc‘atlon of Location: Estlm-ated Cost Funding Estimated Cost: Fiscal CIP Team Comments: Annu.al Est. Ann-u a! Cost
Capital: Provided By: Source: Year: Operating Description
Costs:
HR data is increasing in volume and complexity and needs " . . ***$ak per year for ***$4Kk per year for
Human Resources | Planned |[to be stored to comply with record retention and also be HR Server Purchase of server dedicated to storing volumes of HR Ret?umng HR Department $5,000.00 2009 |programming 4,000.00 |programming
: ¥ files and data equipment A A
easily retrieved services’ services
***$5k per year for
Laptop (notebook) computer and Projector available **$5k per year for training videos and
Human Resources | Planned {Notebook computer to use for training and presentations HRD Tramu}g and for staff to.have f'le‘X|b|hty of work aSS|gnmer.1ts and use Rec?umng HR Department $3,400.00 2009 training videos r'.-md 5,000.00 contracted
Presentations in conducting training programs and educational equipment contracted services for services for
presentations trainers or speakers*** trainers or
speakers***
***Card stock for ~Card stock for
Our current equipment for the employee ID system will Recurrin badges -$2k initial badges -$2k initial
Human Resources | important |To continue to issue ID cards for County employees ID Badge Policy need to be replaced approximately every 5 years. . 9 HR Department $12,000.00 2010 g - {purchase and
. : equipment purchase and $200~
Current system has been in place since 11/2002 R $200-$400/yr to
$400/yr to maintain PR
maintain
HR data is increasing in volume and complexity and needs A . .
Human Resources | Planned |to be stored to comply with record retention and also be HR Server Purchase of server dedicated to storing volumes of HR Re(;umng HR Department $5,000.00 2014 -
. . files and data equipment
easily retrieved
Laptop (notebook) computer and Projector available
Human Resources | Planned |Notebook computer to use for training and presentations HRD Tramnr!g and for staff to'have f.le.x'b'my of work asstgnmepts and use Re(.:umng HR Department $3,400.00 2014 -
Presentations in conducting training programs and educational equipment
presentations
Our current equipment for the employee 1D system will Recurrin
Human Resources | Important |To continue to issue ID cards for County employees ID Badge Policy  |need to be replaced approximately every 5 years. equi mer?t HR Department $12,000.00 2015 -
Current system has been in place since 11/2002 quip
HR data is increasing in volume and complexity and needs N . .
Human Resources | Planned |{to be stored to comply with record retention and also be HR Server Purchase of server dedicated to storing volumes of HR Ret?umng HR Department $5,000.00 2019 -
: N files and data equipment
easily retrieved
Laptop (notebook) computer and Projector available
Human Resources | Planned |Notebook computer to use for training and presentations HRD Tralmr}g and for staft to.have ﬂgxblhty of work as&gnmepts and use Rec.:urrmg HR Department $3,400.00 2019 -
Presentations in conducting training programs and educational equipment
presentations
Recurring $49.200.00 0
equipment Total e
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Estimated

. s N . . X Lo Classification of . Estimated Cost Funding . . Fiscal . Annual Est. Annual Cost
Department: Priority: Justification: Project Name: Description: Capital: Location: Provided By: Source: Estimated Cost: Year: CIP Team Comments: Operating Description
Costs:
Human Resources | Important HRDvwnI need to sfay c.:urrent on market movement for Comp and class study Contract with a independent oufs@e consuitant every 5 Studies HR Department $50,000.00 2010
salaries and classifications years to ensure market competitiveness
Human Resources | Important HRD‘WI" need to §tay 9urrent on market movement for Comp and class study Contract with a independent ou‘t§lde consultant every 5 Studies HR Department $50,000.00 2015
salaries and classifications years to ensure market competitiveness
Studies Total $100,000.00 0
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Estimated
. SRTI . I . i T Classification of i Estimated Cost Funding . . Fiscal . Annual Est. Annual Cost
Department: Priority: Justification: Project Name: Description: Capital: Location: Provided By: Source: Estimated Cost: Year: CIP Team Comments: Operating Description
Costs:
Courthouse generator needed to support IT
infrastructure in the event of a power failure. The
current generator was not sized to handle both the
Information Courthouse generator needed for business continuity in the courthouse and the detention center and therefore Non-recurring General Fund or
Technology Important event of a power failure Courthouse Generator does not support the building during power failures. equipment Courthouse Grant $30,000.00 2008
The specified generator would be configured to
support telecommunications equipment and electronics
and would run on natural gas.
Implementation of an electronic time and attendance Finance
Information Electronic Timekeeping System described in the Strategic IT Electronic system compatible with the Finance Department's Non-recurring
Technology Planned Plan and forecast for FY 2007-2008 Timekeeping System [MUNIS system, to simplify timekeeping and reduce equipment DSZ?\;;TIe::tc;i: T General Fund $173,350.00 2008
data entry in payroll preparation Y
Implementation of a telephone system for the Future
. Phone System for - y . Future Land  |Current
'IIEI formation Important |Telephone system required for new facilities Future Land Land Development Building. Based on upgrading the Non-r.ecumng Development |telephone system|General Fund $20,000.00 2008
echnology .o _{current Inspections phone system to accommodate the equipment L
Development Building - Building contracts
remaining departments who may relocate
. Implementation of a telephone system for the . e
Information Important |Telephone systems required for new facilities I.:hon.e System for renovated Historic Courthouse. Based on estimate of Non-r.ecumng Historic Recent telephone General Fund $45,000.00 2008
Technology Historic Courthouse 8 equipment Courthouse  [system contracts
55 phones plus cabling.
Implementation of a web content management system
. S to streamline the design of the Henderson County .
.';.1 formation Planned Web antent Management System described in the Web Content Internet website and provide software-based tools for Non-r.ecurrmg IT Server Facility General Fund $50,000.00 2008
echnology Strategic IT Plan and forecast for FY2007-08. Management System - " equipment
content management to simplify the creation and
maintenance of county web pages.
Non-recurring
equipment Total $318,350.00 0
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Estimated
. I, . T . X T Classification of T Estimated Cost Funding " . Fiscal . Annual Est. Annual Cost
Department: Priority: Justification: Project Name: Description: Capital: Location: Provided By: Source: Estimated Cost: Year: CIP Team Comments: Operating Description
Costs:
Replacement of PIX firewall used to secure the Henderson
. County network and protect if from exposure to the Internet. .
'T"::I:':;t"f" important [Current firewall will have exceeded it's recommended useful | Cisco PIX Firewall ?::'f:f&e:;ﬁzg‘:ﬂ’é:’en"t"a'r:;“"z ontly used o :i‘i:”rrn”:gt ngv“eth‘;‘fm‘i General Fund $15,000.00 2008
9y life by FY2008. Replacement is recommended on 5-year u unty quip v
intervals
. Server replacements recommended in accordance with the . N " .
Information Important |County's Strategic IT Plan. Servers are replaced on 5-year Deeds Server Reg|§ter of Deeds application server (IKON Imaging Re(.:umng Courthouslc.a General Fund $5,000.00 2008
Technology intervals Solutions) equipment Server Facility
Desktop estimated at $1,600/unit; notebook -
. " Desktop & Notebook |$2,300/unit in FY2007. in FY2007 average cost of a .
Infi
nformation Important Fundl'ng f.or desktop and notebook computer replacements, Computer replacement computer estimated at $1750/unit. Total Re(lzumng Countywide General Fund $204,889.00 2008
Technology to be justified by need. equipment
Replacements represents the annual replacement of approx 20% of
inventory each year & increase of 1% due to growth.
. Server replacements recommended in accordance with the y
Information Important |County's Strategic IT Plan. Servers are replaced on 5-year Intranet Server Intranet Wev Server (SharePoint) Rec.?umng Courthous.ia General Fund $8,000.00 2008
Technology intervals equipment Server Facility
Information Server replacements recommended in accordance with the Library - Horizon  [One of three Horizon servers required for the Libra Recurrin
Important |County's Strategic IT Plan. Servers are replaced on 5-year Y . . q ry curmng Library General Fund $13,200.00 2008
Technology intervals (HDL) Server information system equipment
. Server replacements recommended in accordance with the |, . N . . . .
Information Important |County's Strategic IT Plan. Servers are replaced on 5-year Library - Horizon (HIP) Qne of three Horizon servers required for the Library Re(?umng Library General Fund $5,200.00 2008
Technology intervals Server information system equipment
. Server replacements recommended in accordance with the . . . . . .
Information Important |County's Strategic IT Plan. Servers are replaced on 5-year Library - Horizon Qne of t!\ree Horizon servers required for the Library Rec.:umng Library General Fund $43,000.00 2008
Technology intervals Database Server |information system equipment
" Server replacements recommended in accordance with the .
I " " , .
.P formation Important |County's Strategic IT Plan. Servers are replaced on 5-year Mail Server (Qmail |The County's legacy rpaul system, to be pr!ased outas Regumng Library General Fund $3,500.00 2008
echnology intervals System MS Exchange server is deployed countywide. equipment
Orthophotography (aerial ortho-imagery) needed to replace " ! .
Information 2001 orthos that no longer accurately represent Henderson f:;ogznzzzz?s;?:g ;;éoeasiali'hﬁazp;:gcgra'ﬁ: " Recurrin Courthouse Previous General
Technology Important [Co. due to growth. Orthos are needed for emergency Orthophotography at n?) Iéss than 4-year 'pterva?s (p:o{m s orthos a?e equinm r?t Server Fadilty orthophotography|Fund/State cost $75,000.00 2008
management, landslide hazard mapping and various the oldest in 1);) n r 5 ty quipme vender share
cadastral mapping needs. oldest in our 10 county region
Information Server replacements recommended in accordance with the Recurrin Courthouse
Important {County's Strategic IT Plan. Servers are replaced on 5-year | Permit/ArcSDE Server|P & | server and ArcSDE GIS database server U 9 ouse General Fund $10,000.00 2008
Technology intervals equipment Server Facility
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Estimated

. s . . . i P Classification of L Estimated Cost Funding . ) Fiscal R Annual Est. Annual Cost
Department: Priority: Justification: Project Name: Description: Capital: Location: Provided By: Source: Estimated Cost: Year: CIP Team Comments: Operating Description
Costs:
. Server replacements recommended in accordance with the Sheriff - Message N . - . .
Information Important |County's Strategic IT Plan. Servers are replaced on 5-year Switch/Server Message Switch/Server for the Sheriff's VisionMoblie Regumng E-911 Center General Fund $7,000.00 2008
Technology . system equipment
intervals. Replacement
Information Server replacements recommended in accordance with the Recurrin Courthouse
T Important |{County's Strategic IT Plan. Servers are replaced on 5-year Tax File Server Assessor & Collector's file server : 9 - General Fund $8,000.00 2008
echnology intervals equipment Server Facility
Information Server replacements recommended in accordance with the Recurring Lrg:gtgg tt:) ©
Technology Important i?’?:r:t;/l ss Strategic IT Plan. Servers are replaced on 5-year County Web Server |County's internet/Web server equipment Courthouse FYOB General Fund $2,500.00 2009
: 07
Desktop estimated at $1,600/unit; notebook -
. . Desktop & Notebook |$2,300/unit in FY2007. In FY2007 average cost of a .
Information Important Fund:pg for desktop and notebook computer replacements, Computer replacement computer estimated at $1750/unit. Total Regumng Countywide General Fund $206,937.00 2009
Technology to be justified by need. equipment
Replacements represents the annual replacement of approx 20% of
inventory each year & increase of 1% due to growth.
. Server replacements recommended in accordance with the .
.IP formation Important |County's Strategic IT Plan. Servers are replaced on 5-year Finance Finance (MUNIS) application server Rec.:umng Finance General Fund $9,400.00 2009
echnology intervals equipment
. Server replacements recommended in accordance with the .
.'P formation Important [County's Strategic IT Plan. Servers are replaced on 5-year Health Server Health Department file server Rec':urrlng Health General Fund $6,000.00 2009
echnology intervals equipment Department
. Server replacements recommended in accordance with the L .
Information , ) NCPTS Application N Recurring Courthouse
Technology Important ;:1?:32] : Strategic IT Plan. Servers are replaced on 5-year Test server Tax System (NCPTS) application test server equipment Server Facility General Fund $8,000.00 2009
Information Server replacements recommended in accordance with the Websense Server |Web content filtering system required for the Public Recurrin, General Fund/e-
T Important [County's Strategic IT Plan. Servers are replaced on 5-year | ) ng sy q . 9 Library $2,500.00 2009
echnology intervals (Library) Library equipment rate funds
. Server replacements recommended in accordance with the . .
.IIP formation Important |County's Strategic IT Plan. Servers are replaced on 5-year Bastuf)n Server Security server required for Library network Rec.:umng Library General Fund $3,500.00 2010
echnology intervals (Library) equipment
Desktop estimated at $1,600/unit; notebook -
. . Desktop & Notebook [$2,300/unit in FY2007. In FY2007 average cost of a .
.I: formation Important F”""'Fg f.o'r desktop and notebaok computer replacements, Computer replacement computer estimated at $1750/unit. Total Rec?urnng Countywide General Fund $209,007.00 2010
echnology to be justified by need. equipment
Replacements represents the annual replacement of approx 20% of
inventory each year & increase of 1% due to growth.
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Estimated
. P e i . . s Classification of i Estimated Cost Funding . . Fiscal . Annual Est. Annual Cost
Department: Priority: Justification: Project Name: Description: Capital: Location: Provided By: Source: Estimated Cost: Year: CIP Team Comments: Operating Description
Costs:
Information Server replacements recommended in accordance with the Recurrin Courthouse
Important {County's Strategic IT Plan. Servers are replaced on 5-year GIS Web Server  |GIS Online - Web server (ArciMS) - 9 - General Fund $12,000.00 2010
Technology intervals equipment Server Facility
Information Server replacements recommended in accordance with the Recurrin Courthouse
Important |County's Strategic IT Plan. Servers are replaced on 5-year HCGov Server Active Directory Domain Controller for HCGOV X 9 - General Fund $6,000.00 2010
Technology intervals equipment Server Facility
. Server replacements recommended in accordance with the .
Information | N IT - Exchange Server . L . Recurring Courthouse
Technology Important ﬁ?:r:tayl Ss Strategic IT Plan. Servers are replaced on 5-year (Back-end) MS Exchange is County's primary email system equipment Server Facility General Fund $6,500.00 2010
. Server replacements recommended in accordance with the . ] . .
Information Important |County's Strategic IT Plan. Servers are replaced on 5-year IT Server Active Directory Backup Domain Controller & IT Rec-:umng Courthous.z.a General Fund $6,000.00 2010
Technology intervals Department file server equipment Server Facility
Information Server replacements recommended in accordance with the Land Development Recurring Land
Important [County's Strategic IT Plan. Servers are replaced on 5-year File Server (CODE |Land Development Building file server : Development General Fund $6,000.00 2010
Technology intervals. Server) equipment Bldi
- 9
" Server replacements recommended in accordance with the N .
Information Important [County's Strategic IT Plan. Servers are replaced on 5-year NCPTS Application Tax System (NCPTS) application server Regumng Courthou§§ General Fund $8,000.00 2010
Technology intervals server equipment Server Facility
Information Server replacements recommended in accordance with the | - \oprg cAMALR  |Tax System (NCPTS) CAMA-LR (Appraisal & Land Recurrin Courthouse
Important |County's Strategic IT Plan. Servers are replaced on 5-year ¥ - pp . 9 i~ General Fund $8,000.00 2010
Technology intervals Server Records Module) application server equipment Server Facility
. Server replacements recommended in accordance with the . .
Information Important [County's Strategic IT Plan. Servers are replaced on 5-year NCPTS CAMA-LR  [Tax System (NCPTS).CA.M A-LR (Appraisal & Land Re(?umng Courthou§§ General Fund $8,000.00 2010
Technology intervals Server Records Module) application server equipment Server Facility
; Server replacements recommended in accordance with the X .
.IIE‘ formation Important |County's Strategic IT Plan. Servers are replaced on 5-year | NCPTS Reval Server Tax S ys.tem (NCPTS) REVAL (reappraisal module) Rec?umng Courthousf General Fund $8,000.00 2010
echnology intervals application server equipment Server Facility
- Server replacements recommended in accordance with the . '
.': formation Important [County's Strategic IT Plan. Servers are replaced on 5-year RDP Server Remote Access Server Rec.:umng Courthousg General Fund $3,000.00 2010
echnology intervals equipment Server Facility
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Estimated
. o . L . X T Classification of Lo Estimated Cost Funding . . Fiscal . Annual Est. Annual Cost
Department: Priority: Justification: Project Name: Description: Capital: Location: Provided By: Source: Estimated Cost: Year: CIP Team Comments: Operating Description
Costs:

. Server replacements recommended in accordance with the Sheriff - Active . ; . .
Information Important jCounty's Strategic IT Plan. Servers are replaced on 5-year Directory Server Active Directory and Backup Domain Controller - Ret.:urnng E-911 Center E-911 Funds $14,000.00 2010
Technology . servers (2) equipment

intervals. Replacements (2)

. Server replacements recommended in accordance with the . .
Information Important |County's Strategic IT Plan. Servers are replaced on 5-year Sheriff - CAD Server CAD (Computer Aided Dispatch) servers (2) Rec.:umng E-911 Center E-911 Funds $22,000.00 2010
Technology intervals Replacements (2) equipment

. Server replacements recommended in accordance with the : .
Information Important |County's Strategic IT Plan. Servers are replaced on 5-year Sheriff - RMS Server RMS (Records Management System (server) Rec?umng E-911 Center General Fund $10,000.00 2010
Technology intervals Replacement equipment

. Server replacements recommended in accordance with the X . - X .
Information Important |County's Strategic IT Plan. Servers are replaced on 5-year | Animal Shelter Server Animal Shelter's application server (Animal Ret?umng Animal Shelter General Fund $5,000.00 2011
Technology intervals ShelterNET) equipment

- Server replacements recommended in accordance with the .
Information , ) Recurring Courthouse
Technology Important ﬁ?:r:t; : Strategic IT Plan. Servers are replaced on 5-year |Crystal Reports Server]Tax System (NCPTS) Crystal Reports server equipment Server Facility General Fund $10,000.00 2011

Desktop estimated at $1,600/unit; notebook -

. . Desktop & Notebook {$2,300/unit in FY2007. In FY2007 average cost of a .
Information Important Fundlr\g for deskiop and notebook computer replacements, Computer replacement computer estimated at $1750/unit. Total Ret?umng Countywide General Fund $211,097.00 2011
Technology to be justified by need. equipment

Replacements represents the annual replacement of approx 20% of
inventory each year & increase of 1% due to growth.
Information Server replacements recommended in accordance with the Recurrin
Important |County's Strategic IT Plan. Servers are replaced on 5-year EMS Server EMS (Ortivus/Sweet Billing) application server : g EMS General Fund $7,500.00 2011
Technology equi t
intervals. quipmen

. Server replacements recommended in accordance with the .
Information | N IT Exchange Server . . . Recurring Courthouse
Technology Important ﬁ?:rr\lz : Strategic IT Plan. Servers are replaced on 5-year (Front-end) MS Exchange is County's primary email system. equipment Server Facility General Fund $3,500.00 2011
Information Server replacements recommended in accordance with the Legal Department (Amicus Attorney, etc) application Recurrin Courthouse

Important |County's Strategic IT Plan. Servers are replaced on 5-year Legal Server 9 P v PP : g - General Fund $9,800.00 2011

Technology intervals server equipment Server Facility

. Server replacements recommended in accordance with the .
Information Important |County’s Strategic IT Plan. Servers are replaced on 5-year NCPTS Database Tax System (NCPTS) Oracle database server Rec‘:umng Counhou§§ General Fund $10,000.00 2011
Technology intervals server equipment Server Facility
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Estimated
. s . I . X AT Classification of I Estimated Cost Funding . . Fiscal . Annual Est. Annual Cost
Department: Priority: Justification: Project Name: Description: Capital: Location: Provided By: Source: Estimated Cost: Year: CIP Team Comments: Operating Description
Costs:
" Server replacements recommended in accordance with the .
Information Important |County's Strategic IT Plan. Servers are replaced on 5-year NCPTS Database Test Tax System (NCPTS) database test server Re(?umng Courthou§§ General Fund $10,000.00 2011
Technology intervals Server equipment Server Facility
Information Server replacements recommended in accordance with the Recurrin Courthouse
Important [County's Strategic IT Plan. Servers are replaced on 5-year Tax Info Server Tax Bill Lookup Web server : 9 - General Fund $6,000.00 2011
Technology intervals equipment Server Facility
Desktop estimated at $1,600/unit; notebook -
. ’ Desktop & Notebook |$2,300/unit in FY2007. In FY2007 average cost of a .
Information Important F”""‘T‘g for desktop and notebook computer replacements, Computer replacement computer estimated at $1750/unit. Total Regumng Countywide General Fund $213,208.00 2012
Technology to be justified by need. o equipment
Replacements represents the annual replacement of approx 20% of
inventory each year & increase of 1% due to growth.
Orthophotography (aerial ortho-imagery) needed to replace o0y .
Information 2001 orthos that no longer accurately represent Henderson g:’;ozznzzzggfsr:::g loi)o?as;ales’hr:ljng;g grade Recurrin Courthouse Previous General
AImportant |Co. due to growth. Orthos are needed for emergency Orthophotography ges. pnotog ony X - 9 . |orthophotography|Fund/State cost $75,000.00 2012
Technology management, landslide hazard mapping and various captured at no less than 4-year intervals. County's equipment Server Facility vender share
ca das?ral ma;’)ping needs pping orthos are the oldest in our 10 county region
Replacement of PIX firewall used to secure the Henderson
. County network and protect if from exposure to the Internet. .
Information Important |Current firewall will have exceeded it's recommended useful | Cisco PIX Firewall |RcPiacement of the PIX firewall currently used to Recurring Courthouse General Fund $15,000.00 2013
Technology life by FY2008. Replacement is recommended on 5-year secure the Henderson County network equipment Server Facility
intervals
. Server replacements recommended in accordance with the . g R .
Information Important |County's Strategic {T Plan. Servers are replaced on 5-year Deeds Server Regls}er of Deeds application server (IKON Imaging Ret‘:umng Courthougt:) General Fund $5,000.00 2013
Technology intervals Solutions) equipment Server Facility
Desktop estimated at $1,600/unit; notebook -
" . Desktop & Notebook [$2,300/unit in FY2007. In FY2007 average cost of a .
Information |\ tan¢ |Funding for desktop and notebook computer replacements, Computer replacement computer estimated at $1750/unit. Total Recurring Countywide General Fund $215,340.00 2013
Technology to be justified by need. equipment
Replacements represents the annual replacement of approx 20% of
inventory each year & increase of 1% due to growth.
. Server replacements recommended in accordance with the N
-Irn formation Important |County's Strategic IT Plan. Servers are replaced on 5-year Intranet Server Intranet Wev Server (SharePoint) Regurnng Courthousg General Fund $8,000.00 2013
echnology intervals equipment Server Facility
. Server replacements recommended in accordance with the . : . . . .
.': formation Important |County's Strategic IT Plan. Servers are replaced on 5-year Library - Horizon _One of three Horizon servers required for the Library Re(?umng Library General Fund $13,200.00 2013
echnology intervals (HDL) Server information system equipment
inforn;atioﬁ Server replacements recommended in accordance with the Libra. - Horizon (HIP){One of three Horizdn servers‘re uired for the Libra Recurrin
T Important |County's Strategic IT Plan. Servers are replaced on 5-year Yy . . q "y X 9 Library General Fund $5,200.00 2013
echnology intervals Server information system equipment
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Estimated

. P PP . R s Classification of I Estimated Cost Funding . X Fiscal ) Annual Est. Annual Cost
Department: Priority: Justification: Project Name: Description: Capital: Location: Provided By: Source: Estimated Cost: Year: CIP Team Comments: Operating Description
Costs:
Information Server replacements recommended in accordance with the Library - Horizon  |One of three Horizon servers required for the Libra Recurrin
Important |County's Strategic IT Plan. Servers are replaced on 5-year Yy R . a &4 : 9 Library General Fund $43,000.00 2013
Technology intervals Database Server |information system equipment
. Server replacements recommended in accordance with the .
Information Important |County's Strategic IT Plan. Servers are replaced on 5-year | Permit/ArcSDE Server|P & | server and ArcSDE GIS database server Regumng Couﬁhous:.g General Fund $10,000.00 2013
Technology intervals equipment Server Facility
" Server replacements recommended in accordance with the Sheriff - Message N . - . .
Information Important |County's Strategic IT Plan. Servers are replaced on 5-year Switch/Server Message Switch/Server for the Sheriff's VisionMoblie Re(?urnng E-911 Center General Fund $7,000.00 2013
Technology R system equipment
intervals. Replacement
information Server replacements recommended in accordance with the Recurrin Courthouse
Important |County's Strategic IT Plan. Servers are replaced on 5-year Tax File Server Assessor & Collector's file server . 9 - General Fund $8,000.00 2013
Technology intervals equipment Server Facility
Information Server replacements recommended in accordance with the Recurring erlfcgtgg tl; N
Technology Important ;?:rr\‘gl : Strategic IT Plan. Servers are replaced on 5-year County Web Server |County's Internet/Web server equipment Courthouse FY0G General Fund $2,500.00 2014
. 07
Desktop estimated at $1,600/unit; notebook -
. " Desktop & Notebook |$2,300/unit in FY2007. In FY2007 average cost of a X
Information Important Fundlpg for deskiop and notebook computer replacements, Computer replacement computer estimated at $1750/unit. Total Ret?umng Countywide General Fund $217,493.00 2014
Technology fo be justified by need. equipment
Replacements represents the annual replacement of approx 20% of
inventory each year & increase of 1% due to growth.
information Server replacements recommended in accordance with the Recurrin
T Important |County's Strategic IT Plan. Servers are replaced on 5-year Finance Finance (MUNIS) application server ; g Finance General Fund $9,400.00 2014
echnology intervals equipment
Information Server replacements recommended in accordance with the Recurring Health
Technology Important i(rz‘:)eur:t;ll : Strategic IT Plan. Servers are replaced on 5-year Health Server Health Department file server equipment Department General Fund $6,000.00 2014
. Server replacements recommended in accordance with the L N
'T"f°’ma"°" Important |County's Strategic IT Plan. Servers are replaced on 5-year | NCF1S Application | o tem (NCPTS) application test server Recurring Courthouse General Fund $8,000.00 2014
echnology intervals Test server equipment Server Facility
Inform#tion Server replacements'recommended In accordance with the Websense Server {Web content filtering system required for the Public Recurrin General Fund/e-
Important [County's Strategic IT Plan. Servers are replaced on 5-year | . 9 sy a : 9 Library $2,500.00 2014
Technology intervals. (Library) Library equipment rate funds
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Estimated
. . . I . . P Classification of I Estimated Cost Funding . . Fiscal . Annual Est. Annual Cost
Department: Priority: Justification: Project Name: Description: Capital: Location: Provided By: Source: Estimated Cost: Year: CIP Team Comments: Operating Description
Costs:
information Server replacements recommended in accordance with the Bastion Server Recurrin
Important |County's Strategic IT Plan. Servers are replaced on 5-year . Security server required for Library network : 9 Library General Fund $3,500.00 2015
Technology intervals (Library) equipment
Desktop estimated at $1,600/unit; notebook -

: " Desktop & Notebook |$2,300/unit in FY2007. In FY2007 average cost of a .
Information Important Fund'pg for deskiop and notebook computer replacements, Computer replacement computer estimated at $1750/unit. Total Regumng Countywide General Fund $219,668.00 2015
Technology to be justified by need. equipment

Replacements represents the annual replacement of approx 20% of
inventory each year & increase of 1% due to growth.

. Server replacements recommended in accordance with the .
Information Important |County's Strategic IT Plan. Servers are replaced on 5-year GIS Web Server  [GIS Online - Web server (ArciMS) Rec}urnng Courthou§§ General Fund $12,000.00 2015
Technology intervals equipment Server Facility

. Server replacements recommended in accordance with the .
Information Important |County's Strategic IT Plan. Servers are replaced on 5-year HCGov Server Active Directory Domain Controller for HCGOV Re(?umng Courthous.(.e General Fund $6,000.00 2015
Technology intervals equipment Server Facility

. Server replacements recommended in accordance with the .
Information , N IT - Exchange Server . . . Recurring Courthouse
Technology Important ﬁ?::ltayl ss Strategic IT Plan. Servers are replaced on 5-year (Back-end) MS Exchange is County's primary email system equipment Server Facility General Fund $6,500.00 2015

. Server replacements recommended in accordance with the . . . .
Information Important [County's Strategic IT Plan. Servers are replaced on 5-year IT Server Active Directory Backup Domain Controller & IT Recfumng Courthous.f: General Fund $6,000.00 2015
Technology intervals Department file server equipment Server Facility
Information Server replacements recommended in accordance with the Land Development Recurrin Land
Technolo Important (County's Strategic IT Plan. Servers are replaced on 5-year File Server (CODE |Land Development Building file server aui mer?t Development General Fund $6,000.00 2015

9y intervals. Server) quip Bldg

. Server replacements recommended in accordance with the N .
Information Important |County's Strategic IT Plan. Servers are replaced on 5-year NCPTS Application Tax System (NCPTS) application server Regurnng Courthous:a General Fund $8,000.00 2015
Technology intervals server equipment Server Facility

. Server replacements recommended in accordance with the . X
Information Important |County's Strategic IT Plan. Servers are replaced on 5-year NCPTS CAMA-LR  [Tax System (NCPTS).CA.M A-LR (Appraisal & Land Re(I:umng Courthous“e General Fund $8,000.00 2015
Technology intervals Server Records Module) application server equipment Server Facility

. Server replacements recommended in accordance with the : . .
Information Important [County's Strategic IT Plan. Servers are replaced on 5-year | NCPTS Reval Server Tax S ysfem (NCPTS) REVAL (reappraisal module) Re<.:umng Coudhou§§ General Fund $8,000.00 2015
Technology intervals application server equipment Server Facility
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. L - I . . e L Classification of I Estimated Cost Funding R . Fiscal ) Annual Est. Annual Cost
Department: Priority: Justification: Project Name: Description: Capital: Location: Provided By: Source: Estimated Cost: Year: CIP Team Comments: Operating Description
Costs:
Information Server replacements recommended in accordance with the Recurrin Courthouse
Important |County's Strategic IT Plan. Servers are replaced on 5-year RDP Server Remote Access Server . 9 L General Fund $3,000.00 2015
Technology intervals equipment Server Facility
. Server replacements recommended in accordance with the . .
Information Important |County's Strategic IT Plan. Servers are replaced on 5-year Sheriff - CAD Server CAD (Computer Aided Dispatch) servers (2) Ret?urnng E-911 Center E-911 Funds $22,000.00 2015
Technology intervals Replacements (2) equipment
. Server replacements recommended in accordance with the . .
Information Important |County's Strategic IT Plan. Servers are replaced on 5-year Sheriff - RMS Server RMS (Records Management System) server Ret?umng E-911 Center General Fund $10,000.00 2015
Technology intervals Replacement equipment
Server replacements recommended in accordance with the Sheriff- Active . ; . .
Information Important |County's Strategic IT Plan. Servers are replaced on 5-year Directory Server Active Directory and Backup Domain Controller - Ret?umng E-911 Center E-911 Funds $14,000.00 2015
Technology . servers (2) equipment
intervals. Replacements (2)
. Server replacements recommended in accordance with the . —_— . .
Information Important |County's Strategic IT Plan. Servers are replaced on 5-year | Animal Shelter Server Animal Shelter's application server (Animal Re(?umng Animal Shelter General Fund $5,000.00 2016
Technology intervals ShelterNET) equipment
Information Server replacements recommended in accordance with the Recurrin Courthouse
Important |County's Strategic IT Plan. Servers are replaced on 5-year |Crystal Reports Server| Tax System (NCPTS) Crystal Reports server - 9 I~ General Fund $10,000.00 2016
Technology intervals equipment Server Facility
Desktop estimated at $1,600/unit; notebook -
Information Funding for desktop and notebook computer replacements, Desktop & Notebook (§2,300/unit in FY2007. In FY2007 average cost of a Recurrin
T Important X 9 N P p p ? Computer replacement computer estimated at $1750/unit. Total y 9 Countywide $221,865.00 2016
echnology to be justified by need. equipment
Replacements represents the annual replacement of approx 20% of
inventory each year & increase of 1% due to growth.
Information Server replacements recommended in accordance with the Recurrin
Important |County's Strategic iT Plan. Servers are replaced on 5-year EMS Server EMS (Ortivus/Sweet Billing) application server ; 9 EMS General Fund $7,500.00 2016
Technology intervals equipment
: Server replacements recommended in accordance with the .
Information | N IT Exchange Server . . . Recurring Courthouse
Technology Important ﬁ?:rr"g : Strategic IT Plan. Servers are replaced on 5-year (Front-end) MS Exchange is County's primary email system equipment Server Fadlity General Fund $3,500.00 2016
: N Server replacements recommended in accordance with the . _— .
.';‘ formation Important |County's Strategic IT Plan. Servers are replaced on 5-year Legal Server Legal Department (Amicus Aftomey, etc) application Re(.:umng Courthous.t.a General Fund $9,800.00 2016
echnology intervals server equipment Server Facility
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Estimated
. A N I . . T Classification of — Estimated Cost Funding . . Fiscal . Annual Est. Annual Cost
Department: Priority: Justification: Project Name: Description: Capital: Location: Provided By: Source: Estimated Cost: Year: CIP Team Comments: Operating Description
Costs:
. Server replacements recommended in accordance with the .
Information Important |County's Strategic IT Plan. Servers are replaced on 5-year NCPTS Database Tax System (NCPTS) Oracle database server Re(?urnng Courthous?('a General Fund $10,000.00 2016
Technology intervals server equipment Server Facility
. Server replacements recommended in accordance with the .
Information ) NCPTS Database Test Recurring Courthouse
. . X 1
Technology Important gi):rr\:z Ss Strategic IT Plan. Servers are replaced on 5-year Server Tax System (NCPTS) database test server equipment Server Fadility General Fund $10,000.00 2016
Orthophotography (aerial ortho-imagery) needed to replace " . .
Information 2001 orthos that no longer accurately represent Henderson i(:alorezn‘:zg:?at:’:ﬂ);g :‘otzooeas;ak:’hr:ling;g grade Recurrin Courthouse Previous General
T Important |Co. due to growth. Orthos are needed for emergency Orthophotography ges. P 9 'p Y 8 . 9 ... jorthophotography|Fund/State cost $75,000.00 2016
echnology ! . N captured at no less than 4-year intervals. County's equipment Server Facility
management, landslide hazard mapping and various . . vender share
. orthos are the oldest in our 10 county region
cadastral mapping needs.
Information Server replacements recommended in accordance with the Recurrin Courthouse
Important |County's Strategic IT Plan. Servers are replaced on 5-year Tax Info Server Tax Bill Lookup Web server X 9 - General Fund $6,000.00 2016
Technology intervals equipment Server Facility
Desktop estimated at $1,600/unit; notebook -
. ) Desktop & Notebook }$2,300/unit in FY2007. In FY2007 average cost of a .
rf°’mat'°" Important |~ unding for desktop and notebook computer replacements, Computer replacement computer estimated at $1750/unit. Total Recurring Countywide $224,084.00 2017
echnology to be justified by need. equipment
Replacements represents the annual replacement of approx 20% of
inventory each year & increase of 1% due to growth.
Replacement of PIX firewall used to secure the Henderson
. County network and protect if from exposure to the Internet. .
.IIE:: :;Ln;t‘;on Important |Current firewall will have exceeded it's recommended useful | Cisco PIX Firewall ::3:?:?:; e:;ﬁzg:_iol::)égzi‘;va:ec:; ?r':tly used to :?:i:url:nngr?t Sgrc:’uer:r;:c;fi; General Fund $15,000.00 2018
9y life by FY2008. Replacement is recommended on 5-year y quie v
intervals
. Server replacements recommended in accordance with the . N~ . N
Information Important |County's Strategic IT Plan. Servers are replaced on 5-year Deeds Server Regls.,ter of Deeds application server (IKON Imaging Rec;urrmg Courthous“e General Fund $5,000.00 2018
Technology intervals Solutions) equipment Server Facility
Desktop estimated at $1,600/unit; notebook -
. . Desktop & Notebook [$2,300/unit in FY2007. In FY2007 average cost of a .
.Ip formation Important Fundmg for desktop and notebook computer replacements, Computer replacement computer estimated at $1750/unit. Total Re(.:urnng Countywide General Fund $226,324.00 2018
echnology to be justified by need. equipment
Replacements represents the annual replacement of approx 20% of
inventory each year & increase of 1% due to growth.
. Server replacements recommended in accordance with the 5
Information Important |County's Strategic IT Plan. Servers are replaced on 5-year Intranet Server Intranet Wev Server (SharePoint) Regurnng Courthous.g General Fund $8,000.00 2018
Technology intervals equipment Server Facility
Information Server replacements recommended in accordance with the Library - Horizon |One of three Horizon servers required for the Libral Recurrin
Important |County's Strategic {T Plan. Servers are replaced on 5-year Y . . q v . 9 Library General Fund $13,200.00 2018
Technology intervals (HDL) Server information system equipment
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Estimated

. e N i . . o Classification of - Estimated Cost Funding . . Fiscal . Annual Est. Annual Cost
Department: Priority: Justification: Project Name: Description: Capital: Location: Provided By: Source: Estimated Cost: Year: CIP Team Comments: Operating Description
Costs:
Information Server replacements recommended in accordance with the Library - Horizon (HIP)|One of three Horizon servers required for the Libra Recurrin:
Important {County's Strategic IT Plan. Servers are replaced on 5-year vy . . q i : 9 Library General Fund $5,200.00 2018
Technology intervals Server information system equipment
Information Server replacements recommended in accordance with the Library - Horizon  |One of three Horizon servers required for the Libral Recurrin:
Important {County's Strategic IT Plan. Servers are replaced on 5-year v . N a ry . 9 Library General Fund $43,000.00 2018
Technology intervals Database Server linformation system equipment
. Server replacements recommended in accordance with the .
.I'P formation Important |County's Strategic IT Plan. Servers are replaced on 5-year | Permit/ArcSDE Server|P & | server and ArcSDE GIS database server Re(.:umng Courthous_(_e General Fund $10,000.00 2018
echnology intervals equipment Server Facility
. Server replacements recommended in accordance with the Sheriff - Message . . - . :
.l;] formation Important [County's Strategic IT Plan. Servers are replaced on 5-year Switch/Server Massage Switch/Server for the Sheriff's VisionMoblle Ret_:umng E-911 Center General Fund $7,000.00 2018
echnology . system equipment
intervals. Replacement
. Server replacements recommended in accordance with the N
.IP formation Important [County's Strategic IT Plan. Servers are replaced on 5-year Tax File Server Assessor & Collector's file server Regumng Courthou§§ General Fund $8,000.00 2018
echnology intervals equipment Server Facility
Information Server replacements recommended in accordance with the Recurring L:;':Crztgg tt:) e
Technology Important ﬁf::ltay' Ss Strategic IT Plan. Servers are replaced on 5-year | County Web Server |County's Internet/Web server equipment | Courthouse FY06 General Fund $2,500.00 2019
: 07
Desktop estimated at $1,600/unit; notebook -
: . Desktop & Notebook |$2,300/unit in FY2007. In FY2007 average cost of a .
.I;I formation Important Fundlpg for desktop and notebook computer replacements, Computer replacement computer estimated at $1750/unit. Total Recj,umng Countywide General Fund $228,588.00 2019
echnology to be justified by need. equipment
Replacements represents the annual replacement of approx 20% of
inventory each year & increase of 1% due to growth.
Information Server replacements recommended in accordance with the Recurrin
T Important |County's Strategic IT Plan. Servers are replaced on 5-year Finance Finance (MUNIS) application server ; 9 Finance General Fund $9,400.00 2019
echnology intervals equipment
. Server replacements recommended in accordance with the .
.I: formation Important |County's Strategic IT Plan. Servers are replaced on 5-year Health Server Health Department file server Rec';umng Health General Fund $6,000.00 2019
echnology intervals equipment Department
L Server replacements recommended in accordance with the . N
.IF formation Important [County's Strategic IT Plan. Servers are replaced on 5-year NCPTS Application Tax Systern (NCPTS) application test server Rec_:umng Courthou§§ General Fund $8,000.00 2019
echnology intervals Test server equipment Server Facility
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Estimated

. I . N . . Lo Classification of i Estimated Cost Funding . . Fiscal . Annual Est. Annual Cost
Department: Priority: Justification: Project Name: Description: Capital: Location: Provided By: Source: Estimated Cost: Year: CIiP Team Comments: Operating Description
Costs:
Information Server replacements recommended in accordance with the Websense Server |[Web content filtering system required for the Public Recurrin General Fund/e-
Important |County's Strategic IT Plan. Servers are replaced on 5-year i . 9 sy q ; g Library $2,500.00 2019
Technology intervals (Library) Library equipment rate funds
Recurring $3,613,000.00 0

equipment Total
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Estimated
Department: Priority: Justification: Project Name: Description: CIassnflc'ahon of Location: Estlm?ted CO_St Funding Estimated Cost: Fiscal CIP Team Comments: Annu-al Est. Ann_u a! Cost
Capital: Provided By: Source: Year: Operating Description
Costs:
Replacement of twenty year old facility. Facility is
P . 5,000 sq ft. Building program calls for a 12,000 sq ft Capital
Library Important Fletcher Library facility. Site may be donated by Town of Fletcher, if so,| Improvements Fletcher County $3,200,000.00 2009
deduct $500,000 from estimated cost
- - N . Fiscal year date is an
Library Planned Green River Library | cpiacement of leased facility of limited use with a Capital Tuxedo County $700,000.00 2010 |estimate. BOC has not
larger more permanent solution Improvements
approved.
. . Remodel and electrical upgrade to Main Library, will be Capital .
Library Planned Main Library Upgrade twenty years old in 2009 Improvements Hendersonville County $2,000,000.00 2010
Canital Fiscal year date is an
Library Planned Edneyville Library |Enclose porch for added Library space im rov‘()aments Edneyville County $50,000.00 2011 [estimate. BOC has not
P approved.
Change in county policy may require assumption of Capital Fiscal year date is an
Library Important Mills River Library |~"2"9¢ Inty policy may req P P Mills River County $800,000.00 2012 |estimate. BOC has not
Mills River facility needs Improvements
approved.
Capital
Improvements $6,750,000.00 0
Total
Page 1 of 4 12/1/2006



Estimated

. e . A . i P Classification of I Estimated Cost Funding : . Fiscal . Annual Est. Annual Cost
Department: Priority: Justification: Project Name: Description: Capital: Location: Provided By: Source: Estimated Cost: Year: CIP Team Comments: Operating Description
Costs:
: . . " w Non-recurring .
Library Important |Used to scan oversized images Baker-Barber Scanner|18" x 24" flat bed scanner equipment Main General Fund $10,000.00 2009
Library Important |ooh Service station for simple transactions will save Self-checkout station [3M equipment compatible with library system Non-recurring Main General Fund $28,000.00 2010
additional staff costs equipment
- . . . . *dek
Library Planned |Will save additional staff cost Telephone messaging|Interfaces with library software to notify patrons of Non-recurring |y )iy g branches General Fund $18,000.00 2010 § 260000 | Software
system reserve/overdue materials equipment maintenance
Library Important Replace two old microfilm reader/printer. Will digitize Microfilm Reader Digital reader/scanners for microfilm Non-r'ecumng Main General Fund $20,000.00 2011
reader/scanners Replacement equipment
Non-recurring
equipment Total $76,000.00 0
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Estimated

Department: Priority: Justification: Project Name: Description: Classufuc_atnon of Location: Est|ma.1ted Cost Funding Estimated Cost: Fiscal CIP Team Comments: Annu.al Est. Ann.u a! Cost
Capital: Provided By: Source: Year: Operating Description
Costs:
Library Important |[Anticipated use of new facility Personal Computer |Public use computer - $1600 each ;ﬁ;ﬂ:gt Etowah $6,400.00 2008
Staff growth over the next 12 years may amount to 15 Recurrin Main and
Library Important |positions, more if Mills River is added to staff rolls; some will | Personal Computers |2 computers for staff use - $1600 each - g General Fund $3,200.00 2008 $ 80,200.00
equipment branches
need computers
Library Planned |Additional PC Public PCs 5 Horizon PC's - 2 for Green River; 3 Fletcher Recurring | Green River and General Fund $8,000.00 2009
equipment Fletcher
Staff growth over the next 12 years may amount to 15 Recurrin Main and
Library Important |positions, more if Mills River is added to staff rolls; some will | Personal Computers |2 computers for staff use - $1600 each ecumng General Fund $3,200.00 2010 $ 80,200.00
equipment branches
need computers
Library Planned |Additional public pc for children's room Public PC Children’s |2 Horizon PC ;ici:::gt Main General Fund $3,200.00 2010
Staff growth over the next 12 years may amount to 15 Recurrin Mai d
Library Important |positions, more if Mills River is added to staff rolls; some will | Personal Computers |2 computers for staff use - $1600 each cu 9 n an General Fund $3,200.00 2012 $ 80,200.00
equipment branches
need computers
Staff growth over the next 12 years may amount to 15 R . Mai d
Library Important |positions, more if Mills River is added to staff rolls; some will | Personal Computers |3 computers for staff use - $1600 each e(;umng ain an General Fund $3,200.00 2014 $  120,300.00
equipment branches
need computers
Recurring $30,400.00 0
equipment Total e
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Estimated

Department: Priority: Justification: Project Name: Description: Classmc.atlon of Location: Estlm?ted Cost Fundmg Estimated Cost: Fiscal CIP Team Comments: Annu? ! Est. A"nf" a! Cost
Capital: Provided By: Source: Year: Operating Description
Costs:
Currently paying approximately $300/month for use of Small van or stafion wagon to be used by Hispanic
Library Planned Y paying app Y Hispanic Serv vehicle |services personnel. Used vehicle may be acceptable - Vehicles Main General Fund $20,000.00 2008
personal vehicles N N
Possibly use Qutreach Vehicle
Library Important 1992 Ford qualifies for replacement Outreach Truck Vet.wlcle used to deliver library materials to homebound Vehicles Main General Fund $20,000.00 2008
residents (004194)
Library important [2001 Chevrolet Maint Van Vehicle used by library maintenance to service five Vehicles Main General Fund $20,000.00 2012
branch libraries
Vehicles Total $60,000.00 0
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Estimated
. s T . . P Classification of I Estimated Cost Funding . . Fiscal . Annual Est. Annual Cost
Department: Priority: Justification: Project Name: Description: Capital: Location: Provided By: Source: Estimated Cost: Year: CIP Team Comments: Operating Description
Costs:
Replacement of GIS Plotter shared by several departments g . Land
Planning Important |in Land Development Building. This plotter is routinely used LDB - GIS Plotter Replaces current HP Design Jet 1055cm Plus Non r'ecumng Development General $8,900.00 2010
N N . Replacement 2009 equipment L Fund/Fees
to print large maps for public meetings Building
Purchase of large format scanner/copier for use by Planning
Bldg Services & Code Enforcement. Would allow for digital N : Land
Planning Planned |[storage of files reducing paper storage. Would also meet Large Forma‘t A large form.a t scanner/copier that could copy and Non r'ecumng Development General $15,000.00 2011
N L . Scanner/Copier scan large site plans and subdivision plats and plans equipment o Fund/Fees
recommendations of Continuity of Operations Plan for Building
safeguarding documents
Replacement of GIS Plotter shared by several departments g X Land
Planning Important |in Land Development Building. This plotter is routinely used LDB - GIS Plotter Replaces current HP Design Jet 1055cm Plus Non r.ecurnng Development General $8,900.00 2016
. " N Replacement 2015 equipment g Fund/Fees
to print large maps for public meetings Building
Non-recurring
equipment Total $32,800.00 9
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Estimated
. A . A " X PR Classification of I Estimated Cost Funding . ) Fiscal . Annual Est. Annual Cost
Department: Priority: Justification: Project Name: Description: Capital: Location: Provided By: Source: Estimated Cost: Year: CIP Team Comments: Operating Description
Costs:
?:Z:fe:rt:t)i:: lg;;iztr“mehiesm g:i::: Ttsw:;g;(s);: e“t’o Transportation Purchase of computer and software for new Recurrin,
Planning Important p . ‘. p Yy sp Transportation Planner Position. This includes the . 9 Planning Dept General Fund $3,000.00 2008
manage the public transit system and serve as the lead Planner Computer equipment
L. ArcMap GIS Software
person for all transportation issues for the county
Provides computer equipment and software for new Planner. X
. - s . - Planner Computer |Purchase of Computer and software for new Planner Recurring . General
Planning Important |With groyvth of dev_elo;')ment ad.dlyonal planning posmons 2010 Position. This includes the ArcMap GIS software equipment Planning Dept Fund/Fees $3,000.00 2011
are required to maintain the existing level of service
?:::f?ﬂg?ir:: g;;izgl?rmh;m :srji(t:::r(\) ?sw:e"gef:;: ev:o Transportation Purchase of computer and software for new Recurrin:
Planning Important P anner. This p ry P Transportation Planner Position. This includes the curmng Planning Dept General Fund $3,000.00 2012
manage the public transit system and serve as the lead Planner Computer equipment
L ArcMap GIS Software
person for all transportation issues for the county
Provides computer equipment and software for new Planner. N
. ) i . - Planner Computer |Purchase of Computer and software for new Planner Recurring . General
Planning Important |With groyvth of de\{elo;?ment ad'dlflonal planning ;?osmons 2013 Position. This includes the ArcMap GIS software equipment Planning Dept Fund/Fees $3,000.00 2014
are required to maintain the existing level of service
Provides computer equipment and software for new Planner. .
Planning Important |With growth of development additional planning positions Planner Computer |Purchase of Computer and software for new Planner Recurring Planning Dept General $3,000.00 2015
. o L . 2010 Position. This includes the ArcMap GIS software equipment Fund/Fees
are required to maintain the existing level of service
Transportaton Fanmer. This postio s necessary Transportation |7h2se of computer and software for new Recurn
Planning Important P R . p Y P Transportation Planner Position. This includes the X 9 Planning Dept General Fund $3,000.00 2016
manage the public transit system and serve as the lead Planner Computer equipment
L0 ArcMap GIS Software
person for all transportation issues for the county
Provides computer equipment and software for new Planner. .
Planning Important |With growth of development additional planning positions P'a"“e;g;'“p“te' f,‘;;‘;?:ﬁ‘ﬁ‘:\fﬁ)’;ﬂ:fsr tah“ed :;ma’%fg ;’;‘:Vw';'rae”"er :i‘;”;\";‘gt Planning Dept Sf:;’:;es $3,000.00 2017
are required to maintain the existing level of service ’ P P
Provides computer equipment and software for new Planner. .
Planning Important |With growth of development additional planning positions Planner Computer Purghase Of. C.omp uter and software for new Planner Re(-:urnng Planning Dept General $3,000.00 2018
X L - © 2013 Position. This includes the ArcMap GIS software equipment Fund/Fees
are required to maintain the existing level of service
Provides computer equipment and software for new Planner. .
Planning Important |With growth of development additional planning positions Planner Computer Purc.:r.xase Of. C.o mputer and software for new Planner Re(.:urnng Planning Dept General $3,000.00 2019
X e L ! 2010 Position. This includes the ArcMap GIS software equipment Fund/Fees
are required to maintain the existing level of service
Recurring $27,000.00 0
equipment Total e
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Estimated
. s T . i A Classification of A Estimated Cost Funding . : Fiscal . Annual Est. Annual Cost
Department: Priority: Justification: Project Name: Description: Capital: Location: Provided By: Source: Estimated Cost: Year: CIP Team Comments: Operating Description
Costs;
Replace existing Planning Dept vehicles per the vehicle
Replacement policy. These vehicles are used to inspect Planning vehicle [Replace two 2003 Ford Escape vehicles with two new . . General
Planning Important developments, travel to meetings, and travel to training replacements 2009 |4-wheel drive SUV vehicles ($20,000 each) Vehicles Planning Dept Fund/Fees $40,000.00 2010
sessions
Planning Planned |New vehicle needed for additional staff Planning vehicle 20107 1rchase 4 door passenger vehicle for staff and client Vehicles Planning Dept General $14,000.00 2011 | fueland $ 1,500.00 | fueland
transportation. Ford Taurus or similar vehicle Fund/Fees maintenance maintenance
. X . . . Purchase 4 door passenger vehicle for staff and client X X General ***fuel and ***fuel and
Planning Planned |New vehicle needed for additional staff Planning vehicle 2016 transportation. Ford Taurus or similar vehicle Vehicles Planning Dept Fund/Fees $14,000.00 2017 maintenance™™* $ 1,500.00 maintenance™
Replace existing Planning Dept vehicles per the vehicle
Planning Important Replacement policy. These vghlcles are used to |n§;?ect Planning vehicles Reglace two 4-wheel vehicles with two new SUV Vehicles Planning Dept General $40,000.00 2018
developments, travel to meetings, and travel to training replacement 2017 |vehicles Fund/Fees
sessions
Vehicles Total $108,000.00 0
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Estimated

. s . L . . R Classification of A Estimated Cost Funding . . Fiscal . Annual Est. Annual Cost
Department: Priority: Justification: Project Name: Description: Capital: Location: Provided By: Source: Estimated Cost: Year: CIP Team Comments: Operating Description
Costs:
. . N FTA .
. . Upgrades needed to improve rider ship. Funding is needed, | Transit Stop/Shelter [Maintenance, expansion, and upgrades for bus stops Capital i Brian Piascik of o Est. cost is county
Planning/Transit Planned but not critical for operation of the transit system Improvements 2008 |and/or shelters. Total est. cost $50,000.00 improvements System-wide URS Corp ?&Zggﬁzﬁ 0% $5,000.00 2008 portion (10%)
Improved fuel service for County vehicles. Current fueling . Upgrade county fueling station to provide service for . . : s FTA N
Planning/Transit | Important [station will not accommodate larger public transit vehicles Translljt FL:::’Senter larger transit vehicles and the necessity for expanded im (ri)a\‘/rz:zlents ?ﬁ::i;al i:;r;i(cﬁs 3;':; géasmk of 80%/NCODT $10,000.00 2009 E;:iigﬁs&'g; ())unty
that will be needed in upcoming years Pg fuel capacity. Total est. cost $100,000.00 P 9 P 10%/County 10% p o
. Upgrade transfer station to provide service for larger
Upgrade needed for expanded service. Current transfer . . y ; . . L FTA R
Planning/Transit | Important {station will not accommodate larger public transit vehicles Transit Transfer jurbanized area and possibly more fixed-route vehicles. Capital 1 be determineq|Bran Piasaik of 00 NcopT $20,000.00 2010 |**Additional staffing™* | 30,000.00 [ . Additional
. . i Station Purchase or lease of property may be necessary. Total| Improvements URS Corp o o staffing
that will be needed in upcoming years 10%/County 10%
est. cost $200,000.00
Upgrades needed for urbanized area expansion. Urbanized Transit Facilities Upgrade facilities to account for system expansion Canital Brian Piascik of FTA Est, cost is county
Planning/Transit | Important |area is expected to be expanded based upon results of the Ubgrade caused by the enlargement of Henderson County's m rovF:aments To be determined URS Co 80%/NCODT $10,000.00 2011 oriion (10%)
2010 Decennial Census Pg urbanized area. Total est. cost $100,000.00 P P 10%/County 10% p o
Upgrade transfer station for expanded area and to FTA
Planning/Transit | Planned |Upgrades needed for urbanized area expansion Transit Transfer | provide additional services (restrooms, ticket sales, Capital 17, pe determined]>ran Piascik of gh0 ncopT $15,000.00 2012 |ESt costis county
Station Upgrade  |snack sales) for passengers. Total est. cost Improvements URS Corp o o portion (10%)
10%/County 10%
$150,000.00
Upgrades needed to improve rider ship. More bus stops will . . . . . . FTA .
Planning/Transit | Important |be needed to service the increased urbanized area. T’al'r‘:'t:;:f;::fs"e' g”rij';‘;f’s’izzr Sxpansion i’;‘it“gsgéaggg g‘(’)’ bussiops | g;‘z;ims System-wide [o g(‘)asc'k of {go9%/NCODT $5,000.00 2014 Esﬁigss(g'g‘o/c;’“"ty
Improvement of existing stops will also need to be funded P : ’ e P P 10%/County 10% p ?
Ungrade needed for expanded service. Funds may be used ;J:g rtta)d:ogzglfga?:rt‘::rn:i’t ?;zxsggshZEQ::g ;)tfafii;wce Capital Brian Piascik of FTA Est. cost is count
Planning/Transit Planned |to begin the process of combining all public transportation Transit Center X : y . ! p To be determined 80%/NCODT $40,000.00 2016 " Y
e R transit offices, ticket sales, etc) into one location. Total | Improvements URS Corp portion (10%)
facilities into one centrally located transit center. 10%/County 10%
est. cost $400,000.00
FTA
" . Upgrades needed to improve rider ship. Funding is needed, | Transit Stop/Shelter |Maintenance, expansion, and upgrades for bus stops Capital . Brian Piascik of Est. cost is county
P ' - 9
lanning/Transit Planned but not critical for operation of the transit system Improvements and/or shelters. Total est. cost $50,000.00 Improvements System-wide URS Comp ?8,,7 ;goclﬂz,n 0% $5,000.00 2018 portion {10%)
! (]
Capital
Improvements $110,000.00 0|
Total
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Estimated
. s . I . . NPT Classification of I Estimated Cost Funding . N Fiscal . Annual Est. Annual Cost
Department: Priority: Justification: Project Name: Description: Capital: Location: Provided By: Source: Estimated Cost: Year: CIP Team Comments: Operating Description
Costs:
Upgrades needed to maintain high-level of customer service. FTA
Planning/Transit Planned Fund.s used to upgrade techno!og.y for transit service level Transit Technology |Upgrade to technologies used for transit service. Total Non-r.ecurnng System-wide Brian Piascik of 80%/NCODT $5,000.00 2015 Est..cost is county
tracking and possibly to setup online fare purchase software Upgrade est. cost $50,000.00 equipment URS Corp o o portion (10%)
10%/County 10%
and/or a card system for fare payment
Non-recurring
equipment Total $5,000.00 0
12/1/2006

Page 2 of 5



Estimated

. Lo : I . i L Classification of . Estimated Cost Funding . . Fiscal . Annual Est. Annual Cost
Department: Priority: Justification: Project Name: Description: Capital: Location: Provided By: Source: Estimated Cost: Year: CIP Team Comments: Operating Description
Costs:
Analyze efficiency and effectiveness of existing transfer Facility Asse t FTA Est. cost is count
Planning/Transit | Important | 2Y2€ efliciency iSting franster ty Assessment -1 | est. cost $30,000.00 Studies 80%/NCDOT $3,000.00 2009 |3t G0 IS county
station. Possible site assessment and design of new station | Transfer Station 2008 5 portion (10%)
10%/County 10%
Analyze efficiency and effectiveness of existing fleet storage - FTA .
Planning/Transit | Planned |area. Possible site assessment and design of new storage ;Z‘;'t";’t’ ::s:,sss;e': | Total est. cost $30,000.00 Studies 80%/NCDOT $3,000.00 2011 Es;igﬁjzg‘n/c‘)’”"'y
facility gelSecurity 10%/County 10% P o
Facility Asses nt FTA Est. cost is county
Planning/Transit Planned |Analyze efficiency and effectiveness of public transit facilities| ty N sment - Total est. cost $30,000.00 Studies 80%/NCDOT $3,000.00 2015 " o
Transfer Station 2014 o o portion (10%)
10%/County 10%
Studies Total $9,000.00 0
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Estimated
. I e . i P Classification of T Estimated Cost Funding . . Fiscal . Annual Est. Annual Cost
Department: Priority: Justification: Project Name: Description: Capital: Location: Provided By: Source: Estimated Cost: Year: CIP Team Comments: Operating Description
Costs:
Para transit vehicle Replacement. Current vehicles are at Para-transit Van Replace one Para transit van. Total est. cost Brian Piascik of FTA Est. cost is county
ing/T . . B . . . i o ! -
Planning/Transit | Important the point of being functionally obsolete Replacement 2007 |{$55,000.00 Vehicles System-wide URS Corp 8? %/NCDOT $4,950.00 2008 portion (%)
8%/County 9%
] . ) Transit Fixed-Route . . FTA .
Planning/Transit | Important |- g:ﬁ:’;°;’;?nvezg§i;i‘:ﬁci’g‘:;;tg“"e“‘ vehicles are atthe | g\ Replacement ?%"ggg oe fixed-route bus. Total est. cost Vehicles System-wide 3;8; gc')asc'k of laswNcooT $6,750.00 2008 E::ﬁgﬁsg; )°°”"ty
P 9 Y : 2007 000 P 8%/County 9% p °
Para transit vehicle replacement. Vehicles will be replaced
on a 4-5 year schedule depending upon maintenance costs : . . . FTA .
Planning/Transit | Important |and hours of service. The type of replacement vehicle will R:a:::;:::t\;::o P:r’g:::: d°i:ez';gf,a ‘Tf;f';:f"c;zt';‘;'g%%gaé‘o Vehicles System-wide 3?:8" gc"asc'k of lszuNcDOT $4,950.00 2011 Es:hggs(g‘; ;””"ty
depend upon the leve! of service of the transit system at the P P ) ) i il 8%/County 9% p °
year of Replacement.
Fixed-route vehicle replacement. Vehicles will be replaced
on a 4-5 year schedule depending upon maintenance costs - . N FTA .
Planning/Transit | important |and hours of service. The type of replacement will depend Té:nls;:;:e:;Rzzl;ae P::g:::: dﬂloggogai_ﬁ:?:;tco;g ;c;cr)egé%cgobus Vehicles System-wide 3’;:;1 g;asak of 83%/NCDOT $8,100.00 2011 Eos,t{igss(tgt’j ;:ounty
upon the level of service of the transit system at the year of P e p . il e i 8%/County 9% p ?
replacement.
Para transit vehicle replacement. Vehicles will be replaced
on a 4-5 year schedule depending upon maintenance costs . . . o FTA .
Planning/Transit | Important |and hours of service. The type of replacement vehice will R';a"::z:::tzg? \ Pl‘l‘r'g:::: d"i?]ez';gga ;’s&sl'gf”c;‘;t";g'g‘é%;ao"o Vehicles System-wide 3&2‘ gfsc’k of ls3uNCDOT $4,950.00 2012 Es:ﬂ;‘:s(;; )°°“"ty
depend upon the level of service of the transit system at the P p : ’ e ™ 8%/County 9% p ?
year of Replacement.
Fixed-route vehicle replacement. Vehicles will be replaced
ona 4-5 year schedule depending upon maintenance costs | Transit Fixed-Route Purchase of one passenger coach to replace bus Brian Piascik of FTA Est. cost is count
Planning/Transit | Important {and hours of service. The type of replacement will depend Bus Replacement urchased in 200’; Totalgest cost $90 (?00 00 Vehicles System-wide URS Co 83%/NCDOT $8,100.00 2012 n.ion 9%) Y
upon the level of service of the transit system at the year of 2011 p ) ' I ® 8%/County 9% po ?
replacement.
Para transit vehicle addition. Additional vehicles may be Para-transit Van  |Addition of on Para transit van for system expansion Brian Piascik of FTA fuell\gﬁlctilcr’rr::iln?:;fgzgé
Planning/Transit Planned |[necessary depending upon the urbanized area expansion 4 P ’ Vehicles System-wide 83%/NCDOT $4,950.00 2013 x . $ 35,000.00
. Purchase 2012 Total est. cost $55,000.00 URS Corp costs*™* Ext. costis
from the 2000 Decennial Census 8%/County 9% .
county portion (9%)
Fixed-route vehicle replacement. Vehicles will be replaced o Additional fuel and
on a 4-5 year schedule depending upon maintenance costs Transit Fixed-Route Purchase of two large buses ($200,000) each to Brian Piascik of FTA maintenance costs &
Planning/Transit | Important fand hours of service. The type of reptacement will depend Bus Purchase 2012 replace bus purchased in 2007 and system expansion. Vehicles System-wide URS Co 83%/NCDOT $36,000.00 2013 staffing™* Est. cost is $ 70,000.00
upon the level of service of the transit system at the year of Total est. cost $400,000.00 iy 8%/County 9% 9 T
county portion (9%)
replacement.
Fixed-route vehicle addition. Additional vehicles may be I " . . o FTA .
Planning/Transit | Planned |necessary depending upon the urbanized area expansion L’S:?ﬁfc'ﬁig;?o‘f; :;d'gc‘)’;‘t ‘;;%Beo'ggggobus for system expansion. Total Vehicles System-wide mas" gc')asc'k of l3auNCDOT $18,000.00 2014 Eg:ngﬁs(;; ;’°””‘y
from the 2000 Decennial Census ’ v P 8%/County 9% p ?
Para transit vehicle replacement. Vehicles will be replaced
on a 4-5 year schedule depending upon maintenance costs . . : N FTA .
Planning/Transit | Important |and hours of service. The type of replacement vehicle will R:a:::;::;‘égqs Pu:g:::: doi?uezz?;a ;f:tr; T';:ZZ{;%‘;%%E?O Vehicles System-wide 3;?3" cl;;asmk of 83%/NCDOT $4,950.00 2016 Ej;igss(tgl‘; ;:ounty
depend upon the level of service of the transit system at the P pu ) ) AR i 8%/County 9% p °
year of Replacement.
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Estimated
. N . N " " s Classification of I Estimated Cost Funding . . Fiscal . Annual Est. Annual Cost
Department: Priority: Justification: Project Name: Description: Capital: Location: Provided By: Source: Estimated Cost: Year: CIP Team Comments: Operating Description
Costs:
Para transit vehicle replacement. Vehicles will be replaced
on a 4-5 year schedule depending upon maintenance costs . . . o FTA .
Planning/Transit | Important |and hours of service. The type of replacement vehicle will R':a::;t;?:::&;g:s P::g:::: dﬂ:ezz?;a ;f:; sllte:?r:::)ostr ;Z?%eo(\)’%no Vehicles System-wide 5;'{2‘ (I;(:)ascnk of 83%/NCDOT $4,950.00 2017 Es:-iiggs(tgloj ;;ounty
depend upon the level of service of the transit system at the P P ’ ’ RS i 8%/County 9% P °
year of Replacement.
Para transit vehicle replacement. Vehicles will be replaced
on a 4-5 year schedule depending upon maintenance costs . . . s FTA .
Planning/Transit | Important fand hours of service. The type of replacement vehicle will R:a:::::::t‘gL P:rrg:aassz doi?162lt:)'?;a .trrgg sllgtalg;{ ;2'2%%;%"0 Vehicles System-wide LBJ:';S" g‘(u)ascnk of 83%/NCDOT $4,950.00 2018 Eg;igﬁs(;; ;:ounty
depend upon the level of service of the transit system at the P p ’ : e P 8%/County 9% p ¢
year of Replacement.
Fixed-route vehicle replacement. Vehicles will be replaced
on a 4-5 year schedule depending upon maintenance costs | Transit Fixed-Route . o FTA .
Planning/Transit | Important |and hours of service. The type of replacement will depend | Bus Replacement ti”r'gh;z é‘g:;:’%igeeds{ °:;th$”::§ (%086000) eachl  yenicles System-wide 3"':’8" g’)asc'k of lgauNcDOT $36,000.00 2018 Eﬁ;igzs(;‘; ;’°“"ty
upon the level of service of the transit system at the year of 2017 P . ) e ™ 8%/County 9% p ?
replacement.
Vehicles Total $147,600.00 0
Page 5 of 5 12/1/2006




Estimated

. s . L . X P Classification of I Estimated Cost Funding . . Fiscal . Annual Est. Annual Cost
Department: Priority: Justification: Project Name: Description: Capital: Location: Provided By: Source: Estimated Cost: Year: CIP Team Comments: Operating Description
Costs:
Capital GE Sports
Recreation Planned |Enhance walking frails in Jackson Park BMX Multi-purpose fields/walking trails Im rov%ments Jackson Park [Lighting - Mike $200,000.00 2008 $ -
P Ronsance
***Will increase Central
Services O & M budget Increase PT to FT
. } . . Gymnasium - Athletic Fields - Total est. project cost Capital Edneyville - US |John Laughter & [NC PARTF Grant by $30,000.00*** Est. position & 1 20
Recreation Important |Phase | - Matching grant Edneyville Park $4.1 million Improvements 64E Stuart Stepp - Taxes $500,000.00 2008 $8,000 for office $ 44,250.00 hourfwk PT
equipment i.e. furniture, position
copier, phone, etc.
. Renovation to improve field quality (see attached cost Athletic Fields - Current maintenance cost per year is Capital Jackson Park R
Recreation Important justification) Jackson Park $20544.00 Improvements Ball fields $54,238.00 2008 $
. X . . Capital East Flat Rock
Recreation Planned ]Expand tennis courts in County East Flat Rock Tennis Courts Improvements Park $100,000.00 2009 $
Capital Kuntz $27,400 one-time cost
Recreation Important |Soccer facilities in County lacking Soccer Facilities  |Soccer Complex P Property/Sugario Loan $2,100,000.00 2009 . $ -
Improvements for Soccer Goals
af Property
**Will increase
Recreation Important [Public demand for area park Tuxedo Park Passive recreation park Capital Tuxedo Stuart Stepp $500,000.00 2009 $ 30,000.00 Central Services O
Improvements & M budget by
$30,000.00***
Est. $20,000 for
Est.. $20,099 for office office equipment;
equipment; i.e. i.e. furniture
Recreation Planned |[Alleviate gym use at County Schools Pace Property Multi-purpose Gymnasium Capital Jackson Park |Stuart Stepp $1,700,000.00 2010 furniture, copier, $ - |copier, bleachers,
Improvements bleachers, basketball basketball goals
goals, dividers, phone o g :
. dividers, phone &
& modem lines \
modem lines
Capital
Improvements $5,154,238.00 0
Total
Page 1 of 4 12/1/2006




Estimated
. L . _— . X P Classification of T Estimated Cost Funding . ) Fiscal . Annual Est. Annual Cost
Department: Priority: Justification: Project Name: Description: Capital: Location: Provided By: Source: Estimated Cost: Year: CIP Team Comments: Operating Description
Costs:

. . - . Recurring

Recreation Mandated |Safety Requirements Update Fencing Fields 4,2,3,7,1,5,9,10,6 equipment Jackson Park $10,000.00 2008
N " . . . . Recurring

Recreation Planned |Pave dirt parking lot at 8 and 10 Paving Parking lots 9 & 10 - 50 vehicles equipment Jackson Park $50,000.00 2008
. . . . Recurring

Recreation Mandated |Safety Requirements Update Fencing Fields 4,2,3,7,1,5,9,10,6 equipment Jackson Park $10,000.00 2009
. . . " Recurring

Recreation Mandated |Safety Requirements Update Fencing Fields 4,2,3,7,1,5,9,10,6 equipment Jackson Park $10,000.00 2010
N . . . Recurring

Recreation Mandated |Safety Requirements Update Fencing Fields 4,2,3,7,1,5,9,10,6 equipment Jackson Park $10,000.00 2011
. . . . Recurring

Recreation Mandated |Safety Requirements Update Fencing Fields 4, 2,3,7,1,5,9, 10,6 equipment Jackson Park $10,000.00 2012
Recurring

equipment Total $100,000.00 0
Recreation Important |County community park needs assessment COmpregteu r:’s;ve Park Studies $50,000.00 2008
Page 2 of 4 12/1/2006



Estimated
Department: Priority: Justification: Project Name: Description: Classnfu:.atlon of Location: Estlm.ated Cost Funding Estimated Cost: Fiscal CIP Team Comments: Annu-al Est. An".u a! Cost
Capital: Provided By: Source: Year: Operating Description
Costs:
Recreation Important |John Laughter & Stuart Stepp fees Edneyville Park Studies NC- PARTF $50,000.00 2008
Grant

Recreation Important [Stuart Stepp & Jon Laughter fees Soccer Complex Studies $50,000.00 2008
Recreation Important |Stuart Stepp fees Tuxedo Park Studies $50,000.00 2009
Recreation Planned |Stuart Stepp fees Pace Property (Gym) Studies $20,000.00 2010

Studies Total $220,000.00 0

Page 3 of 4 12/1/2006



Estimated
. P " — . | T Classification of I Estimated Cost Funding . . Fiscal . Annual Est. Annual Cost
Department: Priority: Justification: Project Name: Description: Capital: Location: Provided By: Source: Estimated Cost: Year: CIP Team Comments: Operating Description
Costs:
Recreation | Important [19N mileage & not dependable to transport seniors orday | 1982Ford Club 1o\ oot 0D#00.134 - 1FBJS31HINHBA2392 Vehicles Jackson Park $22,000.00 2008
camp children Wagon

Recreation Planned |High mileage and is not safe, will not start 1992 Ford Tempo  |[Replacement OD#44,336 - 1FACP36X6NK 175529 Vehicles Jackson Park $14,000.00 2008
Recreation Important |High mileage & not dependable transportation 1998 Ford Windstar |Replacement OD# 93,500 - 2FALP71W4SX 176046 Vehicles Jackson park $20,000.00 2008
Recreation Planned |High mileage, staff car 1995&‘:{2&”"’" Replacement OD# 43,769 - 1D7HU Vehicles Jackson Park $14,000.00 2009
Recreation Planned |[Newer vehicle, staff car 2004 Dodge Ram  |Replacement Vehicles Jackson Park $20,000.00 2010

Vehicles Total $90,000.00 0|

Page 4 of 4 12/1/2006



Jackson Park Fields After it Rains




Henderson County Parks and Recreation Department

801 Glover Street
Hendersonville, North Carolina 28792

Rob Parille, Athletic Program Supervisor Office: (828) 697-4884
E-Mail: rparille@henderson.lib.nc.us Fax: (828) 697-4886
9-11-2006

JUSTIFICATION FOR FIELD RENOVATION AT JACKSON PARK

The fields at Jackson Park have not had infield sand/clay mix added in the last 15 years.
The low level of the field could be considered a possible hazard and could cause injury to participants.

The fields are in very bad shape and have serious drainage problems that cause game cancellations and
extra labor and materials to be used.

Since March 1, 2006 until September 11, 2006 Hendersonville has had 41 days that it has rained at least
¥a* according to the weather station at Speranza's Weather House.

On average we spend 4 man hours working on each field when it rains. That is at a cost of $384.00 per
day working on the 9 fields just at Jackson Park.

We spend $3,600 annually on Turface to help dry the fields.
We spend $1,200 annually on sand to help dry the fields.

Revenue is lost every time we cancel games during the week and even more revenue when we have to
cancel tournament games.

Our annual estimated cost to fix the fields when it rains is: $20,544.00
If we renovate the fields at one time, we would spend $57,700.00 less a 6% discount = $54,238.00
This project would more than pay for itself in a 3 year timeframe.

The man hours that are spent fixing the fields each day could be spent working in different areas of our
parks.



Proposal

Wilson & Associates
1737 S. Lake Drive
Lexington, SC 29073
Phone/FAX (803) 957-3115

SITE: JACKSON PARK COMPLEX
ADDRESS: HCPRD
801 GLOVER STREET
HENDERSONVILLE, NC 28792
CONTACT: ROB PARILLE PHONE: 828-606-5172/FAX:828-697-4884

We propose to perform the following:
Renovation of Infield Skin Areas on (9) Complex Baseball Fields

Skin areas will be tilled to 4 - 5" depth and screened infield sand/clay mix along with calcined clay
soil conditioner will be incorporated into existing soil at proper rates.

Infield will be re-graded using laser leveling equipment to insure positive drainage and optimum
playability for upcoming season.

All edges where grass meets skin will be uniformly edged and properly shaped.

All work to be performed by Wilson & Associates employees using Company owned equipment.
Pricing includes all equipment, materials, and labor necessary to complete project.

Field ! - 4700.00 Field 4 - 7200.00 Field 7 - 7000.00
Field 2 - 4700.00 Field 5 - 5900.00 Field 9 - 7000.00
Field 3 - 7000.00 Field 6 - 7200.00 Field 10 - 7000.00

WE PROPOSE hereby to furnish material and labor - complete in accordance with above specifications
for the sum of: Fifty seven thousand seven hundred and 00/100 = - = = = = - = = = - -« —— - dollars ($57,700.00)

Payment to be made as follows: 50% due at beginning of project with remainder of total due upon

satisfactory completion of project.

6% discount if all fields are renovated as one project

All material is guaranteed to be as specified. All work to be completed in a substantial workmanlike manner according
to specifications submitted, per standard practices. Any alteration or deviation from above specifications involving extra
costs will be executed only upon written orders, and will become an extra charge over and above the estimate. All
agreements contingent upon strikes, accidents, or delays beyond our control. Owner to carry fire , tornado and other
necessary insurance. Our workers are fully covered by Worker's Compensation Insurance.

Authorized Signature: Alan Wilson Date: 9/11/2006

Acceptance of Proposal The above prices, specifications and conditions are satisfactory and are hereby accepted.
You are authorized to do the work as specified.

Date of Acceptance: Signature:




Estimated
- . . . e Classification of . Estimated Cost Funding . Fiscal Annual Est. Annual Cost
D : : : H : : : : N e
epartment Priority Justification Project Name Description Capital: Location Provided By: Source: Estimated Cost Year: CIP Team Comments Operating Description
Costs:
Register of Deeds | Planned [More people coming to office for assistance Front Office Extend front office into existing s‘°fage room, adgmg Capital Register of General Fund $20,000.00 2010 $ -
Renovation counter space, carpet, storage cabinets and lighting Improvements Deeds Office
Capital
Improvements $20,000.00 0
Total
L . L . " . ***Will require full-
. - . . Computerize vital records by scanning so that original . . . ***Will require full-time . R
Register of Deeds | Important Vital records ?eglnnmg to disintegrate due to wear & tearby | Computerize vital records can be stored safely for preservation - new Re(?umng Register of Preservation $10,000.00 2008 |staff person - $17k- $ 20,000.00 time staff person
staff and public use records . equipment Deeds Office Fund xs $17k-$20k per
scanner and computer equipment. $20k per year year
Shelving necessary to house property records in
. . record rooms and allow space for computer work . Register of
Register of Deeds | Important Continued growth of cqunty requiring more space to store Storage Space for stations to access scanned documents. Shelving is Rec?umng Deeds Record General Fund $5,000.00 2008 $ -
documents and to provide access to those documents property records . equipment
purchased each year to accommodate the estimated Room
number of books.
Recurring $15,000.00 0
equipment Total I
Page 1 of 1 12/1/2006



REGISTER OF DEEDS
CAPITAL IMPROVEMENT PLAN

TEAM 2
RENOVATION OF VITAL RECORDS ROOM

PROJIZCT: Upgrade Vifal Records by scanning, indexing and storing data
in a retrievable method. Vital Records are births, deaths, marriages,

delayed births and amendments to such records.

REASON: 1. Space for storage is becoming an issue.

2. The vital records are slowly disintegrating because of age,
air temperature, humidity, method of storage and use by the
general public.

3. The public will be able to access the records and print copies
for themselves. Presently, the employees of the Register of
Deeds office must perform the service of finding, printing and
issuing requests for copies,

4. These records are public knowledge and the public is allowed
to access these records. However, some of the records do not
get back into correct books, some disappear completely and
many of the fragile papers and books disintegrate simply
because of age.

PRESEENT STORAGE: Births and Deaths are stored in special notebooks
that can be taken apart to copy individual records. These books are stored
along two walls and indexes under a center table. There are approximately
240 books in this area. Delayed births are stored in books under the center
table and on top of the fixtures that hold the birth and death hooks.

Marriage certificates are stored in three file drawers, by years and then
alphabetically.

Page 1




PROPOSAL: Computerizing the method of storage by scanning, iqdexing
and storing all records for use by employees and the general public.

REQUIREMENTS:

A full-time employee fo work only in this position.

Scanner and computer with a program able to index records.
Six cubicles/work stations with computers for public use.
Removal of center storage unit,

Chairs, floor mats

Inquire the Historical and Genealogical Society if they would
want the original records after they are scanned and indexed at

the Register of Deeds.

S A e

APPROXIMATE COSTS: $9,624.00 equipment and a full-time employee,
See attachments 1 and 2.

PROPOSED VITAL RECORDS ROOM: Layout of cubicles/work station.
See¢ attachment 3.

Submitted by:
Linda Honeycutt
Nancy Cochran
September 13, 2006
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. Dell Small Business Desktops A T(—& ('7{’L ’WL@V\:{’(X

i ™ OptiPlex™ : Dell Precision™
SD%IEE; basic Bu':;lness-dass systems Our highest performing, mgf’;
productivity ilo high designed for network scalable desktops and mo
performance environments : WOIkStaﬂonSCAD DCC and

Latest available desktop Simple to manage and easy ldwl for MCAD,

technology to service high-performance users |

Robust small business Space-saving or expandable | 18V Cettified fo run high-en

software solutions HyperCool™ form factors appﬁmtm orth Ameri

support technical support
Featured at . Featured at Featured at
%320 $450 $840
jare 3\2593100 Instant Savings.] [igggszso Instant Savings ]
Insiant Savings. er } .
Pnged;dssupne og'er. s Limited ime offor. . Umited fme offer,
o ',.. o R
:ag}.';":;h.' 2;
§
Business products - Seauners, copiers and fax - HP Spal and Medium Business . Page 1 of )
Digital senclers
From $3199
inhovative workgroup

devices convert paper

documents into digital

information for emailing,

archiving, document

mariagement and move,

» Digital senders product

infotmation
» How to cut costs with digital
sending
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Estimated
R A W . . L Classification of L Estimated Cost Funding . . Fiscal . Annual Est. Annual Cost
Department: Priority: Justification: Project Name: Description: Capital: Location: Provided By: Source: Estimated Cost: Year: CIP Team Comments: Operating Description
Costs:

60 x 160 x 12 Metal Building - $80 per sq ft-turn key Canital
Sheriff Important {See Justification Sheet Evidence Building |including offices, rest rooms, electrical plumbing, - roch’ements 400 4th Ave East General Fund $768,000.00 2008

heating and air conditioning and generator P
Sheriff Important |See Justification Sheet Evidence Building |Paving parking lot, sidewalks and curbing Imp?oa\‘/;:::lents 400 4th Ave East General Fund $50,000.00 2008

: Expand 911 Center from current location down haliway Capital E911 Surcharge
Sheriff Important [Remodel & Expand Current 811 Center Expand 911 Center of County Admin Building, Remodel existing space. Improvements E911 Center Fund $ 300,000.00| 2010
Law Enforcement Capital Sale of
Sheriff Planned |Law Enforcement Center 42,000 sq ft building to house the Sheriff's Dept p Property/Bank $ 8,500,000.00 | 2008
Center Improvements Loan

5 acres of rural land within Henderson County to

include a paved perimeter road driving range to include

skid pads. 1,500 sq ft classroom facility equipped with
Sheriff Important |See Justification sheet 2 Firearms/Driving tables and chairs inluding a vault style storage facility | Capital Special location General Fund $1,500,000.00 | 2011

Training Center for ammunition and supplies. Firing outdoor range improvements

complete with 3 sided burm style range with a cable

target system. - Location to not disturb public with

repetitive gunfire

Capital
Improvements $11,118,000.00 0
Total
Page 1 of 13 12/1/2006




Estimated
. L e . i s Classification of i Estimated Cost Funding . . | Fiscal . Annual Est. Annual Cost
Department: Priority: Justification: Project Name: Description: Capital: Location: Provided By: Source: Estimated Cost: Year: CIP Team Comments: Operating Description
Costs:
MDT's in vehicles giving officers access to information Nor-recurrin General
Sheriff Planned [MDT's in vehicles 38 MDT's immediately -$5725 each - 4 possibly paid for by . 9 Patrol Cars $217,550.00 2008
equipment Fund/Grant
Traffic Grant
: I , _— . , Non-recurring
Sheriff Important [See Justification Sheet #1 Evidence Building |Security Camera's equipment 400 4th Ave East General Fund $20,000.00 2008
. - . - Non-recurring
Sheriff Important |See Justification Sheet #1 Evidence Building [Proximity Card Reader for Doors & Gate equipment 400 4th Ave East General Fund $5,000.00 2008
. I . i . Non-recurring
Sheriff Important |See Justification Sheet #1 Evidence Building |Pass thru Evidence Lockers equipment 400 4th Ave East General Fund $21,000.00 2008
5 P . I . Non-recurring
Sheriff Important |See Justification Sheet #1 Evidence Building [DNA Refrigerator equipment 400 4th Ave East General Fund $15,000.00 2008
. P . - X . N Non-recurring
Sheriff Important {See Justification Sheet #1 Evidence Building |Drying Cabinets for Blood Evidence equipment 400 4th Ave East General Fund $16,000.00 2008
: — . _— Non-recurring
Sheriff Important |See Justification Sheet #1 Evidence Building |Gun Vault 24 x 24 equipment 400 4th Ave East General Fund $15,000.00 2008
: I . — Non-recurring
Sheriff Important [See Justification Sheet #1 Evidence Building |Drug Vault 24 x 40 equipment 400 4th Ave East General Fund $25,000.00 2008
. I . _ . Non-recurring
Sheriff Important |See Justification Sheet #1 Evidence Building {Shelving and Tote boxes equipment 400 4th Ave East General Fund $40,000.00 2008
Sheriff Important [See Justification Sheet #1 Evidence Building |C1c° eauipment (including desk, chair, fireproof filing | Non-recurring | ) i ave Eagt General Fund $5,000.00 2008
cabinets equipment
Page 2 of 13 12/1/2006



Estimated
Department: Priority: Justification: Project Name: Description: CIasslfnc_atmn of Location: Estlm.ated Cost Funding Estimated Cost: Fiscal CIP Team Comments: Annu'aI Est Ann.u a! Cost
Capital: Provided By: Source: Year: Operating Description
Costs:
Sheriff Planned |Server for Field Reporting Server Server that provides capability of field reporting NZ::;‘:::\?Q Patrolb\:\'/)z-lrrant, General Fund $10,000.00 2008
Sheriff Important [See Justification Sheet #3 Digital Cameras |20 Ot Kodak Digital Cameras (<mp) wicase @ $175 | Non-recuming | - Office, Patrol, General Fund $8,750.00 2009
each equipment Warrants
Non-recurrin Office, Patrol,
Sheriff Mandated [See Justification Sheet #3 Glocks 26 ct Glock model 26 handguns @ $485 each equipmentg Warrants, Traffic General Fund $12,610.00 2009
Team
Sheriff Mandated [See Justification Sheet #3 Rifles 25 ct Colt AR-15 rifles ($420 each) Non-recurring _ | Office, Warrants, General Fund $27,500.00 2009
equipment Courts
Non-recurrin Office, Patrol,
Sheriff Mandated |See Justification Sheet #3 Shotguns 26 ct Remington 870 shotguns ($420 each) equipmentg Warrants, Traffic General Fund $10,920.00 2009
Team
Non-recurring
equipment Total $449,330.00 0
Page 3 of 13 12/1/2006



Estimated
Classification of . Estimated Cost Funding . Fiscal Annual Est. Annual Cost
Department: Priority: Justification: Project Name: Description: Capital: Location: Provided By: Source: Estimated Cost: Year: CIP Team Comments Operating Description
Costs:
. . . Bomb Squad " Recurring .
; heriff's Offi General Fund 15,000.00 2008
Sheriff Important |Protective Suit for Bomb Squad Equipment 1 EODS Suit equipment Sheriff's Office $
Sheriff important |Protective Suit for Bomb Squad Bomb Squad |, gpqp gyt Recurring | gy, oritrs Office General Fund $10,000.00 2008
Equipment equipment
- Bomb Squad . Recurring . G
- eneral Fund 10,000.00 2008
Sheriff Mandated [Bomb Squad Equipment Breathing Apparatus equipment Sheriff's Office u $
. Bomb Squad L . Recurring L
. ff General Fund 8,000.00 2008
Sheriff Planned |Bomb Squad Equipment Rigging Equipment equipment Sheriff's Office $
Sheriff Planned [Quality Photo Copier Copier 1 HP 8150 Ink Jet Printer Copier ;i?;:::gt Sheriff's Office General Fund $2,500.00 2008
Sheriif Important [For interview of Suspects Digital Video System Digital Video System ;i?:ggr?t Sheriff's Office General Fund $3,000.00 2008
Sheriff Mandated |To comply with OSHA regulations Drying Cabinets |Drying cabinets for bloody clothing and evidence ;i?::ggt Sheriff's Office General Fund $12,000.00 2008
i i i i E911 Surch
Sheriff Mandated |Replacement of antiquated radio consoles E911 Radio Consoles Rep]ace 7 radio consoles with updated state of the art Regumng E911 Center urcharge $300,000.00 2008
Upgrade equipment equipment Fund
Sheriff Mandated |To comply with OSHA Regulations Forensm‘ Fuming Fuming Cabinet - Forensic Area Ret?urrmg Sheriff's Office General Fund $8,000.00 2008
Cabinet equipment
Sheriff Important |Computer Crime Investigations Forensic Computer Forensic Computer W/S & Software Re<.:umng Sheriff's Office General Fund $13,000.00 2008
System equipment
Page 4 of 13 12/1/2006




Estimated
- N . . e Classification of . Estimated Cost Funding . Fiscal Annual Est. Annual Cost
D : H : : : : : : N o
epartment Priority Justification Project Name Description Capital: Location Provided By: Source: Estimated Cost: Year: CIP Team Comments Operating Description
Costs:

Sheriff Mandated | 2008 all public service radios have to be APCO Project 25| Replacement of 140 |\ o o¢ of 140 Mobite radios Recurring HCSO HCSO Budget $500,000.00 2008

Digital Mobile Radios equipment
. . . Recurring i

Sheriff Planned |Bomb Squad Robot Accessories |Robot Accessories equipment Sheriff's Office General Fund $25,000.00 2008

Sheriff Planned |Less lethal Use of Force option TaserGuns |25 Tasers ($600 each) Zﬁ::;‘ft Sheriff's Office General Fund $15,000.00 2008

Sheriff Important |Viewing Crime Scene Tapes TVIVCRICD Player |Hi Def TV VCR Cd Player ;ici:;”:gt Sheriff's Office General Fund $5,000.00 2008

. . Recurring N

Sheriff Important |Bomb Squad X-ray equipment |1 X-ray system equipment Sheriff's office General Fund $35,000.00 2008

Sheriff Planned |Crime Scene & Evidence Digital Cameras |14 Digital Cameras ($500 each) ;ici:;q”ggt Sheriff's Office General Fund $7,000.00 2009

Sheriff Planned |Narc & Undercover OPS Micro Digital 4\ Digital Recorders (§400 each) Recurring Sheriff's Office General Fund $3,200.00 2009
Recorders equipment

Sheriff Mandated [Replacement of CAD/RMS Computers E911 Computer  |Replacement of 12 CAD/RMS Computers, Printers, Recurring E911 Center E911 Surcharge $96,060.00 2010

upgrade Monitors equipment Fund

Sheriff Planned |[Crime Investigations Polygraphs 1 Complete Polygraph Instrument & Computer :qi?::nn:r?t Sheriff's Office General Fund $12,000.00 2010

Sheriff Planned [Surveillance Camera System Surveillance Camera 2 Replacement V/C Surveillance Camera Systems Rec?urnng Sheriff's Office General Fund $11,000.00 2010
System equipment

Page 5 of 13 12/1/2006



Estimated

i . - . i Classification of : Estimated Cost Funding . Fiscal Annual Est. Annual Cost
Depart 4 H : H : : : : ) e
epartment Priority Justification Project Name: Description Capital: Location Provided By: Source: Estimated Cost Year: CIP Team Comments Operating Description
Costs:
Sheriff Mandated [Replacement of E911 Positron Phones E911 Positron  [Replacement of 12 £911 Positron Phone Sets & Recurring E911 Center E911 Surcharge $780,000.00 2012
Upgrade Printer equipment Fund
; . Recurring E911 Surcharge
Sheriff Mandated [Replacement of Logging Recorder E911 Recorder 62 Channel recorder . E911 Center $65,000.00 2012
equipment Fund
Sheriff Mandated |7 2008 all public service radios have to be APCO Project 25| 50110 radios  |Portable radios Recurring HCSO HCSO Budget $140,000.00 2012
Digital equipment
Sheriff Important |Printrak Fingerprint Imaging System Printrak 2-Printrak Fingerprint Imaging Systems (replacements)|  <CCU™Nd | gpoites Office General Fund $150,000.00 2013 |Imaging services $  4,000.00 |Imaging services
Replacements equipment ’ !
Sheriff Mandated |Replacement of CAD/RMS Computers E911 Computer Repl‘acement of 12 CAD/RMS Computers, Printers, Re(?,umng £911 Center E911 Surcharge $100,000.00 2014
upgrade Monitors equipment Fund
Sheriff Mandated |Replacement of radio consoles E911 Radio Consoles Replacg 12 radio consoles with updated state of the Re(.:urrmg E911 Center E911 Surcharge $500,000.00 2015
Upgrade art equipment equipment Fund
Sheriff Mandated |Replacement of E911 Positron Phones E911 Positron  |Repiacement of 12 E911 Positron Phone Sets & Recurring E911 Center E911 Surcharge $800,000.00 2016
Upgrade Printer equipment Fund
Sheriff Mandated |Replacement of Logging Recorder E911 Recorder 62 Channel recorder Rec?urnng E911 Center E911 Surcharge $75,000.00 2016
equipment Fund
Sheriff Mandated |Replacement to APCO 25 Digital Mobile Radios Mobile Radios  |Mobile Radios ;i‘;:;‘:gt Sheriff's Office HCSO Budget $510,000.00 2016
Sheriff Mandated |Replacement to APCO 25 Digital Portable Radios Portable Radios  |Portable Radios ;ici;:n"ggt Sheriff's Office HCSO Budget $150,000.00 2016
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Estimated
N .. . . . . Classification of . Estimated Cost Funding . Fiscal Annual Est. Annual Cost
Department: P H : : : H : : :
p en riority Justification Project Name Description Capital: Location Provided By: Source: Estimated Cost Year: CIP Team Comments Operating Description
Costs:
Sheriff Mandated |Replacement of CAD/RMS Computers E911 Computer  |Replacement of 12 CAD/RMS Computers, Printers, Recurring E911 Center E911 Surcharge $110,000.00 2018
upgrade Monitors equipment Fund
Recurring
equipment Total $4,470,760.00 0
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Estimated
Department: Priority: Justification: Project Name: Description: Classmc_atlon of Location: Estlm‘ated Cost Funding Estimated Cost: Fiscal CIP Team Comments: Annu.al Est. Ann.u a! Cost
Capital: Provided By: Source: Year: Operating Description
Costs:
***Increase in salary to salg]r(;lnta:sr:al:e
: To properly maintain and store evidence in order to . - Building equipped to maintain and preserve evidence " make temp position full- "
Sheriff Important . . X s i o ; 1OV, -
portan prosecute criminal and civil cases in court Evidence Building from criminal & civil cases Studies $10,000.00 2008 time & add Deputy 1l $ 67,600.00 :ie::aps? EZ'SOSJ:SW
H ek
position Il position**
Studies Total $10,000.00 0
12/1/2006
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Estimated

Department: Priority: Justification: Project Name: Description: Classnf:c_atlon of Location: Estlm_ated Cost Funding Estimated Cost: Fiscal CIP Team Comments: Annu? ! Est Ann.u a! Cost
Capital: Provided By: Source: Year: Operating Description
Costs:
. Patrol Vehicles 3 Id/t - iles ~ i i -
Sheriff Important | icles 3 yrs 0ld/60,000-70,000 miles - not safe for [ b 4 ) yenicles |32 POlice Vehicles - Dodge Charger RWD ($23,053 Vehicles | Sheriff's Office General Fund $737,696.00 2008
high speeds each)
. 2 Police Vehicles - Dodge Charger RWD ($23,053 2 Dep |l positions -
Sheriff Planned |New Patrol Position Patrol Vehicles cach) g 9 ’ Vehicles Sheriff's Office General Fund $46,106.00 2008 $ 87,750.00 |salary, benefits,
equipment
Dep 11} with 5
Sheriff Planned |New CID Position Patrol Vehicles |1 Police vehicle - Dodge Charger RWD Vehicles Sheriff's Office General Fund $23,053.00 2008 $  50,575.00 ‘ézﬁ;;ssa'a’y'
equipment
Sheriff Planned [Narcotic Operations Surveillance Vehicle |1 Hard-Wired Survey Van Vehicles Sheriff's Office General Fund $80,000.00 2008
3 Patrol Vehicles 3 1d/60,000-70,000 miles - . i i - .
Sheriff important | yrs 0ld/60,000-70,000 miles - not safe for | by ) yehicles |34 Police Vehicles - Dodge Charger RWD ($23,053 Vehicles | Sheriff's Office General Fund $783,802.00 2009
high speeds each)
. N ) 2 Police Vehicles - Dodge Charger RWD ($23,053 2 Dep |l positions -
Sheriff Planned |[New Patrol Position Patrol Vehicles each) ! Vehicles Sheriff's Office General Fund $46,106.00 2009 $ 87,750.00 [salary, benefits,
equipment
Dep Hi with 5
Sheriff Planned |New CID Position Patrol Vehicles |1 Palice vehicle - Dodge Charger RWD Vehicles Sheriff's Office General Fund $23,053.00 2009 $  50,575.00 ‘gza;sﬂ;:a'ary’
equipment
. Patrol Vehicles 3 yrs old/60,000-70,000 miles - not . ' icles -
Sheriff important |°: y miles -notsafe for | ptrol Vehicles |20 Police Vehicles - Dodge Charger RWD ($23,053 Vehicles | Sheriff's Office General Fund $461,060.00 2010
high speeds each)
. . . . 2 Dep |l positions -
Sheriff Planned |New Patrol Position Patrol Vehicles Z;‘r’l')'ce Vehicles - Dodge Charger RWD (523,053 Vehicles | Sheriff's Office General Fund $46,106.00 2010 $  87,750.00 |salary, benefis,
equipment
Dep Il with 5
Sheriff Planned |New CID Position Patrol Vehicles |1 Police vehicle - Dodge Charger RWD Vehicles Sheriff's Office General Fund $23,053.00 2010 $  50,575.00 ng‘;sﬂ;ssa'aw'
equipment
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Estimated
. iority e e . i Lo Classification of I Estimated Cost Funding ) Fiscal . Annuat Est. Annual Cost
Department: Priority: Justification: Project Name: Description: Capital: Location: Provided By: Source: Estimated Cost: Year: CIP Team Comments: Operating Description
Costs:
Sheriff Important |25 points E"t’jﬂ:ﬁ:ﬁi’“" 1 Dodge Sprinter Van - Diesel Vehicles Sheriff's Office General Fund $65,775.00 2011
Sheriff Important P.atrol Vehicles 3 yrs 0ld/60,000-70,000 miles - not safe for Patrol Vehicles 22 Police Vehicles - Dodge Charger RWD ($23,053 Vehicles Sheriff's Office General Fund $507,166.00 2011
high speeds each)
Dep Il with 5
: ” . " . N years - salary,
Sheriff Planned |New CID Position Patrol Vehicles |1 Police vehicle - Dodge Charger RWD Vehicles Sheriff's Office General Fund $23,053.00 2011 $ 50,575.00 benefits
equipment
Sheriff Important |CID Vehicles with 24 points Patrol Vehicles ;:;‘;"Ce Vehicles - Dodge Charger RWD ($23,053 Vehicles Sheriffs Office General Fund $438,007.00 2011
Sheriff Planned [Mobile Communications Vehicle EOC Command i%}gsczt”;e’ on Wheels, equipped with computers, Vehicles E911 Center Budget/Grant $300,000.00 2012
Sheriff Important P.atrol Vehicles 3 yrs old/60,000-70,000 miles - not safe for Patrol Vehicles 36 Police Vehicles - Dodge Charger RWD ($23,053 Vehidles Sheriff's Office General Fund $829,908.00 2012
high speeds each)
2 Police Vehicl Dodge Ch: RWD ($23,053 2 Dep l positions -
Sheriff Planned {New Patrol Position Patrol Vehicles olce Vehicles - Dodge Lnarger (323,05 Vehicles Sheriff's Office General Fund $46,106.00 2012 $  87,750.00 [satary, benefits,
each) equipment
Dep Hl with 5
: s . . . N . years - salary,
Sheriff Planned |New CID Position Patrol Vehicles 1 Police vehicle - Dodge Charger RWD Vehicles Sheriff's Office General Fund $23,053.00 2012 $ 50,575.00 benefits
equipment
Sheriff Important P'atrol Vehicles 3 yrs 0ld/60,000-70,000 miles - not safe for Patrol Vehicles 38 Police Vehicles - Dodge Charger RWD ($23,053 Vehicles Sheriffs Office General Fund $876,014.00 2013
high speeds each)
2 Police Vehicl Dodge Ch RWD ($23,053 2 Dep |l positions -
Sheriff Planned |New Patrol Position Patrol Vehicles <'31|ce ehicies - Dodge Lharger (%23, Vehicles Sheriff's Office General Fund $46,106.00 2013 $ 87,750.00 |salary, benefits,
each) equipment
12/1/2006
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Estimated

Department: Priority: Justification: Project Name: Description: Clas5|f|c.ation of Location: Estim.ated Cost Funding Estimated Cost: Fiscal CIP Team Comments: Annu‘al Est. Annfx a! Cost
Capital: Provided By: Source: Year: Operating Description
Costs:
Dep Il with 5
Sheriff Planned |New CID Position Patrol Vehicles |1 Police vehicle - Dodge Charger RWD Vehicles Sheriff's Office General Fund $23,053.00 2013 50,575.00 ‘ézir:ﬁ;:a'ary’
equipment
. Patrol Vehicles 3 yrs old/60,000-70,000 miles - ) ' icles - ) .
Sheriff important |\ % 2 v 000 miles - not safefor | b4 o1 Vehicles :2;‘)""39 Vehicles - Dodge Charger RWD (23,053 Vehicles Sheriff's Office General Fund $922,120.00 2014
) N 2 Police Vehicles - Dodge Charger RWD ($23,053 2 Dep i positions -
Sheriff Planned |New Patrol Position Patrol Vehicles each) ’ Vehicles Sheriff's Office General Fund $46,106.00 2014 87,750.00 |salary, benefits,
equipment
Dep llt with 5
Sheriff Planned |New CID Position Patrol Vehicles |1 Police vehicle - Dodge Charger RWD Vehicles Sheriff's Office General Fund $23,053.00 2014 50,575.00 zzi;;:a'ary’
equipment
. Patrol Vehicles 3 yrs 0ld/60,000-70,000 miles - . i i -
Sheriff Important |*° y miles - not safe for | o trol Vehicles |2 Police Vehicles - Dodge Charger RWD (523,053 Vehicles Sheriff's Office General Fund $968,226.00 2015
high speeds each)
] . i } 2 Dep 1l positions -
Sheriff Planned |New Patrol Position Patrol Vehicles zaiﬁ';"e Vehicles - Dodge Charger RWD (23,053 Vehicles Sheriff's Office General Fund $46,106.00 2015 87,750.00 |salary, benefits,
equipment
Dep Il with 5
Sheriff Planned |New CID Position Patrol Vehicles |1 Police vehicle - Dodge Charger RWD Vehicles Sheriff's Office General Fund $23,053.00 2015 50,575.00 zzig;:a'a'y'
equipment
. Patrol Vehicles 3 yrs old/60,000-70,000 miles - not saf . j icles -
Sheriff Important || 0 e y miles - not safe for Patrol Vehicles ::C:‘;"ce Vehicles - Dodge Charger RWD (523,053 Vehicles Sheriff's Office General Fund $1,014,332.00 2016
) X . ) 2 Dep |l positions -
Sheriff Planned |New Patrol Position Patrol Vehicles 2;‘;’1')'% Vehicles - Dodge Charger RWD (323,053 Vehicles Sheriff's Office General Fund $46,106.00 2016 87,750.00 |salary, benefits,
equipment
Dep Il with 5
Sheriff Planned |New CID Position Patrol Vehicles 1 Police vehicle - Dodge Charger RWD Vehicles Sheriff's Office General Fund $23,053.00 2016 50,575.00 gzi:ﬁ;ssalary,
equipment
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Estimated
. i ity . T . . e Classification of I Estimated Cost Funding . . Fiscal . Annual Est. Annual Cost
Department: Priority: Justification: Project Name: Description: Capital: Location: Provided By: Source: Estimated Cost: Year: CIP Team Comments: Operating Description
Costs:
Sheriff Important P_atrol Vehicles 3 yrs 0ld/60,000-70,000 miles - not safe for Patrol Vehicles 46 Police Vehicles - Dodge Charger RWD ($23,053 Vehicles Sheriff's Office General Fund $1,060,438.00 2017
high speeds each)
ice Vehicles - Dodge Charger RWD ($23,053 2 Dep It positions -
Sheriff Planned [New Patrol Position Patrol Vehicles |2 "01% Vehicles - Dodge Charger RWD (523, Vehicles | Sheriffs Office General Fund $46,106.00 2017 $  87,750.00 |salary, benefits,
each) equipment
Dep il with 5
ears - salary,
Sheriff Planned |New CID Position Patrol Vehicles 1 Police vehicle - Dodge Charger RWD Vehicles Sheriff's Office General Fund $23,053.00 2017 $ 50,575.00 Zeneﬁts &4
equipment
Sheriff Important Pgtrol Vehicles 3 yrs 0ld/60,000-70,000 miles - not safe for Patrol Vehicles 24 Police Vehicles - Dodge Charger RWD ($23,053 Vehicles Sheriff's Office General Fund $553,272.00 2018
high speeds each)
2 Police Vehicles - Dodge Charger RWD ($23,053 2 Dep i positions -
Sheriff Planned [New Patrol Position Patrol Vehicles ‘:1'°e ehicles - Dodge Charger RWD (323, Vehicles Sheriff's Office General Fund $46,106.00 2018 $  87,750.00 |satary, benefits,
each) equipment
Dep Il with 5
s - salary,
Sheriff Planned |New CID Position Patrol Vehicles |1 Police vehicle - Dodge Charger RWD Vehicles Sheriff's Office General Fund $23,053.00 2018 $  50,575.00 gzi'eﬁt:a ary
equipment
Sheriff Important |24 Points (CID) Patrol Vehicles 22 Police Vehicles - Dodge Charger RWD ($23,053) Vehicles Sheriff's Office General Fund $507,166.00 2018
Sheriff Important Pgtrol Vehicles 3 yrs 0ld/60,000-70,000 miles - not safe for Patrol Vehicles 26 Police Vehicles - Dodge Charger RWD ($23,053 Vehicles Sheriff's Office General Fund $509,378.00 2019
high speeds each)
2 Police Vehicles - Dodge Charger RWD ($23,053 2 Dep |l positions -
Sheriff Planned |New Patrol Position Patrol Vehicles ‘;'ce ehicles - Dodge Charger RWD (323, Vehicles Sheriff's Office General Fund $46,106.00 2019 $  87,750.00 [salary, benefits,
each) equipment
Dep Il with 5
: - salary,
Sheriff Planned |New CID Position Patrol Vehicles |1 Police vehicle - Dodge Charger RWD Vehicles Sheriff's Office General Fund $23,053.00 2019 $  50575.00 ’gZir:ﬁt:a ary
equipment
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Estimated

. - . ; . . Classification of . Estimated Cost Funding . Fiscal Annual Est. Annual Cost
Department: Priority: : : : H . : H N
p ity Justification Project Name Description Capital: Location Provided By: Source: Estimated Cost: Year: CIP Team Comments Operating Description
Costs:
Sheriff Important |CID Vehicles with 24 points Patrol Vehicles igcg’;"w Vehicles - Dodge Charger RWD ($23,053 Vehicles Sheriff's Office General Fund $530,219.00 2019
Vehicles Total $12,018,381.00 0
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JUSTIFICATION SHEET #3

Calls for Service: In 2000, the Henderson County Sheriff’s Office had a total of
36,586 dispatched calls for service, requiring a Sheriff’s Deputy to react or respond.
In 2005 this number rose to 75,875, an increase of 39,289 calls for service in just five
years. If that pace continues until the year 2020, the calls for service will be
estimated at 193,742 calls requiring a Sheriff’s Deputy to respond for service. These
calls for service encompass the entire department, to include: detectives, patrol, civil
process, warrants and detention transports.

In 2000 the population in Henderson County was 89,214. The projected population
in 2020 is in excess of 124,492, which is an increase of 36.2% of general population.

In 2000 there were 4, 157 individuals arrested in Henderson County. Five years, in
2005, later there were 5,427 arrests. This is an increase of 1,270 arrests in the five
year span. If the same rate continues to be true, in 2020 there will be approximately
9,237 arrests, an increase of 59%. These facts and figures will directly influence our
warrant and courtroom officer personnel.

Currently we have 6 officers that are specifically assigned to courtroom security. We
can now operate up to 5 courts at any given time. With projected additional arrests,
more security will be needed and more courts will have to be added. This increase
will mean adding an additional three people which will supplement an already
lacking security detail within the courthouse, hopefully raising the number to 9
officers. Two officers are needed per courtroom for security. Officers are also
needed for prisoner security and for metal detectors. Most courts require two officers
per court. Additionally, there is a command presence that is needed for prisoner
security, metal detector screening or security at other areas within the courthouse,
such as the Clerk’s Office, Tax Assessors Office, etc. Currently, the courthouse
security detail is understaffed for the needed safety of courthouse personnel, citizens
and officers.

There are 4 warrant service officers with a current active average warrant load at
approximately 1,000 on any given day. With additional arrests and the projected
srowth of the population, arrest warrants will also reasonably rise. With 4 current
warrant squad officers, this is an average of 250 warrants to be handled by each
officer as it is now, at any given time, without the population growth. Help is needed
now. Criminals are currently free due to the lack of personnel to “seek them out”.
Three (3) additional warrant officers should be added along with the projected
growth for a more reasonable fluent warrant service. This addition should be done
immediately.

In 2006, there are 34 patrol officers patrolling the streets of Henderson County, eight
(8) officers at any given time of day, on average. That is one officer per 12,225
people. By 2020, it is recommended that 16 additional officers be added to raise the
number of officers patrolling the streets in Henderson County to 50. This addition
will provide the number to approximately 12 officers per squad scheduled to patrol
per shift. With the population growth expected by year 2020, this will provide
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Estimated
- . . . e Classification of . Estimated Cost Funding . Fiscal Annual Est. Annual Cost
D . H : H : : 4 : N e
epartment Priority. Justification Project Name Description Capital: Location Provided By: Source: Estimated Cost Year: CIP Team Comments Operating Description
Costs:
8970 sq foot of future space available. The following
. . Project is not a current priority, but will be needed as staff is office space can be converted to 41 offices, Capital Human Services State
Social S | .
ocial services mportant added Future Space conference room, rest rooms, kitchen and storage - Improvements | Bldg - 2nd floor 50%/County 50% $986,700.00 2008
$110/sg ft
Capital
Improvements $986,700.00 0
Total
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Estimated

Department: Priority: Justification: Project Name: Description: Classmc_aﬂon of Location: Estlm?ted Cost Funding Estimated Cost: Fiscal CIP Team Comments: Annu_al Est. Ann.u a! Cost
Capital: Provided By: Source: Year: Operating Description
Costs:
. . Current office staff will need 4 offices furnished with desk, Completion of current]Four offices will need to be supplied with fumniture to Non-recurring | Human Services Admin cost
Social Services Important . . ! . o .
po file cabinet and chair office space furniture {complete finished office space equipment Building allocated $9,740.00 2008
Future Space Unfinished office space: 41 offices, conference room, Non-recurrin, Human Services Admin cost
Social Services Important |Completion of FUTURE SPACE with office fumiture >p rest room, 1 kitchen and storage room {furnish over a . 9 e $17,798.00 2008
Furniture . equipment Building allocated
6 year period - Year 1
Security assessments advised that entrance/parking lot . . . . - . .
Social Services Important |views are vital for protection of clients and staff. This will Out.zde Security i s'eﬁ;mty cameras Igcatetd otn outfldl'e e?tra:ge? t\: Non-r.ecumrtlg Hum; nhlje rvices Alc[imlr'; C:;St $5,000.00 2008
complete our security system ameras eighten security and protection of clients and staff. equipmen uilding allocate
Future Space Unfinished office space: 41 offices, conference room, Non-recurrin: Human Services Admin cost
Social Services Important |Completion of FUTURE SPACE with office furniture B P rest room, 1 kitchen and storage room (furnish over a h 9 L $17,798.00 2009
Furniture . equipment Building allocated
6 year period - Year 2
Future Space Unfinished office space: 41 offices, conference room, Non-recurrin Human Services Admin cost
Social Services Important |Completion of FUTURE SPACE with office furniture S rest room, 1 kitchen and storage room (furmish over a - 9 el $17,798.00 2010
Furniture . equipment Building allocated
6 year period - Year 3
Future Space Unfinished office space: 41 offices, conference room, Non-recurrin Human Services Admin cost
Social Services Important [Completion of FUTURE SPACE with office furniture . P rest room, 1 kitchen and storage room (furnish over a on-r 9 L $17,798.00 2011
Furniture ! equipment Building allocated
6 year period - Year 4
Future Space Unfinished office space: 41 offices, conference room, Non-recurrin Human Services Admin cost
Social Services Important |Completion of FUTURE SPACE with office furniture SP rest room, 1 kitchen and storage room (furnish over a . 9 o $17,798.00 2012
Furniture X equipment Building allocated
6 year period - Year 5
Future Space Unfinished office space: 41 offices, conference room, Non-recurrin, Human Services Admin cost
Social Services Important [Completion of FUTURE SPACE with office furniture . p rest room, 1 kitchen and storage room (furnish over a . 9 - $17,798.00 2013
Furniture i equipment Building allocated
6 year period - Year 6
Non-recurring
equipment Total $121,528.00 0
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Estimated
. o e . . A Classification of - Estimated Cost Funding . .| Fiscal . Annual Est. Annual Cost
Department: Priority: Justification: Project Name: Description: Capital: Location: Provided By: Source: Estimated Cost: Year: CIP Team Comments: Operating Description
Costs:
7 new positions - Clerical & IMC positions are a 50%
Social Services N/A Due to hiring trends as D.S.S for lgst 6 years, DSS projects New positions State/50% County;'SomaI Work positions can be Other DSS 2008 274.923.00
an average of 7 new positions this year. funded through various streams
(Federal/State/County)
7 new positions - Clerical & IMC positions are a 50%
Social Services N/A Due to hiring trends as DSS for Igst 6 years, DSS projects New positions State/50% County;.SomaI Work positions can be Other DSS 2009 274,923.00
an average of 7 new positions this year. funded through various streams
(Federal/State/County)
7 new positions - Clerical & IMC positions are a 50%
Social Services N/A Due to hiring trends as DSS for |?st 6 years, DSS projects New positions State/50% County;.SoclaI Work positions can bhe Other DSS 2010 274,923.00
an average of 7 new positions this year. funded through various streams
{Federal/State/County)
7 new positions - Clerical & IMC positions are a 50%
Social Services N/A Due to hiring trends as DSS for Igst 6 years, DSS projects New positions State/50% County; .Somal Work positions can be Other DSS 2011 274.923.00
an average of 7 new positions this year. funded through various streams
(Federal/State/County)
7 new positions - Clerical & IMC positions are a 50%
Social Services N/A Due to hiring trends as DSS for [ast 6 years, DSS projects New positions State/50% County;.Somal Work positions can be Other DSS 2012 274.923.00
an average of 7 new positions this year. funded through various streams
(Federal/State/County)
7 new positions - Clerical & IMC positions are a 50%
Social Services N/A Due to hiring trends as DSS for I?st 6 years, DSS projects New positions State/50% Counly;.Somal Work positions can be Other DSS 2013 274,923.00
an average of 7 new positions this year. funded through various streams
(Federal/State/County)
7 new positions - Clerical & IMC positions are a 50%
Social Services N/A Due to hiring trends as DSS for |§st 6 years, DSS projects New positions State/50% County;'Socxal Work positions can be Other DSS 2014 274,923.00
an average of 7 new positions this year. funded through various streams
(Federal/State/County)
Other Total 0 4]
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Estimated

Department: Priority: Justification: Project Name: Description: Clasziafi:i:;i:n of Location: E::R?;z: (B:;ft l;:n::::;g Estimated Cost: ?:::I CIP Team Comments: Oﬁ::a‘:iar: g Esg;nlr:;;:;ost
Costs:
Social Services Important |Equipment necessary to perform job duties lrzifoz::‘enn?:?gn Sltz;/eo%ttached technology improvement plan dated ;i?;::ggt Hum;ﬂis;rgices gézlfjc ounty 50% $83,640.00 2008
Social Services | Important [Equipment necessary to perform job duties Izgs:rsoziﬂ:nzlglg:n g;‘?ozﬁached technology improvement plan dated ;ici;’n’i:gt H“mssﬂiiizices gft)a°/t300unty ol $127:530.00 2009
Social Services Important |Equipment necessary to perform job duties Izifotzri:‘e::lglga); g/:ozttached technology improvement plan dated :qici:;r;ﬂ:r?t Hum;:ﬂi;rgices :é?’/?/)County 50% $109,120.00 2010
Social Services Important |Equipment necessary to perform job duties lﬁﬁf;:?;ﬂ':?:n g/:%egtached technology improvement plan dated ;i?:::gt Hum;r}ig;r;/ices gtt)?'/i?County 50% $166,660.00 2011
Social Services Important {Equipment necessary to perform job duties h:ii:::‘;:‘g?:n S/?s%%ttached technology improvement plan dated ;i?;::ggt Hum;:is;rgices :(t)?’/t;County 50% $118,900.00 2012
Social Services Important |Equipment necessary to perform job duties Ir?l}s;fozgf:ermlggm :;a/zozttached technology improvement plan dated ;i?;;l‘gt Humssiliienr;/ices gtt)a"/to?County 50% $135,890.00 2013
Social Services | Important [Equipment necessary to perform job duties IZ??OIE::\:nT;?:n g%?o%ﬁamed technology improvement plan dated :qi(i:::nﬁggt Hum::“i;r;/ices gtt)a"/tjCounty 50% $128,430.00 2014
Social Services Important [Equipment necessary to perform job duties |,?,,s,rsoI:§:1e"n:I:?:n S%%eéttached technology improvement plan dated er\;i?::\::rgt Hum;;l"i;r;/ices g(t)?’/‘a?County 50% $174,070.00 2015
Social Services Important |Equipment necessary to perform job duties lr?l?)?ol-z:]e':;':?ayn stozttached technology improvement plan dated ;eu?:rr;:[?t Hum;r:"i; rgices g(t)?’/SCounty 50% $143,260.00 2016
Social Services Important {Equipment necessary to perform job duties Ir?\;safo::::r:'lennzlgfayn S/%%%ttached technology improvement plan dated ;eu.xci;::nﬁzr?t Hum;:“iienrgices 2(;?’2County 50% $150,200.00 2017
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Estimated

- N . . o Classification of . Estimated Cost Funding . Fiscal Annual Est. Annual Cost
Department: P! : : H : : : H
p riority Justification Project Name Description Capital: Location Provided By: Source: Estimated Cost Year: CIP Team Comments Operating Description
Costs:
: . R . N DSS Technology |See attached technology improvement plan dated Recurring Human Services State
Social Services Important |E :
portant | Equipment necessary to perform job duties Improvement Plan  [9/6/06 equipment Building 50%/County 50% $146,315.00 2018
: . . . . DSS Technology |See attached technology improvement plan dated Recurring Human Services State
Social Services Import: .
portant |Equipment necessary to perform job duties Improvement Plan |9/6/06 equipment Building 50%/County 50% $191,830.00 2019
Recurring

equipment Total

$1,675,845.00
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Estimated
. I . . . e Classification of| T Estimated Cost Funding . . Fiscal ) Annual Est. Annual Cost
Department: Priority: Justification: Project Name: Description: Capital: Location: Provided By: Source: Estimated Cost: Year: CIP Team Comments: Operating Description
Costs:
In order to improve the efficiency and effectiveness of our
program and services, we propose a "re-engineering” study Admin cost
Social Services Planned |[to evaluate organizational structure and staffing. A Operation Review Studies DSS allocated $25,000.00 2008
consulting group such as Maximus or a similar company
would be the vehicle by which we would accomplish this
Studies Total $25,000.00 0
12/1/2006
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Estimated
Department: Priority: Justification: Project Name: Description: Classnflc‘atuon of Location: Est|m?ted CO.st Funding Estimated Cost: Fiscal CIP Team Comments: Annu_a : Est. Ann'u a! Cost
Capital: Provided By: Source: Year: Operating Description
Costs:

Social Services Planned [New request Second vehicle A second vehicle is request.ed to assist staff with Vehicles DSS Admin cost $6,000.00 2008
requested shelter and emergency assistance allocated

Social Services | Important |Replace current 4-wheel drive vehicle Vehicle Replacement | " cié replacement policy indicates that 1997 4-wheelf /o0 o DSS Admin cost $6,000.00 2008
Expedition qualifies for replacement allocated

Vehicles Total $12,000.00
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Estimated
Department: Priority: Justification: Project Name: Description: Classuflc.atlon of Location: Eshmt:lted CO.St Funding Estimated Cost: Fiscal CIP Team Comments: Annu_al Est. Ann_u a! Cost
Capital: Provided By: Source: Year: Operating Description
Costs;
Soil & Water Planned [Replace vehicle based on total points at the end of 7 years | Replacement vehicle |Purchase of a new vehicle for Soil & Water Vehicles Soil & Water $22,000.00 2013
Vehicles Total $22,000.00 0
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Estimated

Department: Priority: Justification: Project Name: Description: CIassnflc_atlon of Location: Es“m?ted Cost Funding Estimated Cost: Fiscal CIP Team Comments: Annu_al Est. Ann.u af Cost
Capital: Provided By: Source: Year: Operating Description
Costs:
Solid Waste | Mandated |Safety TurnoffLane  |Entrance Lane on Stoney Mountain Road Capital Stoney Mountain Retained $75,000.00 2008 .
Improvements Road eamings
. C & D Landfill full - Hauling and disposal of C&D solid waste - Capital Retained
Solid Waste Mand ! " )
andated $500,000 increase to annual O&M costs starting in 2009 C&D Closure Stoney Mtn facility Improvements Stoney Mtn Eamings $200,000.00 2009
Solid Waste important |Improve Traffic Flow Second Scale New Scale Operation - 2 new operators required Impg)a:/‘zrilents Transfer Station Loan $450,000.00 2010 50,000.00
Solid Waste Planned |Public demand Recycling Drop-off |Relocate Recycling Drop-off Capital Old School Bus Loan $700,000.00 2011 -
Improvements Garage
Solid Waste | Important |Safety Stoney Mtn Activity |p.cate Center's Day Camp Capital  10ney Mtn Road Loan $800,000.00 2011 . |Annual O&M
Center Improvements Recreation ???
Solid Waste Planned |Improve Site efficiency White Goods/Wood Relocate Operations - 2 new staff Capital Transfer Station Loan $350,000.00 2012 50,000.00
Waste Improvements
Solid Waste | Important {Normal Wear TS Floor Resurface both TS floors Capital Solid Waste Retained $200,000.00 2013 -
Refurbishment improvements Department earnings
Solid Waste Planned |Growth Demand Land Acquisition |3rd Transfer Station Capital South County Loan $200,000.00 2015 -
Improvements
Solid Waste Planned |Growth Demand New Transfer Station |3rd Transfer Station - 5 new staff Imp(r:;)avz:::ants South County Loan $2,000,000.00 2016 150,000.00 {Salaries
Solid Waste Important |Normal wear TS Floor Resurface both TS floors Capital 1514 Waste Dept Retained $200,000.00 2019 .
Refurbishment improvements earnings
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Estimated

. iarity: . L . fe L Classification of A Estimated Cost Funding . . Fiscal ) Annual Est. Annual Cost
Department: Priority: Justification: Project Name: Description: Capital: Location: Provided By: Source: Estimated Cost: Year: CIP Team Comments: Operating Description
Costs:
SolidWaste | Important |\2ntenance of closed landfill areas, and white goods/yard CatD-5Dozer  |D-5 Bulldozer w/6 way blade Non-recurring | gy peny Enterprise Fund $122,359.00 2008 -
waste areas equipment
. 2nd bay of transfer station will be operational, and this unit . Non-recurring SW Transfer E .
A . t Fund 75,000.00 2008 -
Solid Waste Mandated will be necessary for daily operations Trailer Spotter TJ-7000 Spotter Truck equipment Station nterprise Fun: $
Solid Waste | Important |Mantenance of landfill areas, unloading overloaded refuse 330L Track hoe with hydraulic thumb Non-recurring SW Dept Enterprise Fund $295,987.00 2013 .
trucks equipment
Critical for daily maintenance of white goods, wood waste,
. and closed landfill areas. Current state regulations require . Non-recurring .
Sol Ent Fund 132,382.00 2013 -
olid Waste Important post closure care for 30 years. Also, would be used as Loader Loader for white goods and wood waste (replacement) equipment SW Department nterprise Fun $
second back up for transfer station.
. Currently owned 2006 capacity TJ-7000 will be 8 years old . Non-recurring SW Transfer . .
Solid Waste Mandated and need to be replaced Trailer Spotter TJ-7000 Spotter Truck equipment Station Enterprise Fund $75,000.00 2015
. . . . . " Non-recurring
Solid Waste Planned |Equipment for 3rd station New Transfer Station {Loader - Spotter, misc equip equipment South County Loan $400,000.00 2016 50,000.00
Solid Waste Planned Spotter trailer purchased in 2007 will be 8 years old and Trailer Spotter TJ-7000 Spotter Truck (replacement) Non-r'ecumng Sw Tra.nsfer Enterprise Fund $75,000.00 2016 -
need to be replaced. equipment Station
Solid Waste | Mandateq |Citica! to keep landfill mowed to keep in compliance with Mower Rebi TT-95 with flail mower Non-recurring SW Dept Enterprise Fund $115,000.00 2018 .
N.C. regulations equipment
Non-recurring
. 0
equipment Total $6,465,728.00
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Estimated

Department: Priority: Justification: Project Name: Description: Classmc.atlon of Location: Estlm:.ned Cost Funding Estimated Cost: Fiscal CIP Team Comments: Annu.al Est. Ann.u a! Cost
Capital: Provided By: Source: Year: Operating Description
Costs:
Solid Waste Important |Emergency Repair Fund Capital Reserve Emergency Repair Capital Fund for Unforeseen Rec?umng SW Department Enterprise Fund $50,000.00 2008
Repairs equipment
Solid Waste | Mandated |Critical for daily refuse loading Two Loaders  |Articulated rubber tire wheel loaders Recurring SW Transfer |, . ce Enterprise Fund $89,880.00 2008
equipment Station
Solid Waste Important |Emergency Repair Fund Capital Reserve Emergency Repair Capital Fund for Unforeseen Ret?umng SW Department Enterprise Fund $50,000.00 2009
Repairs equipment
Solid Waste Mandated |Critical for daily refuse loading Two Loaders  )Articulated rubber tire whee! loaders Recurring SW Transfer §) o se Enterprise Fund $89,880.00 2009
equipment Station
Solid Wast 1 E . . Emergency Repair Capital Fund for Unforeseen Recurring .
id Waste mportant |Emergency Repair Fund Capital Reserve : " SW Department Enterprise Fund $50,000.00 2010
Repairs equipment
Solid Waste Mandated |Critical for daily refuse loading Two Loaders Articulated rubber tire wheel loaders Regurnng sw Trgnsfer Lease Enterprise Fund $89,880.00 2010
equipment Station
Solid Wast i E . . Emergency Repair Capital Fund for Unforeseen Recurring .
id Waste mportant |Emergency Repair Fund Capital Reserve h ) SW Department Enterprise Fund $50,000.00 2011
Repairs equipment
Solid Waste Mandated |Critical for daily refuse loading Two Loaders Articulated rubber tire wheel loaders Ret‘:umng sSw Tra.msfer Lease Enterprise Fund $89,880.00 2011
equipment Station
Solid Wast | rtant |E . . Emergency Repair Capital Fund for Unforeseen Recurring .
aste mportant {Emergency Repair Fund Capital Reserve ) ; SW Department |- Enterprise Fund $50,000.00 2012
Repairs equipment
Solid Waste Mandated |Critical for daily refuse loading Two Loaders Articulated rubber tire wheel loaders Regumng sw Tre'msfer Lease Enterprise Fund $89,880.00 2012
equipment Station
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Estimated

- . . . e Classification of . Estimated Cost Funding . Fiscal Annual Est. Annual Cost
D . : : H : : : H N o
epartment: Priority: Justification Project Name Description Capital: Location Provided By: Source: Estimated Cost: Year: CIP Team Comments Operating Description
Costs:
SolidWaste | Important |Emergency Repair Fund Capital Reserve  |Cmer9ency Repair Capital Fund for Unforeseen Recurming | g\ pepartment Enterprise Fund $50,000.00 2013
Repairs equipment
Solid Waste Mandated |Critical for daily refuse loading Two Loaders  |Articulated rubber tire wheel loaders Recurring SW Transfer | ce Enterprise Fund $89,880.00 2013
equipment Station
Solid Waste important |Emergency Repair Fund Capital Reserve Emergency Repair Capital Fund for Unforeseen Rec?umng SW Department Enterprise Fund $50,000.00 2014
Repairs equipment
Solid Waste Mandated |[Critical for daily refuse loading Two Loaders Articulated rubber tire wheel loaders Re(_:umng sw Tra}nsfer Lease Enterprise Fund $89,880.00 2014
equipment Station
Solid Waste Important |Emergency Repair Fund Capital Reserve Emergency Repair Capital Fund for Unforeseen Ret?umng SW Department Enterprise Fund $50,000.00 2015
Repairs equipment
Solid Waste Mandated |Critical for daily refuse loading Two Loaders Articulated rubber tire wheel loaders Re{:umng sw Trgnsfer Lease Enterprise Fund $89,880.00 2015
equipment Station
Solid Waste Important |Emergency Repair Fund Capital Reserve |- ergency Repair Capital Fund for Unforeseen Recurming | g pepartment Enterprise Fund $50,000.00 2016
Repairs equipment
Solid Waste Mandated [Critical for daily refuse loading Two Loaders Articulated rubber tire wheel loaders Re(.:umng SwW Tra_\nsfer Lease Enterprise Fund $89,880.00 2016
equipment Station
Solid Waste Important [Emergency Repair Fund Capital Reserve Emergency Repair Capital Fund for Unforeseen Ret?umng SW Department Enterprise Fund $50,000.00 2017
Repairs equipment
Solid Waste Mandated |Critical for daily refuse loading Two Loaders Articulated rubber tire wheel loaders Rec-:umng Sw Tre?nsfer Lease Enterprise Fund $89,880.00 2017
. equipment Station
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Estimated
Department: Priority: Justification: Project Name: Description: C|ass'f'°.at'°n of Location: Estlm?ted Cost Funding Estimated Cost: Fiscal CIP Team Comments: Annu_al Est. Ann}: a! Cost
Capital: Provided By: Source: Year: Operating Description
Costs:
Solid Waste Important |Emergency Repair Fund Capital Reserve Emergency Repair Capital Fund for Unforeseen Re(;urnng SW Department Enterprise Fund $50,000.00 2018
Repairs equipment
Solid Waste Mandated |Critical for daily refuse loading Two Loaders  |Articulated rubber tire whee! loaders Recurring SW Transfer |, . se Enterprise Fund $89,880.00 2018
equipment Station
Solid Waste Important [Emergency Repair Fund Capital Reserve Emergency Repair Capital Fund for Unforeseen Rec;urnng SW Department Enterprise Fund $50,000.00 20189
Repairs equipment
Solid Waste Mandated |Critical for daily refuse loading Two Loaders Articulated rubber tire wheel loaders Re<':umng sw Trgnsfer Lease Enterprise Fund $89,880.00 2019
equipment Station
Recurring
equipment Total $1,678,560.00 0
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Estimated
. Lo X L . i sl Classification of S Estimated Cost Funding . ) Fiscal 5 Annual Est. Annual Cost
Department: Priority: Justification: Project Name: Description: Capital: Location: Provided By: Source: Estimated Cost: Year: CIP Team Comments: Operating Description
Costs:
Solid Waste Planned |Growth demand 3rd Transfer Station Studies Loan $200,000.00 2015
Studies Total $200,000.00 0
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Department: Priority: Justification: Project Name: Description: Clas(s:gipci:;i:n of Location: E;::?,ia;‘:: g;?t l;v.;r::::;g Estimated Cost: ?:::' CIP Team Comments: :EEELZ;E: Es;;nc:;) at:;ost
Costs:
Solid Waste | Important g’s\f‘[’;‘:)fs on site vehicle for leadman. Access all areas of Chevy Truck  |3/4 ton Chevy Truck - used Vehicles SW Dept $10,000.00 2009
Solid Waste | Important 22:;';?:"‘;" truck, needed to keep in compliance with NC Ford Truck  [3/4 Ton Ford Truck with dump bed - used Vehicles SW Dept $10,000.00 2000
Solid Waste Important [Normal replacement - SW Manager Vehicle |1/2 ton Pickup Truck Vehicles SW Dept $22,000.00 2010
Solid Waste important |Maintenance of closed landfill areas Dump Truck 10 Yard Tandem Dump Truck Vehicles SW Dept $40,000.00 2012
Solid Waste Mandated {Critical for unloading recycling bins Recycling truck 90 Roll off Truck Vehicles SW Dept $35,000.00 2012
Vehicles Total $117,000.00 0|
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Estimated
. L . A . X P Classification of I Estimated Cost Funding . . Fiscal . Annual Est. Annual Cost
Department: Priority: Justification: Project Name: Description: Capital: Location: Provided By: Source: Estimated Cost: Year: CIP Team Comments: Operating Description
Costs;
Replacement of the roof has been identified as "mandated -
highest priority". The roof is currently 11 years old. The
current shingles are Elk dimensional Shake Shingles by Re-roofing existing Capital 2110 Woodridge
Youth P - X
outh Programs | Important Celotex, with a 25 year limited warranty. The cost of the facility Re-roofing Improvements Drive $8,000.00 2010
anticipated replacement shingles are identical to the exiting
shingles
Existing parking lot was designed to accommodate 9
vehicles, one being handicapped space. 3 spaces are for
program vehicles, 5 for staff, visitors, meeting participants
and various others. Overflow park in driveway making it Enlargement of Capital 2110 Woodridge
Youth Pi X
outh Programs | Important difficult to maneuver. Parking on the sports pad or on the existing parking lot Enlargement Improvements Drive Budget $5,000.00 2012
grass results in vehicles being blocked in, deters the
program residents from using the sports pad for activities
and damaging the yard
Capital
Improvements $13,000.00 0
Total
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Estimated
- R . . . Classification of _— Estimated Cost Funding . ) Fiscal . Annual Est. Annual Cost
Department: Priority: Justification: Project Name: Description: Capital: Location: Provided By: Source: Estimated Cost: Year: CIP Team Comments: Operating Description
Costs:
tems are required components needed to assure that we .
! Dishwasher, clothes washer, clothes dryer, .
are meeting the standard of the County Health Codes, Replacement of Recurring
, as : Youth Home Budget $3,389.00 2008
Youth Programs | Mandated Henderson County Safety Audit and/or the NC Division of appliances strci)l;/e-:ll_(\J/ven, hot water heater, vacuum cleaner, g equipment 9
Social Services Licensing Services. o
Item are required components needed to assure that we are
meeting the standard of the County Health Codes, Replacement of . Recurring Y
- outh Home Budget $2,640.00 2008
Youth Programs | Important Henderson County Safety Audit and/or the NC Division of | commercial carpeting 132 sq it in Staff Office equipment g
Social Services Licensing Services.
Htem are required components needed to assure that we are
meeting the standard of the County Health Codes, Replacement of . . Recurring
t : Youth Home Budget $4,600.00 2008
Youth Programs | Important Henderson County Safety Audit and/or the NC Division of | commercial carpeting 230 sqftin Office Assistan equipment g
Social Services Licensing Services.
Item are required components needed to assure that we are
meeting the standard of the County Health Codes, Replacement of . Recurring Youth H
: ome Budget $2,600.00 2008
Youth Programs | Important Henderson County Safety Audit and/or the NC Division of | commercial carpeting 130 sqftin Director's Office equipment g
Social Services Licensing Services.
Item are required components needed to assure that we are
meeting the standard of the County Health Codes . Recurring Y
! | ‘outh Home Budget $4,500.00 2009
Youth Programs | Mandated Henderson County Safety Audit and/or the NG Division of Replacement of HVAC|Central Services replacement equipment g
Social Services Licensing Services.
Item are required components needed to assure that we are Replacement of 2 - 12" LCD Monitors in staff office and kitchen - These
meeting the standard of the County Health Codes, N N items assist in assuring the safety of the residents and Recurring Y
: outh Home Budget $2,500.00 2009
Youth Programs | Mandated Henderson County Safety Audit and/or the NC Division of Security Monitors, program staff by assisting with visibility and a record of equipment Y 9
- . : ) . camera, and recorder .
Social Services Licensing Services. authenticity. 4 Dome cameras, 1 4-camera DVR
ltem are required components needed to assure that we are
' meeting the standard of the County Health Codes, Replacement of . Recurring
h ; Youth Home Budget $7,200.00 2011
Youth Programs | Important Henderson County Safety Audit and/or the NC Division of commercial carpeting 361 sq ft of carpet in living room equipment 9
Social Services Licensing Services.
ltem are required components needed to assure that we are
meeting the standard of the County Health Codes, Replacement of P Recurring
P X Youth Home Budget 3,500.00 2011
Youth Programs | Important Henderson County Safety Audit and/or the NC Division of | commercial carpeting 175 sq ftin Gir's Hall equipment ou g §
Social Services Licensing Services.
Item are required components needed to assure that we are
meeting the standard of the County Health Codes, Replacement of . ., Recurring
Youth P X Youth Home Budget 3,300.00 2011
outh Programs | Important Henderson County Safety Audit and/or the NC Division of | commercial carpeting 165 s ft in Boy's Hall equipment ou g $
Social Services Licensing Services.
Item are required components needed to assure that we are
meeting the standard of the County Health Codes, Replacement of . , Recurring
Y P 3 Youth Home Budget 3,360.00 2011
outh Programs | Important Henderson County Safety Audit and/or the NC Division of commercial carpeting 168 sq ftin Boy's Room equipment ou 9 $
Social Services Licensing Services.
12/1/2006
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Estimated
. I e e . . e, Classification of I Estimated Cost Funding . . Fiscal . Annual Est. Annual Cost
Department: Priority: Justification: Project Name: Description: Capital: Location: Provided By: Source: Estimated Cost: Year: CIP Team Comments: Operating Description
Costs:
Item are required components needed to assure that we are
meeting the standard of the County Health Codes, Replacement of . Recurring
Youth P " : Budget 3,360.00 2011
ou rograms | Important Henderson County Safety Audit and/or the NC Division of | commercial carpeting 168 sq ft in Boy's room equipment Youth Home ueg $
Social Services Licensing Services.
Item are required components needed to assure that we are
meeting the standard of the County Health Codes, Replacement of - Recurring
P B t ,080.00 2011
Youth Programs | Important Henderson County Safety Audit and/or the NC Division of | commercial carpeting 204 sq ftin Girl's room equipment Youth Home udge $4 0
Social Services Licensing Services.
Item are required components needed to assure that we are
meeting the standard of the County Health Codes, Replacement of P Recurring
Youth B t ,080.00 2011
outh Programs  ( Important Henderson County Safety Audit and/or the NC Division of | commercial carpeting 204 sqftin Girl's room equipment Youth Home udge $4 0
Social Services Licensing Services.
Item are required components needed to assure that we are
meeting the standard of the County Health Codes, Replacement of o Recurring
Youth P Budget 2,640.00 2011
ou rograms | Important Henderson County Safety Audit and/or the NC Division of | commercial carpeting 182 5q ftin Single room equipment Youth Home udge $2,64 0
Social Services Licensing Services.
ltem are required components needed to assure that we are
meeting the standard of the County Health Codes, Replacement of Recurring
Youth P - 27272 11,000. 2
ou rograms | Mandated Henderson County Safety Audit and/or the NC Division of refrigerator Maytag 88037 - Cost 77777 equipment Youth Home Budget $11,000.00 201
Social Services Licensing Services.
Item are required components needed to assure that we are
meeting the standard of the County Health Codes, Replacement of Replace approx 630 sq ft of flooring in kitchen, dining Recurring
Youth P B t 0,320.00
ou rograms | Important Henderson County Safety Audit and/or the NC Division of kitchen flooring room, pantry, alcove, laundry room equipment Youth Home udge $1 2013
Social Services Licensing Services.
Recurring $73,069.00 0
equipment Total
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Department:

Priority:

Justification:

Project Name:

Description:

Classification of|
Capital:

Location:

Estimated Cost
Provided By:

Funding
Source:

Estimated Cost:

Fiscal
Year:

CIP Team Comments:

Estimated
Annual
Operating
Costs:

Est. Annual Cost
Description

Youth Programs

Important

The infrastructure study would assist in guiding Henderson
Co. in either expanding or adding a sister facility for the
purpose of providing residential care to children in DSS
custody. This would encompass statistical data from DSS
records such as number of out-of-county placements, staff
time and administration costs for supervision of out-of-area
placements, limited foster home placements for adolescents,
etc as opposed to cost savings for in-county placements

Infrastructure Study

Studies

Youth Home

Budget

$16,496.00

2009

Studies Total

$16,496.00
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Estimated
. A . I . . e Classification of I Estimated Cost Funding N . Fiscal . Annual Est. Annual Cost
Department: Priority: Justification: Project Name: Description: Capital: Location: Provided By: Source: Estimated Cost: Year: CIP Team Comments: Operating Description
Costs:

21.5 points - Replace with a 2006 Dodge Caravan SE 7~ Replacement of 15
Youth Programs | Important |passenger van. This style of van would serve the dynamics passen er van 2000 Ford E350 15 passenger van Vehicles Youth Home Budget $22,000.00 2008

of the program and is a proven safer vehicle. P 9
Youth Programs | Important {10.5 points Replacement of 12 2005 Chevy 2500 Express 12 passenger van Vehicles Youth Home Budget $21,337.00 2010

passenger van
Youth Programs | Important [11.0 points Replacement of SUV [2004 Dodge Durango Vehicles Youth Home Budget $30,035.00 2012
Vehicles Total $73,372.00
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HENDERSON COUNTY
CAPITAL IMPROVEMENT PLAN QUESTIONNAIRE
FY 2008-2020

B. Non-recurring capital improvement projects

Replacement of driveway/ parking lot
JUSTIFICATION:

The existing parking lot and driveway were installed in __ at the time of construction of the Group
Home. Since then, under normal use of the driveway/ parking lot, numerous pot holes have
developed, as well as numerous large cracks as a result of the freezing/ thawing process from
winter weather and the run-off of water as a result of the incline of the driveway. There are also
large ruts due to the weight of the sanitation trucks which pick up program garbage weekly.

Enlargement of the existing parking lot —
JUSTIFICATION:

The existing parking lot was designed to accommodate nine (9) vehicles at one time, one of which
1s designated as a “Handicap” parking space. Three (3) of the spaces are designated for the
program vehicles. This leaves five (5) spaces for staff, visitors, meeting participants and various
vehicles. Vehicles that exceed the parking spaces have to park in the driveway, making it difficult
for program vehicles to maneuver. Parking on the sports pad or on the grass results in vehicles
being blocked in, deters the programs residents from using the sports pad for activities and
damaging the yard.

Replacement of the roof —
JUSTIFICATION:

Replacement of the roof has been identified as “mandated — highest priority”. The roofis
currently 11 years old. The current shingles are Elk dimensional Shake Shingles by Celotex, with
a 25 year limited warranty. The cost of the anticipated replacement shingles are identical t0 the
existing shingles.




HENDERSON COUNTY
CAPITAL IMPROVEMENT PLAN QUESTIONNAIRE
FY 2008-2020

C. Recurring equipment purchases
JUSTIFICATION:

The following items are identified as “mandated — highest priority” —
Dishwasher, clothes washer/ dryer, stove/ oven, refrigerator, hot water heater, HVAC,
vacuum cleaner, carpet, vinyl flooring and kitchen countertops.

These items are required components needed to assure that we are meeting the standard
of the County Health Codes, Henderson County Safety Audit and/or the North Carolina
Division of Social Services Licensing Services.

The security monitor - security cameras and security recorder have also been
identified as “mandated — highest priority”. These items assist in assuring the safety of
the residents and program staff by assisting with visibility and a record of authenticity.

The gas grill - identified a “planned — lowest priority” — This is an alternative
cooking source. It has been ideal for use during power outages. It has been extremely
nice to use for cookouts with the residents.

The 27” television — identified as “important — middle priority”
This provides education and entertainment for the residents. This item is used most days,
however, limited as a means to provide residents with alternative opportunities.

The phones are identified as “mandated — highest priority”
The phones are necessary to conduct daily business, communication tool during
crisis/emergencies and essential to communication for residents with their families and
friends.




HENDERSON COUNTY
CAPITAL IMPROVEMENT PLAN QUESTIONNAIRE
FY 2008-2020

C. Recurring equipment purchases
JUSTIFICATION:

The following items are identified as “mandated — highest priority” —
Dishwasher, clothes washer/ dryer, stove/ oven, refrigerator, hot water heater, HVAC,
vacuum cleaner, carpet, vinyl flooring and kitchen countertops.

These items are required components needed to assure that we are meeting the standard
of the County Health Codes, Henderson County Safety Audit and/or the North Carolina
Division of Social Services Licensing Services.

The security monitor - security cameras and security recorder have also been
identified as “mandated — highest priority”. These items assist in assuring the safety of
the residents and program staff by assisting with visibility and a record of authenticity.

The gas grill — identified a “planned — lowest priority” — This is an alternative
cooking source. It has been ideal for use during power outages. It has been extremely
nice to use for cookouts with the residents.

The 27 television — identified as “important — middle priority”
This provides education and entertainment for the residents. This item is used most days,
however, limited as a means to provide residents with alternative opportunities.

The phones are identified as “mandated — highest priority”
The phones are necessary to conduct daily business, communication tool during
crisis/emergencies and essential to communication for residents with their families and
friends.




HENDERSON COUNTY
CAPITAL IMPROVEMENT PLAN QUESTIONNAIRE
FY 2008-2020

E. Motorized Vehicle purchases
JUSTIFICATION: The program vehicles —
The program would like to replace the 2000 Ford E-350 15-passenger van with a 2006

Dodge Grand Caravan SE 7-passenger van. This style of van would serve the dynamics
of the program and is a proven safer vehicle.




HENDERSON COUNTY
CAPITAL IMPROVEMENT PLAN QUESTIONNAIRE
FY 2008-2020

F. Planned/proposed studies
JUSTIFICATION: Infrastructure Study

The infrastructure study would assist in guiding Henderson County Government in either
expanding or adding a sister facility for the purpose of providing residential care to children in
DSS custody. This would encompass statistical data from DSS records such as numbers of out-
of-county placements, staff time and administration costs for supervision of out-of-area
placements, limited foster home placements for adolescents, etc, as opposed to cost savings for
in-county placements.




Estimated
- e g . . Classification of . Estimated Cost Funding . Fiscal Annual Est. Annual Cost
Departi 4 H H : : H : : e
epartment Priority Justification Project Name Description Capital: Location Provided By: Source: Estimated Cost Year: CIP Team Comments Operating Description
Costs:
. I . . Blue Ridge CC
BRCC Planned |Service to College and General Public Community Sr!elter Replacement of a deteriorating communl.ty shelter Capital Main Campus, County $50,000.00 2008
Reconstruction used by the college and the general public Improvements Flat Rock
. . . . Blue Ridge CC
BRCC Important |Future Growth Land Purchase Consideration for the purchase of adjacent 12 acre Capital Main Campus, County $2,000,000.00 2008
parcel of land Improvements
Flat Rock
Planning/Program Phase for a 92,000 SF facility **Annual
Required Physical Educational Facilities for College Transfer| Physical Education containing a gym, pool, fitness room, locker rooms, Canital BRCC Main County, YMCA, ***Annual maintenance maintenance and
BRCC Mandated |Program. Critical to the growth and success of the College Xctivity Center classroom, track and aerobics. BRCC is currently Im rovpe ments Campus, Flat Park Ridge $1,290,000.00 2008 |and Operating Expense} $  417,680.00 |Operating
Transfer Program. facility deficit in our delivery of physical education p Rock Hospital -$417,680.00*** Expense -
classes. $417,680.00***
Repair and Annual renewal plan to keep all college facilities Capital Blue Ridge CC
BRCC Important |Annual Renewatl Plan for R & R P ) updated to OSHA, ADA codes and educational p Main Campus, County $1,010,303.00 2008 $ -
Renovations Improvements
standards Flat Rock
Small Engine Repair . s . X . Blue Ridge CC
BRCC Important [Facilities for Educational Program Bldg, Renovation and Renoyatlop gnd addition to existing Small Engine Capital Main Campus, County $100,000.00 2008
L Repair Building Improvements
addition Flat Rock
. - . Biue Ridge CC
BRCC Planned ]Educational Storage Facility Storage Building Con§truct|on of a 1,500 SF storage building for the Capital Main Campus, County/Private $1,000,000.00 2008
Applied Tech. Programs Improvements
Flat Rock
Environmental . . . I X Blue Ridge CC .
BRCC Important |Program growth Science Technology Expand existing Industrial Skills Building by 12,000 SF Capital Main Campus, County/Private/G $1,500,000.00 2009
to add new classrooms and labs Improvements rants
Center Flat Rock
Expansion of Early . . . . Blue Ridge CC
BRCC Important |New licensing requirements Childhood & Helping 6,000 SF expansion of the Early Childhood Education Capital Main Campus, $1,020,000.00 2009
Program and the Helping Hand Development Center Improvements
Hand Dev Center Flat Rock
Killian Bidg Renovation to the Multimedia Center in the Killian Caital Blue Ridge CC
BRCC important {Program growth Multimedia Center |Building. The multimedia complex will move from the i rovaents Main Campus, County $200,000.00 2009
Renovation Kitlian Building to the new TEDC building P Flat Rock
- ) - - The Library expansion at the Flat Rock Campus is . Blue Ridge CC
BRCC Mandated Accrediting agency requirement for program growth and K illian Bunldm.g required to accommodate growth and is also an Capital Main Campus, County $1,000,000.00 2009
student demand Library Expansion s . Improvements
accrediting agency requirement Flat Rock
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Estimated

Department: Priority: Justification: Project Name: Description: Classmc_atlon of Location: Esﬂmeted Cost Funding Estimated Cost: Fiscal CIP Team Comments: Annu.a : Est. Ann.u a! Cost
Capital: Provided By: Source: Year: Operating Description
Costs:
I N . . Biue Ridge CC
BRCC Mandated |Program growth - ADA noncompliance Patton Auditorium _ |Renovation of the 32 year old Pation Auditorium and Capital Main Campus, County $500,000.00 2009
Renovation the adjacent multi-purpose room Improvements Flat Rock
. . . . . - . i BRCC Main County, YMCA,
BRCC Mandated Required Physical Educational Facilities for College Transfer Physnf:a-l Education [92,000 SF facility containing a gym, pool, ﬂtness room, Capital Campus, Flat Park Ridge $15,910,000.00 2009
Program Activity Center locker rooms, classroom, track and aerobics improvements N
Rock Hospital
Repair and Annual renewal plan to keep all college facilities Canital Blue Ridge CC
BRCC Important {Annual Renewal Plan for R & R P . updated to OSHA, ADA codes and educational P Main Campus, County $1,282,260.00 2009
Renovations Improvements
standards Flat Rock
Thomas Auditorium {12,000 SF expansion of the Thomas Auditorium for Capital Blue Ridge CC County/Private/G
BRCC Important |Service to College and General Public R ! P . uatioriu P Main Campus, ¥ $1,500,000.00 2009
Expansion rehearsal rooms, dressing rooms, & green rooms Improvements Flat Rock rants
. . . X Blue Ridge CC
BRCC Important |Improved handicapped access Bridge and .Ramp Con'struFﬂon of a 250 ft bridge acr'oss the lake to Capital Main Campus, County $350,000.00 2010
Renovation provide improved access for handicapped students Improvements Flat Rock
Repair and Annual renewal plan to keep all college facilities Capital Blue Ridge CC
BRCC Important jAnnual Renewal Planfor R & R P ) updated to OSHA, ADA codes and educational p Main Campus, County $1,626,260.00 2010
Renovations Improvements
standards Flat Rock
Workforce Planning/Program Phase for the construction of a Blue Ridge CC
BRCC Important |Growth demand for work force development Pevelopment'& 56,000 SF building to house the f)o!leges workforce Capital Main Campus, County/Private/G $860,000.00 2010
Lifelong Learning |development programs and provide new classrooms Improvements rant
o . . Flat Rock
Building for continuing education
s . . Blue Ridge CC
BRCC Important |Improve service to campus Campus Greenhouse Pr.oject is needed to provide a g'rgenhouse for the Capital Main Campus, County $20,000.00 2011
primary use of the Grounds Division Improvements Flat Rock
Construction of a 6,000 SF building that will be .
Music Education  |expressly used for the College’s music program, that Capital Blue Ridge CC
BRCC Important [Program growth and student demand _p. y g. program, P Main Campus, County/Private $1,250,000.00 2011
Center will include classrooms, practice rooms, offices and a Improvements Flat Rock
small performance room
Repair and Annual renewal plan to keep all college facilities Canital Blue Ridge CC
BRCC Important jAnnual Renewal Plan for R & R P . updated to OSHA, ADA codes and educational P Main Campus, County $1,675,047.00 2011
Renovations Improvements
standards Flat Rock
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Estimated
. s . i . B s Classification of A Estimated Cost Funding . . Fiscal . Annual Est. Annual Cost
Department: Priority: Justification: Project Name: Description: Capital: Location: Provided By: Source: Estimated Cost: Year: CIP Team Comments: Operating Description
Costs:
Workforce Construction of a 56,000 SF building to house the Blue Ridge CC
BRCC Mandated |Growth demand for work force development _Development‘& College's workforce development programs and Capital Main Campus, County/Private/G $9,890,000.00 2011
Lifelong Learning - - . Improvements rant
_— provide new classrooms for continuing education Flat Rock
Building
. . . . Blue Ridge CC
BRCC Important |Future Growth Land Purchase Consideration for the purchase of adjacent 20 acre Capital Main Campus, County $3,333,320.00 2012
parcel of land Improvements
Flat Rock
Repair and Annual renewal plan to keep all college facilities Canital Blue Ridge CC
BRCC Important |Annual Renewal Plan forR & R P . updated to OSHA, ADA codes and educational p Main Campus, County $1,758,800.00 2012
Renovations Improvements
standards Flat Rock
Repair and Annual renewal plan to keep all college facilities Caital Blue Ridge CC
BRCC Important [Annual Renewal Planfor R & R p . updated to OSHA, ADA codes and educational p Main Campus, County $1,846,740.00 2013
Renovations Improvements
standards Flat Rock
BRCC Important {Program need and growth-North end of county Fletcher Campus Development and construction of 10,000 SF Fletcher Capital Fletcher County $1,500,000.00 2014
Campus Improvements
Repair and Annual renewal plan to keep all college facilities Caital Blue Ridge CC
BRCC Important {Annual Renewal Plan for R & R pair 2 updated to OSHA, ADA codes and educational P Main Campus, County $1,939,077.00 2014
Renovations Improvements
standards Flat Rock
Repair and Annual renewal plan to keep all college facilities Capital Blue Ridge CC
BRCC Important |Annual Renewal Plan for R & R P ) updated to OSHA, ADA codes and educational P Main Campus, County $2,036,031.00 2015
Renovations Improvements
standards Flat Rock
Repair and Annual renewal plan to keep all college facilities Canital Blue Ridge CC
BRCC Important |Annual Renewal Plan forR & R P ! updated to OSHA, ADA codes and educational P Main Campus, County $2,137,832.00 2016
Renovations Improvements
standards Flat Rock
Repair and Annual renewal plan to keep all college facilities Capital Blue Ridge CC
BRCC Important [Annual Renewal Planfor R & R Ut . updated to OSHA, ADA codes and educational P Main Campus, County $2,244,723.00 2017
Renovations Improvements
standards Flat Rock
Repair and Annual renewal plan to keep all college facilities Capital Biue Ridge CC
BRCC Important {Annual Renewal Plan for R & R P . updated o OSHA, ADA codes and educational p Main Campus, County $2,356,959.00 2018
Renovations Improvements
standards Flat Rock
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Estimated
. A AT . . T Classification of I Estimated Cost Funding . . Fiscal . Annual Est. Annual Cost
Department: Priority: Justification: Project Name: Description: Capital: Location: Provided By: Source: Estimated Cost: Year: CIP Team Comments: Operating Description
Costs:
Repair and Annual renewal plan to keep all college facilities Cavital Blue Ridge CC
BRCC Important {Annual Renewal Plan for R & R pair 3 updated to OSHA, ADA codes and educational P Main Campus, County $2,474,087.00 2019
Renovations Improvements
standards Flat Rock
Capital
Improvements $65,661,439.00 0
Total
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Estimated
Department: Priority: Justification: Project Name: Description: Classuflc'atlon of Location: Estlm?ted Cost Funding Estimated Cost: Fiscal CIP Team Comments: Annu_al Est. Ann.u a! Cost
Capital: Provided By: Source: Year: Operating Description
Costs:
BRCC Important |23 Points F725 John Deere Riding Mower Non-recurring | BRCC Main County $10,000.00 2008
equipment Campus
BRCC Important |25 Points F735 John Deere Riding Mower Non-r'ecumng BRCC Main County $15,000.00 2009
equipment Campus
BRCC Important |92 Points Ford Tractor Ford Tractor 40hp with bucket Non-r.ecumng BRCC Main County $32,000.00 2009
equipment Campus
BRCC Important |55 Points Beefco Finish Mowing Deck Non-recurring | - BRCC Main County $15,000.00 2010
equipment Campus
BRCC Important {33 Points Mule Mute Complete with snow plow Non-r.ecurrmg BRCC Main County $18,000.00 2010
equipment Campus
BRCC Important |41 Points SCAG SCAG Turf tractor with leaf vacuum system Non-r.ecurnng BRCC Main County $15,000.00 2010
equipment Campus
BRCC Important |39 Points Reel Mower Jackobsen Triking Reel Mower Non-r.ecurrmg BRCC Main County $20,000.00 2011
equipment Campus
BRCC Important |33 Points F725 John Deere Riding Mower Non-recunring | BRCC Main County $12,000.00 2013
equipment Campus
BRCC Important |96 Points F3930 Tractor Non-recurring | BRCC Main County $18,000.00 2014
equipment Campus
BRCC Important |34 Points ATV Mule Mule ATV 2010 Complete Non-recurring | BRCC Main County $22,000.00 2015
equipment Campus
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Estimated
. L . A . 8 o Classification of — Estimated Cost Funding . . Fiscal . Annual Est. Annual Cost
Department: Priority: Justification: Project Name: Description: Capital: Location: Provided By: Source: Estimated Cost: Year: CIP Team Comments: Operating Description
Costs:
BRCC Important |31 Points JD870 John Deere 870 Tractor 4x4 Non-r.ecurnng BRCC Main County $22,000.00 2016
equipment Campus
BRCC Important |38 Points SCAG SCAG Turf tractor with leaf vacuum system Non-recurring | BRCC Main County $18,000.00 2016
equipment Campus
BRCC Important |27 Points F725 John Deere Riding Mower Non-r.ecumng BRCC Main County $18,000.00 2018
equipment Campus
BRCC Important |21 Points F735 John Deere Riding Mower Non-recurring | BRCC Main County $23,000.00 2019
equipment Campus
Non-recurring
equipment Total $258,000.00 0
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Estimated
Department: Priority: Justification: Project Name: Description: Clas(s::::iat:;:c.m of Location: E::nor:?‘::: g;?t ';l:::::;g Estimated Cost: ?::il CIP Team Comments: Oﬁz:‘al:::g Es;;’l’:i‘:::;()ﬂ
Costs:
. N Maintenance and |Maintenance and Operating Expensed over and above
BR
cC Current Maintenance and Operating Need Operation the existing funding level to properly maintain buildings Other $369,809.00 $  369,809.00
. . Technology Maintenance and Operating expense for new 79,000
BR
ce Maintenance and Operation Educational Center |SF construction project, completion date Dec 2007 Other $387,583.00
Other Total $757,392.00 0
12/1/2006
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Estimated
T : . . . Classification of . Estimated Cost Funding . Fiscal Annual Est. Annual Cost
D : H : : : : N . : N oo
epartment Priority Justification Project Name Description Capital: Location Provided By: Source: Estimated Cost: Year: CIP Team Comments Operating Description
Costs:
. . ; . BRCC Main
BRCC Important |58 Points F450 XL Dump Truck |To replace a 1972 Dump Truck with 126,000 miles Vehicles Campus County $37,000.00 2008
BRCC Important |35 Points F1504Xa XL 12 Ton |, o iace a 1992 Pickup Truck with 96,000 miles Vehicles BRCC Main County $18,750.00 2009
Pickup Campus
BRCC Important [29 Points F250 XL 3/4Ton | oriace a 1995 Pickup Truck with 95,000 miles Vehicles BRCC Main County $18,750.00 2009
Pickup Campus
. . . . BRCC Main
BRCC Important |31 Points E350 8 Passenger Van|To replace a 199 Van with 100,000 miles Vehicles Campus County $20,000.00 2010
BRCC Important |32 Points F150 4x4 XL 12 Ton | o iace a 1998 Pickup with 106,500 miles Vehicles BRCC Main County $19,250.00 2011
Pickup Campus
. . . . BRCC Main
BRCC Important |34 Points F350 Flatbed Truck |To replace a 1991 one ton truck with 60,000 miles Vehicles Campus County $18,250.00 2011
. . . . BRCC Main
BRCC Important {35 Points Escape XLT SUV  |To replace a 2002 Explorer with 165,000 miles Vehicles Campus County $20,000.00 2012
BRCC Important {22 Points E350 15vI:‘anssenger To replace a 2009 15p Van with 80,500 miles Vehicles Bzgﬁmzm County $24,500.00 2014
] ) . . BRCC Main
BRCC important |25 Points E350 8 Passenger Van|To replace a 2009 8 p van with 100,000 miles Vehicles Campus County $23,500.00 2015
BRCC Important {22 Points F150 4x4 XL 172 Ton |1\ o 1ace a 2008 Pickup with 57,000 miles Vehicles BRCC Main County $22,750.00 2016
Pickup Campus
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Estimated
R s I . R e Classification of L Estimated Cost Funding . . | Fiscal . Annual Est. Annual Cost
Department: Priority: Justification: Project Name: Description: Capital: Location: Provided By: Source: Estimated Cost: Year: CIP Team Comments: Operating Description
Costs:
BRCC Important |22 Points F250 ).(L 3/4 Ton To replace a 2008 Pickup with 59,000 miles Vehicles BRCC Main County $22,750.00 2016
Pickup Campus
BRCC Important |20 Points F1504xd12Ton | o iace a pickup with 67,000 miles Vehicles BRCC Main County $23,500.00 2017
Pickup Campus
) . . . . BRCC Main
BRCC Important |5 Points F450 XL Dump Truck |To replace a 2010 Pickup with 500,000 miles Vehicles Campus County $44,000.00 2018
. . . . X BRCC Main
BRCC Important |21 Points F350 Flatbed Truck [To replace a 2010 F350 pickup with 50,000 miles Vehicles Campus County $26,000.00 2019
Vehicles Total $339,000.00 0
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Estimated
Department: Priority: Justification: Project Name: Description: CIassmc_aﬂon of Location: Esum?ted Cost Funding Estimated Cost: Fiscal CIP Team Comments: Annu?l Est. Ann.u a! Cost
Capital: Provided By: Source: Year: Operating Description
Costs:
Henderson County Mandated |To ensure all schools meet ADA codes ADA Upgrade scr)ool facilities to provide a safe environment Capital HCPS Capital Outlay $40,750.00 2008
Schools for the handicap Improvements Budget
Henderson County Important Renovations, repairs, refurbishments, and new Building Repair To increase the life of the school building, provide Capital HCPS Capital Outlay $483,000.00 2008 crag\)zi::t:/; hr:'\:i-re\t;);:nce
Schools improvements on school sites g Rep preventive maintenance Improvements Budget e gost
Henderson County Replace worn and frayed carpet/replace cracked and Capital Capital Outlay Capital ? - More of a
s Important [Replace carpet & viny! tile Carpet & Vinyl : HCPS $260,500.00 2008 {preventive maintenance
chools wom tile Improvements Budget cost
Henderson County . Ceiling replacement due to roof leaks or for aged Capital Capital Outlay Capital ? - More of a
Important |Replace and repair ceiling tiles due to water leaks Ceiling Repair ! . ’ HCPS $60,700.00 2008 |preventive maintenance|
Schools soiled tiles Improvements Budget cost
h o - . . . Capital ? - More of a
Hend:
enderson County Important |Replace and add covered walks Covered Walks Provide shelter from building to building or waiting Capital HCPS Capital Outiay $77,750.00 2008 |preventive maintenance|
Schools areas for students Improvements Budget cost
. X Capital ? - More of a
Henderson C .
ounty Mandated [Replace and repair doors Door Replacement [Replace doors that continually malfunctions Capital HCPS Capital Qutiay $36,850.00 2008 |preventive maintenance,
Schools Improvements Budget cost
Henderson County . N . Install and upgrade control system to reduce energy Capital Capital Outlay
| t [P
Schools mportan rovide schools with energy efficient controls Energy Management costs Improvements HCPS Budget $77,850.00 2008
Henderson County . . Replace HVAC systems that are non-functional or Capital Capital Outlay
Important |Repl .
Schools portant [Replace and repair HVAC equipment HVAC upgrade systems Improvements HCPS Budget $186,673.00 2008
X T . . . W . . Capital ? - More of a
Henderson Coun R
Sehole ty Important epair, replace and enhance lighting in classrooms and site Lighting Ephance lighting in the classroom with new lighting, Capital HCPS Capital Outlay $53,000.00 2008 |preventive maintenance
areas will also reduce energy Improvements Budget cost
Henderson County X Painting of classrooms will provide a warmer, inviting Capital Capital Outlay Capital ? - More of a
Important |Paint schools and classrooms as needed Painting ; i ’ HCPS $123,500.00 2008 |preventive maintenance
Schools educational environment improvements Budget cost
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Estimated

Department: Priority: Justification: Project Name: Description: Classmc‘atlon of Location: Estlm?ted Cost Funding Estimated Cost: Fiscal CIP Team Comments: Annu_al Est. Ann}l a! Cost
Capital: Provided By: Source: Year: Operating Description
Costs:
Henderson County ; ; Student and staff growth means additional parking Capital Capital Outlay Capital 7 - More of a
Important |Provide additional parking and repave/repair parking areas Paving L HCPS $154,000.00 2008 |preventive maintenance)
Schools areas and repairs Improvements Budget cost
Henderson County Refinish at least 2 gym floors a year at the High/Middie Scheduled maintenance on gym floor to prolong life of Capital Capital Outlay Capital ? - More of a
Important Refinish gym floors HCPS $85,412.00 2008 |preventive maintenance,
Schools Schools floor Improvements Budget cost
Henderson County Update and rekey several aged locking systems for Capital Capital Outlay Capital ? - More of a
Mandated |Enhance the locking systems as schools for safety RE-Key HCPS $55,000.00 2008 |preventive maintenance
Schools school systems Improvements Budget cost
Henderson County Continual needed replacement of roofs that are out of Capital Capital Outlay Capital 7 - More of a
Important |Replace roofs Roof Repair HCPS $350,000.00 2008 [preventive maintenance|
Schools warranty Improvements Budget cost
Total estimated costs
Hende C . P : _ . ] — .
enderson County | mandated |Compiete Dana project to meet all necessary building codes | School Construction | COMPIete Dana Project - will begin 2007 - approx cost Capital Dana Phase Il Bank Financing $2,500,350.00 | 200g |00°S notinclude FF&E
Schools 2.5 million Improvements Property Tax est. costs of
$100,000.00
Total estimated costs opdditional
Henderson Co Buildi ildi i i - wi i - i i i i
oo & unty Mandated uilding codes/obsolete buildings/out of capacity/educational School Construction Complgte new school - will begin 2007 - appox costs Capital Mills Blver GO Bonds $15,771,781.00 2008 does not include FF&E custodian -
program needs 15 million Improvements Project est. costs of $30735 annually**
$550,000.00 ¥
Total estimated costs ~pdditional
Henderson Coun Buildi ildi i i - wi i - i i
ty Mandated |Cuilding codes/obsolete buildings/out of capacity/educational School Construction Complgte new school - will begin 2007 - approx costs Capital Hillandale Elem GO Bonds $16,672,100.00 2008 does not include FF&E custodian -
Schools program needs 15 million Improvements est. costs of $30735 annually***
$550,000.00 v
Hend c - . ] ] .
enderson County Mandated |To ensure all schools meet ADA codes ADA Upgrade scl?ool facilities to provide a safe environment Capital HCPS Capital Outlay $41,900.00 2009
Schools for the handicap Improvements Budget
N . . . . - . . " Capital ? - More of a
Henderson County Renovations, repairs, refurbishments, and new _— . To increase the life of the school building, provide Capital Capital Outtay . .
Mandated |. . ’ . ’ ! .
Schools improvernents on schoo! sites Building Repair preventive maintenance Improvements HCPS Budget $497,500.00 2009 zgzxtlennve maintenance)
Henderson County L Replace worn and frayed carpet/replace cracked and Capital Capital Outlay Capital ? - More of a
Schools Important [Replace carpet & vinyl tile Carpet & Vinyl . HCPS $268,000.00 2009 |preventive maintenance|
worn tile Improvements Budget

cost
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Estimated
- . . . s Classification of . Estimated Cost Funding . Fiscal ' Annual Est. Annual Cost
Department: P H : : : : ] H " :
P riority. Justification Project Name Description Capital: Location Provided By: Source: Estimated Cost Year: CIP Team Comments Operating Description
Costs:
- . . Capital ? - More of a
Henderson C
Sch ounty Important [Replace and repair ceiling tiles due to water leaks Ceiling Repair Cgﬂmg .replacement due to roof leaks or for aged, Capital HCPS Capital Outlay $62,500.00 2009 |preventive maintenance|
chools soiled tiles Improvements Budget cost
Henderson County Provide shelter from building to building or waiting Capital Capital Outlay Capital ? - More of a
Important |Replace and add covered walks Covered Walks HCPS $80,000.00 2009 |preventive maintenance,
Schools areas for students Improvements Budget cost
; ’ Capital ? - More of a
Henderson Coun
Schools ty Mandated |Replace and repair doors Door Replacement |Replace doors that continually malfunctions Capital HCPS Capital Outlay $38,000.00 2009 {preventive maintenance
Improvements Budget cost
Henderson C. , A . i i
ounty Important |Provide schools with energy efficient controls Energy Management Install and upgrade control system to reduce energy Capital HCPS Capital Outiay $72,000.00 2009
Schools costs Improvements Budget
Henderson County . " Replace HVAC systems that are non-functional or Capital Capital Outlay
Important |Repl. d .
Schools p eplace and repair HYAC equipment HVAC upgrade systems Improvements HCPS Budget $192,275.00 2009
) e . e . R . . Capital ? - More of a
Henderson Coun |
ty Important Repair, replace and enhance lighting in classrooms and site Lighting Ephance lighting in the classroom with new lighting, Capital HCPS Capital Outlay $155,000.00 2009 |preventive maintenance
Schools areas will also reduce energy Improvements Budget cost
Henderson County R Painting of classrooms will provide a warmer, inviting Capital Capital Outlay Capital ? - More of a
Important [Paint schools and classrooms as needed Painting : . ! HCPS $150,000.00 2009 |preventive maintenance
Schools educational environment Improvements Budget cost
Henderson County . - . Student and staff growth means additional parking Capital Capital Outlay Capital 7 - More of a
Important |Provide additional parking and repave/repair parking areas Paving ] HCPS $159,000.00 2009 |preventive maintenance
Schools areas and repairs Improvements Budget cost
. . " ' . . . Capital ? - More of a
Henderson Coun Refinish at least 2
. ty Important efinish at least 2 gym floors a year at the High/Middle Refinish gym floors Scheduled maintenance on gym floor to prolong life of Capital HCPS Capital Outlay $90,000.00 2009 |preventive maintenance!
chools Schools floor Improvements Budget cost
Henderson County . Update and rekey several aged locking systems for Capital Capital Outlay Capital 7 - More of a
Mandated |Enhance the locking systems as schools for safety RE-Key HCPS $56,500.00 2009 |preventive maintenance|
Schools school systems Improvements Budget cost
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Estimated

- R . s Classification of . Estimated Cost Funding Fiscal Annual Est. Annual Cost
Department: P H H H : : : : N P
p riority Justification Project Name Description Capital: Location Provided By: Source: Estimated Cost: Year: CIP Team Comments Operating Description
Costs:
. . . Capital ? - More of a
Henderson C.
ounty Important |Replace roofs Roof Repair Continual needed replacement of roofs that are out of Capital HCPS Capital Outlay $360,500.00 2009 |preventive maintenance
Schools warranty Improvements Budget cost
Henderson County N . . . " Capital Apple Valley
Schools Mandated |Serious Overcrowding/educational program space needs School Construction |10 class addition Improvements Middle $2,500,000.00 2009
Hend C N . . i
enderson County Mandated |Serious Overcrowding/educational program space needs School Construction |10 class addition Capital North Hgnderson $2,500,000.00 2009
Schools Improvements High
Henderson Coun . ! . i
ty Mandated |Serious Overcrowding/educational program space needs School Construction |4 class addition Capital Etowah Elem $1,000,000.00 2009
Schools Improvements
Henderson Coun . P i
ty Mandated |Potential septic failure School Construction |Sewer line construction Capital Atkinson Elem $1,000,000.00 2009
Schools Improvements
***Custodian for square Sqfatiztcf)g;?;ngfgr
Henderson Coun - . i i
ty Mandated {Obsolete facility/unsafe conditions School Construction [New Construction Capital Transportation $2,000,000.00 2008 foo-tgge needed at that needed at that
Schools Improvements Center facility - $30,735 -
hom facility - $30,735
annually ok
annually
end;rs:n County Mandated |To ensure all schools meet ADA codes ADA Upgrade SCf'IOOI facilities to provide a safe environment Capital HCPS Capital Outlay $43,000.00 2010
chools for the handicap Improvements Budget
. . . . . - . . . Capital ? - More of a
Henderson County Renovations, repairs, refurbishments, and new To increase the life of the school building, provide Capital Capital Outlay
important |. . ’ . ' ildi i ! . i i
Schools P improvements on school sites Building Repair preventive maintenance Improvements HCPS Budget $501,500.00 2010 ggz\t/entlve maintenance
Henderson County o Replace wom and frayed carpet/replace cracked and Capital Capital Outlay Capital 7 - More of a
s Important |Replace carpet & vinyl tile Carpet & Vinyl - HCPS $276,000.00 2010 |[preventive maintenance
chools worn tile Improvements Budget cost
Henderson County T Ceiling replacement due to roof leaks or for aged Capital Capital Outlay Capital ? - More of a
Important [Replace and repair ceiling tiles due to water leaks Ceiling Repair A ! HCPS $53,000.00 2010 |preventive maintenance|
Schools soiled tiles Improvements Budget cost
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Estimated
- . . o . e Classification of . 1 Estimated Cost Funding . Fiscal Annual Est. Annual Cost
Department: P H : : : H : : N .
p: riority Justification Project Name: Description Capital: Location Provided By: Source: Estimated Cost: Year: CIP Team Comments Operating Description
Costs:
. - i . . . Capital ? - More of a
Henderson C.
ounty Important |Replace and add covered walks Covered Walks Provide shelter from building to building or waiting Capital HCPS Capital Outlay $82,500.00 2010 [preventive maintenance|
Schools areas for students Improvements Budget cost
y " Capital ? - More of a
Henderson Co ] . .
School unty Mandated |Replace and repair doors Door Replacement [Replace doors that continually malfunctions Capital HCPS Capital Outlay $39,000.00 2010 {preventive maintenance|
s Improvements Budget cost
Henderson C ) ) . i i
n County Important |Provide schools with energy efficient controls Energy Management Install and upgrade control system to reduce energy Capital HCPS Capital Outlay $74,000.00 2010
Schools costs Improvements Budget
H g . . .
endesrs:n County Important [Replace and repair HVAC equipment HVAC Replace HVAC systems that are non-functional or Capital HCPS Capital Outlay $198,000.00 2010
chools upgrade systems Improvements Budget
. A . e . T . . Capital ? - More of a
Henderson Coun R
ty Important epair, replace and enhance lighting in classrooms and site Lighting Ephance lighting in the classroom with new lighting, Capital HCPS Capital Outlay $57,000.00 2010 |preventive maintenance
Schools areas will aiso reduce energy Improvements Budget cost
- ] . _— ) . Capital ? - More of 2
Henderson C .
ounty Important [Paint schools and classrooms as needed Painting Pamtmg of clas§rooms will provide a warmer, inviting Capital HCPS Capital Outlay $150,000.00 2010 |preventive maintenance|
Schools educational environment improvements Budget cost
Henderson County . " Student and staff growth means additional parking Capital Capital Outlay Capital ? - More of a
Important |Provide additional parking and repavefrepair parking areas Paving . HCPS $159,000.00 2010 |preventive maintenance|
Schools areas and repairs Improvements Budget cost
. . . . . . . Capital ? - More of a
Henderson Coun Refinish t 2
ty Important efinish at least 2 gym floors a year at the High/Middle Refinish gym floors Scheduled maintenance on gym floor to prolong life of Capital HCPS Capital Outlay $90,000.00 2010 |preventive maintenance
Schools Schools floor Improvements Budget cost
Henderson County . Update and rekey several aged locking systems for Capital Capital Outlay Capital ? - More of a
Mandated |Enhance the locking systems as schools for safety RE-Key HCPS $56,500.00 2010 fpreventive maintenance|
Schools school systems Improvements Budget cost
Henderson County Continual needed replacement of roofs that are out of Capital Capital Outlay Capital 7 - More of a
Schools Important [Replace roofs Roof Repair HCPS $360,000.00 2010 |preventive maintenance|
warranty Improvements Budget cost
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Estimated
- . . . . Classification of| . Estimated Cost Funding . Fiscal Annual Est. Annual Cost
Depart . H : : H : : : N e
epartment Priority Justification Project Name: Description Capital: Location Provided By: Source: Estimated Cost Year: CIP Team Comments Operating Description
Costs:
Henderson County . . . . - Capital Apple Valley
Schools Mandated |Serious Overcrowding/educational program space needs School Construction |10 class addition Improvements Middle $2,000,000.00 2010
Henders . . . i
rson County Mandated |Serious Overcrowding/educational program space needs School Construction |10 class addition Capital North Hgnderson $2,000,000.00 2010
Schools Improvements High
Henders . ) . i
rson County Mandated |Serious Overcrowding/educational program space needs School Construction {4 class addition Capital Etowah Elem $1,000,000.00 2010
Schools Improvements
H C - - i i
enderson County Mandated |[Obsolete facility/unsafe conditions School Construction |New Construction Capital Transportation $2,000,000.00 2010
Schools Improvements Center
Henderson County Upgrade school facilities to provide a safe environment Capital Capital Outlay
Mandated [To ens Il sch .
Schools ndate 0 ensure all schools meet ADA codes ADA for the handicap Improvements HCPS Budget $44,000.00 2011
Henderson County Mandated Renovations, repairs, refurbishments, and new Building Repair To increase the life of the school building, provide Capital HCPS Capital Outlay $516,000.00 2011 Cré;r\)/i :::ti‘; mggr?t(e):\:nce
Schools improvements on school sites ufiding Repal preventive maintenance Improvements Budget T gost
Henderson County - Replace worn and frayed carpet/replace cracked and Capital Capital Outlay Capital 7 - More of a
School Important [Replace carpet & viny! tile Carpet & Vinyl . HCPS $275,000.00 2011 }preventive maintenance|
S worn tile Improvements Budget cost
- . . Capital ? - More of a
Henderson Cof NP R .
unty Important |Replace and repair ceiling tiles due to water leaks Ceiling Repair Cglllng 'replacement due to roof leaks or for aged, Capital HCPS Capital Outlay $55,000.00 2011 |preventive maintenance
Schools soiled tiles Improvements Budget cost
. - - " . N Capital ? - More of a
Henderson C
on County Important [Replace and add covered walks Covered Walks Provide shelter from building to building or waiting Capital HCPS Capital Outlay $84,900.00 2011 |preventive maintenance
Schools areas for students Improvements Budget cost
. . Capital ? - More of a
Henderson Co .
unty Important |Replace and repair doors Door Replacement |Replace doors that continually malfunctions Capital HCPS Capital Outlay $40,000.00 2011 |preventive maintenance
Schools Improvernents Budget cost
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Estimated
Department: Priority: Justification: Project Name: Description: CIassnflc_atlon of Location: Estimated Cost Funding Estimated Cost: Fiscal CIP Team Comments: Annu.al Est. Ann_u a! Cost
Capital: Provided By: Source: Year: Operating Description
Costs:
Henderson C ) ) . i i
Sch ounty Important [Provide schools with energy efficient controls Energy Management Install and upgrade control system 1o reduce energy Capital HCPS Capital Outlay $76,500.00 2011
chools costs Improvements Budget
Henderson County . . Replace HVAC systems that are non-functional or Capital Capital Outlay
Important |Replace and repair HVA .
Schools P place and repair HVAG equipment HVAC upgrade systems Improvements HCPS Budget $204,000.00 2011
. T . ST N o . . Capital ? - More of a
Henderson Coun , repl N
o ty Important Repair, replace and enhance lighting in classrooms and site Lighting Ephance lighting in the classroom with new lighting, Capital HCPS Capital Outlay $155,000.00 2011 |preventive maintenance
chools areas will also reduce energy Improvements Budget cost
- . . A N N Capital ? - More of a
Henderson C .
ounty Important |Paint schools and classrooms as needed Painting Pamtmg of class_rooms will provide a warmer, inviting Capital HCPS Capital Outtay $156,000.00 2011 }preventive maintenance
Schools educational environment Improvements Budget cost
Henderson County ] - . Student and staff growth means additional parking Capital Capital Outlay Capital ? - More of a
Sch Important |Provide additional parking and repave/repair parking areas Paving . HCPS $160,000.00 2011 |preventive maintenance|
chools areas and repairs Improvements Budget cost
N . N . N . . Capital ? - More of 2
Henderson Coun Refinish at least 2
v ty Important i east 2 gym floors a year at the High/Middle Refinish gym floors Scheduled maintenance on gym floor to prolong life of Capital HCPS Capital OQutlay $30,000.00 2011 [preventive maintenance
chools Schools floor improvements Budget cost
Henderson County . Update and rekey several aged locking systems for Capital Capital Outlay Capital ? - More of a
School Mandated |Enhance the locking systems as schools for safety RE-Key HCPS $72,500.00 2011 ]preventive maintenance
chools school systems Improvements Budget cost
Henderson County Continual needed replacement of roofs that are out of Capital Capital Outlay Capital 7 - More of a
School Important |Replace roofs Roof Repair HCPS $385,000.00 2011 |[preventive maintenance|
chools warranty Improvements Budget cost
Henderson Coun ) ) ! i
ty Mandated |Serious Overcrowding/educational program space needs School Construction |6 class addition/new administration area Capital Edneyville Elem $1,500,000.00 2011
Schools improvements
Henderson Coun . ) ) i
ty Mandated |Serious Overcrowding/educational program space needs School Construction |8 class addition Capital Bruce Drysdale $2,500,000.00 2011
Schools Improvements -
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Estimated
- " . . e Classification of . Estimated Cost Funding . Fiscal Annual Est. Annual Cost
Depart : P H H H : : : : . .
epartment: riority. Justification Project Name Description Capital: Location Provided By: Source: Estimated Cost Year: CIP Team Comments Operating Description
Costs:
Hend ] i
enderson County Mandated jEducational program space needs School Construction |9 class addition Capital Hendersonville $2,500,000.00 2011
Schools Improvements Elem
Henderson County Mandated |To ensure all schools meet ADA codes ADA Upgrade scl":ool facilities to provide a safe environment Capital HCPS Capital Outlay $39,500.00 2012
Schools for the handicap Improvements Budget
. . . . . i ] . . Capital ? - More of a
Henderson County Renovations, repairs, refurbishments, and new i . To increase the life of the school building, provide Capital Capital Outlay . .
Mand . . . y ' ! .
Schools andated improvements on school sites Building Repair preventive maintenance Improvements HCPS Budget $491,500.00 2012 gges\t/entwe maintenance
Henderson County Replace wom and frayed carpet/replace cracked and Capital Capital Outlay Capital ? - More of a
Important [Replace carpet & vinyl tile Carpet & Viny! N HCPS $301,000.00 2012 |preventive maintenance|
Schools worn tile Improvements Budget cost
- . . Capital ? - More of a
Hend [of
enderson County Important |Replace and repair ceiling tiles due to water leaks Ceiling Repair Ceﬂmg .replacement due to roof leaks or for aged, Capital HCPS Capital Outlay $56,000.00 2012 |preventive maintenance
Schools soiled tiles Improvements Budget cost
Henderson County Provide shelter from building to building or waiting Capital Capital Outlay Capital 7 - More of a
Important |Replace and add covered walks Covered Walks HCPS $25,000.00 2012 |preventive maintenance
Schools areas for students Improvements Budget cost
. . Capital ? - More of a
Henderson C
ounty Important [Replace and repair doors Door Replacement |Replace doors that continually maifunctions Capital HCPS Capital Outiay $41,000.00 2012 |[preventive maintenance|
Schools Improvements Budget cost
Henderson C . ) . i J
enderson County Important [Provide schools with energy efficient controls Energy Management Install and upgrade control system to reduce energy Capital HCPS Capital Outiay $75,900.00 2012
Schools costs Improvements Budget
Hend g . . .
en grs:n County Important |Replace and repair HVAC equipment HVAC Replace HVAC systems that are non-functional or Capital HCPS Capital Outlay $210,000.00 2012
chools upgrade systems Improvements Budget
. AP . I . T . . Capital ? - More of a
Henderson Coun
ty Important Repair, replace and enhance lighting in classrooms and site Lighting Ephance lighting in the classroom with new lighting, Capital HCPS Capital Outlay $60,000.00 2012 |preventive maintenance|
Schools areas will also reduce energy Improvements Budget cost
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Estimated
Department: Priority: Justification: Project Name: Description: Classlflc.atlon of Location: Est:m.ated Cost Funding Estimated Cost: Fiscal CIP Team Comments: Annu.a ! Est Ann}l a! Cost
Capital: Provided By: Source: Year: Operating Description
Costs:
. . . L . . Capital ? - More of a
C .
Henderson County Important |Paint schools and classrooms as needed Painting Pamtmg of cIas;rooms will provide a warmer, inviting Capital HCPS Capital Outiay $153,000.00 2012 [preventive maintenance,
Schools educational environment Improvements Budget cost
Henderson County . Student and staff growth means additional parking Capital Capital Outlay Capital ? - More of a
Important |Provide additional parking and repave/repair parking areas Paving . HCPS $1,139,000.00 2012 |preventive maintenance
Schools areas and repairs improvements Budget cost
Henderson County Refinish at least 2 gym floors a year at the High/Middle Scheduled maintenance on gym floor to prolong life of Capital Capital Outlay Capital ? - More of a
Important Refinish gym floors HCPS $90,000.00 2012 |preventive maintenance
Schools Schools floor Improvements Budget cost
Henderson County Update and rekey several aged locking systems for Capital Capital Outlay Capital ? - More of a
s Mandated |Enhance the locking systems as schools for safety RE-Key HCPS $10,000.00 2012 |preventive maintenance
chools school systems Improvements Budget cost
Henderson County Continual needed replacement of roofs that are out of Capital Capital Outlay Capital ? - More of a
Important |Replace roofs Roof Repair HCPS $394,000.00 2012 |preventive maintenance
Schools warranty Improvements Budget cost
Henderson C . ) ) i
enderson County Mandated |Serious Overcrowding/educational program space needs School Construction |6 class addition/new administration area Capital Edneyville Elem $1,500,000.00 2012
Schools Improvements
Henderson C . " . i
enderson County Mandated |Serious Overcrowding/educational program space needs School Construction |8 class addition Capital Bruce Drysdale $1,500,000.00 2012
Schools Improvements
Hend C . i i
enderson County Mandated |Educational program space needs School Construction |9 class addition Capital Hendersonville $1,500,000.00 2012
Schools improvements Elem
Henderson County Mandated |To ensure all schools meet ADA codes ADA Upgrade scr.lool facilities to provide a safe environment Capital HCPS Capital Outlay $40,500.00 2013
Schools for the handicap Improvements Budget
. . ] . . _— . . . Capital ? - More of a
Henderson County Renovations, repairs, refurbishments, and new . N To increase the life of the school building, provide Capital Capital Qutlay . .
Mandated |. ’ e g ; ) _
Schools andate improvements on school sites Building Repair preventive maintenance Improvements HCPS Budget $506,000.00 2013 g:.:\t/entwe maintanance
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Estimated
. I . A . . o, Classification of I Estimated Cost Funding R . Fiscat . Annual Est. Annual Cost
Department: Priority: Justification: Project Name: Description: Capital: Location: Provided By: Source: Estimated Cost: Year: CIP Team Comments: Operating Description
Costs:
. . Capital ? - More of a
Henderson County Important |Replace carpet & vinyl tile Carpet & Vinyl Repla(':e worn and frayed carpet/replace cracked and Capital HCPS Capital Qutlay $315,000.00 2013 |preventive maintenance
Schools wom tile Improvements Budget cost
- . . Capital ? - More of a
Henderson County Important |Replace and repair ceiling tiles due to water leaks Ceiling Repair Ceﬁmg 'replacement due to roof leaks or for aged, Capital HCPS Capital Outiay $40,000.00 2013 |preventive maintenance|
Schools soiled tiles improvements Budget cost
Henderson County Provide shelter from building to building or waiting Capital Capital Outlay Capital 7 - More of a
Important [Replace and add covered walks Covered Walks HCPS $25,000.00 2013 |preventive maintenance
Schools areas for students Improvements Budget cost
. . Capital ? - More of a
Henderson County Important |Replace and repair doors Door Replacement |Replace doors that continually malfunctions Capital HCPS Capital Outtay $42,700.00 2013 |preventive maintenance,
Schools Improvements Budget cost
Henderson County A . - Install and ﬁpgrade control system to reduce energy Capital Capital Outlay
Schools Important {Provide schools with energy efficient controls Energy Management costs Improvements HCPS Budget $73,000.00 2013
Henderson County . . Replace HVAC systems that are non-functional or Capital Capital Outlay
Schools Important [Replace and repair HVAC equipment HVAC upgrade systems Improvements HCPS Budget $216,400.00 2013
Henderson County Repair, replace and enhance lighting in classrooms and site Enhance lighting in the classroom with new lighting Capital Capital Outlay Capital ? - More of a
Important ! Lighting . ' HCPS $62,100.00 2013 |preventive maintenance)
Schools areas will also reduce energy Improvements Budget cost
Henderson County Painting of classrooms will provide a warmer, inviting Capital Capital Outlay Capital ? - More of a
Important |Paint schools and classrooms as needed Painting h X ! HCPS $157,500.00 2013 |preventive maintenance
Schools educational environment Improvements Budget cost
Henderson County Student and staff growth means additional parking Capital Capital Outiay Capital ? - More of a
s Important |Provide additional parking and repave/repair parking areas Paving X HCPS $143,000.00 2013 |preventive maintenance
chools areas and repairs Improvements Budget cost
Henderson County Refinish at least 2 gym floors a year at the High/Middle Scheduled maintenance on gym floor to profong life of Capital Capital Outlay Capital ? - More of a
Important Refinish gym floors HCPS $32,000.00 2013 {preventive maintenance|
Schools Schools floor Improvements Budget cost
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Estimated
. A . I . i PP Classification of I Estimated Cost Funding . ) Fiscal . Annual Est. Annual Cost
Department: Priority: Justification: Project Name: Description: Capital: Location: Provided By: Source: Estimated Cost: Year: CIP Team Comments: Operating Description
Costs:
. ] . Capital ? - More of a
Henderson County Mandated |Enhance the locking systems as schools for safety RE-Key Update and rekey several aged locking systems for Capital HCPS Capital Outiay $10,500.00 2013 |preventive maintenance|
Schools school systems Improvements Budget cost
. . . Capital ? - More of a
Henderson County Important |Replace roofs Roof Repair Continual needed replacement of roofs that are out of Capital HCPS Capital Outlay $336,000.00 2013 |preventive maintenance|
Schools warranty Improvements Budget cost
Henderson County Mandated |Serious Overcrowding/educational program space needs School Construction |4 class addition/expand core area Capital Upward Elem $1,250,000.00 2013
Schools Improvements
Henderson County Mandated |Serious Overcrowding/educational program space needs School Construction |6 class addition Capital Marlow Elem $1,500,000.00 2013
Schools Improvements
. . Total estimated costs ***New school
Henderson County Mandated |[Serious Overcrowding/educational program space needs School Construction |800 Capacity Capital New Middle GO Bonds or $25,000,000.00 2013 |does not include FF&E 618,858.00 |staff, plant
Schools Improvements School TBA COPs ? . x
est. costs. operating costs
Henderson County Mandated |To ensure all schools meet ADA codes ADA Upgrade scr]ool facilities to provide a safe environment Capital HCPS Capital Outlay $41,000.00 2014
Schools for the handicap Improvements Budget
Henderson County Renovations, repairs, refurbishments, and new To increase the life of the school building, provide Capital Capital Outlay Capital 7 - More of a
s Mandated |, . ’ . ! Building Repair : 3 ’ HCPS $427,000.00 2014 [preventive maintenance
chools improvements on school sites preventive maintenance Improvements Budget cost
Henderson County Replace worn and frayed carpet/replace cracked and Capital Capital Outlay Capital 7 - More of a
Important |Replace carpet & vinyl tile Carpet & Vinyl ) HCPS $325,000.00 2014 |preventive maintenance
Schools worn tile Improvements Budget cost
- . . Capital ? - More of a
Henderson County Important [Replace and repair ceiling tiles due to water leaks Ceiling Repair Cglllng 'rep lacement due to roof leaks or for aged, Capital HCPS Capital Outlay $41,000.00 2014 |preventive maintenance
Schools soiled tiles Improvements Budget cost
. i - . ; . Capital ? - More of a
Henderson County Important {Replace and add covered walks Covered Walks Provide shelter from building to building or waiting Capital HCPS Capital Outiay $25,000.00 2014 |preventive maintenance
Schools areas for students Improvements Budget cost
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Estimated
. I R . . | P Classification of I Estimated Cost Funding . ) Fiscal . Annual Est. Annual Cost
Department: Priority: Justification: Project Name: Description: Capital: Location: Provided By: Source: Estimated Cost: Year: CIP Team Comments: Operatin Description
Costs:
. . Capital ? - More of a
Henderson County Important |Replace and repair doors Door Replacement |Replace doors that continually malfunctions Capital HCPS Capital Outiay $44,000.00 2014 |preventive maintenance|
Schools Improvements Budget cost
Henderson County Important {Provide schools with energy efficient controls Energy Management Install and upgrade control system to reduce energy Capital HCPS Capital Outiay $75,500.00 2014
Schools costs Improvements Budget
Henderson County Important |Replace and repair HVAC equipment HVAC Replace HVAC systems that are non-functional or Capital HCPS Capital Outlay $222,750.00 2014
Schools upgrade systems Improvements Budget
Henderson County Repair, replace and enhance lighting in classrooms and site Enhance lighting in the classroom with new lighting, Capital Capital Outiay Capital ? - More of a
Important ! Lighting . ! HCPS $64,000.00 2014 [preventive maintenance|
Schools areas will also reduce energy Improvements Budget cost
- . . T . . Capital ? - More of a
Henderson County Important |[Paint schools and classrooms as needed Painting Pamtmg of clas§rooms will provide a warmer, inviting Capital HCPS Capital Outtay $155,000.00 2014 |preventive maintenance,
Schools educational environment Improvements Budget cost
Henderson County Student and staff growth means additional parking Capital Capital Outlay Capital ? - More of a
Important {Provide additional parking and repave/repair parking areas Paving N HCPS $147,500.00 2014 Jpreventive maintenance
Schools areas and repairs Improvements Budget cost
Henderson County Refinish at least 2 gym floors a year at the High/Middle Scheduled maintenance on gym floor to prolong life of Capital Capital Outlay Capital ? - More of a
Important Refinish gym floors HCPS $33,000.00 2014 |preventive maintenance|
Schools Schools floor Improvements Budget cost
Henderson County Update and rekey several aged locking systems for Capital Capital Outlay Capital ? - More of a
Mandated |Enhance the locking systems as schools for safety RE-Key HCPS $10,500.00 2014 |preventive maintenance|
Schools school systems Improvements Budget cost
Henderson County Continual needed replacement of roofs that are out of Capital Capital Outlay Capital ? - More of a
Important |Replace roofs Roof Repair HCPS $346,000.00 2014 |preventive maintenance
Schools warranty Improvements Budget cost
Henderson County Upgrade school facilities to provide a safe environment Capital Capital Outlay
Schools Mandated |To ensure all schools meet ADA codes ADA for the handicap Improvements HCPS Budget $40,500.00 2015
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Estimated
. s 5 A . : NP Classification of L Estimated Cost Funding . . Fiscal ) Annual Est. Annual Cost
Department: Priority: Justification: Project Name: Description: Capital: Location: Provided By: Source: Estimated Cost: Year: CIP Team Comments: Operating Description
Costs:
Henderson County Renovations, repairs, refurbishments, and new To increase the life of the school building, provide Capital Capital Outlay Capital 7 - More of a
Mandated |. . ' . ' Building Repair . . ’ HCPS $440,000.00 2015 |preventive maintenance
Schools improvements on school sites preventive maintenance Improvements Budget cost
. . Capital ? - More of a
Henderson County | | o ortant |Replace carpet & vinyl fil Carpet & Vinyl  |RePlace wom and frayed carpet/replace cracked and Capital HCPS Capital Outlay $310,000.00 2015 |preventive maintenance
Schools wom tile Improvements Budget cost
- . . Capital ? - More of a
Henderson County Important [Replace and repair ceiling tiles due to water leaks Ceiling Repair Cglhng .replacement due to roof leaks or for aged, Capital HCPS Capital Qutiay $42,500.00 2015 |preventive maintenance
Schools soiled tiles Improvements Budget cost
N - - - . . Capital ? - More of a
Henderson County Important [Replace and add covered walks Covered Walks Provide shelter from building to building or waiting Capital HCPS Capital Outiay $25,000.00 2015 |preventive maintenance)
Schools areas for students Improvements Budget cost
. . Capital ? - More of a
Henderson County Important |Replace and repair doors Door Replacement [Replace doors that continually malfunctions Capital HCPS Capital Outiay $45,000.00 2015 |preventive maintenance|
Schools Improvements Budget cost
Henderson County Important {Provide schools with energy efficient controls Energy Management Install and upgrade control system to reduce energy Capital HCPS Capital Outiay $76,000.00 2015
Schools costs Improvements Budget
Henderson County . . Replace HVAC systems that are non-functional or Capital Capital Outlay
Schools Important |Replace and repair HVAC equipment HVAC upgrade systems Improvements HCPS Budget $229,500.00 2015
Henderson County Repair, replace and enhance lighting in classrooms and site Enhance lighting in the classroom with new lighting Capital Capital Outlay Capital ? - More of a
Important ! Lighting ] ' HCPS $65,750.00 2015 |preventive maintenance
Schools areas will also reduce energy Improvements Budget cost
- . . . . . Capital ? - More of a
Henderson County Important [Paint schools and classrooms as needed Painting Pamtlng of clas§rooms will provide a warmer, inviting Capital HCPS Capital Outiay $158,750.00 2015 [preventive maintenance
Schools educational environment Improvements Budget cost
Henderson County Student and staff growth means additional parking Capital Capital Outlay Capital 7 - More of a
Important |Provide additional parking and repave/repair parking areas Paving . HCPS $128,500.00 2015 |preventive maintenance
Schools areas and repairs Improvements Budget cost
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Estimated
. e e . i L Classification of - Estimated Cost Funding . . Fiscal . Annual Est. Annual Cost
Department: Priority: Justification: Project Name: Description: Capital: Location: Provided By: Source: Estimated Cost: Year: CIP Team Comments: Operating Description
Costs:
Henderson County Refinish at least 2 gym floors a year at the High/Middie Scheduled maintenance on gym floor to prolong life of Capital Capital Outlay Capital 7 - More of a
Important Refinish gym floors HCPS $90,000.00 2015 |preventive maintenance|
Schools Schools floor improvements Budget cost
. . . Capital ? - More of a
"e“dgm" County | Mandated |Enhance the locking systems as schools for safety RE-Key Update and rekey several aged locking systems for Capital HCPS Capital Outiay $11,000.00 2015 |preventive maintenance
chools school systems Improvements Budget cost
Henderson County Continual needed replacement of raofs that are out of Capital Capital Outlay Capital ? - More of a
Important |Replace roofs Roof Repair HCPS $356,500.00 2015 preventive maintenance]
Schools warranty Improvements Budget cost
Henderson County Mandated |Serious Overcrowding/educational program space needs School Construction [4 class addition/expand core area Capital Atkinson Elem $1,250,000.00 2015
Schools Improvements
Henderson County Mandated |To ensure all schools meat ADA codes ADA Upgrade school facilities to provide a safe environment Capital HCPS Capital Outlay $37,500.00 2016
Schools for the handicap Improvements Budget
Henderson County Renovations, repairs, refurbishments, and new To increase the life of the school building, provide Capital Capital Outlay Capital ? - More of a
s Mandated |. iy i . ! Building Repair ; . ! HCPS $512,000.00 2016 |preventive maintenance
chools improvements on school sites preventive maintenance Improvements Budget cost
. " Capital ? - More of a
Henderson County Important |Replace carpet & vinyl tile Carpet & Vinyl Repla(.:e worn and frayed carpet/replace cracked and Capital HCPS Capital Outlay $319,500.00 2016 |preventive maintenance
Schools worn tile improvements Budget cost
- . . Capital ? - More of a2
Henderson County Important |Replace and repair ceiling tiles due to water leaks Ceiling Repair Cglllng 'replacement due to roof leaks or for aged, Capital HCPS Capital Outlay $43,000.00 2016 |preventive maintenance
Schools soiled tiles Improvements Budget cost
. - - - . . Capital ? - More of a
Henderson County Important |Replace and add covered walks Covered Walks Provide shelter from building to building or waiting Capital HCPS Capital Qutlay $25,000.00 2016 |preventive maintenance
Schools areas for students Improvements Budget cost
. . Capital ? - More of a
Henderson County Important [Replace and repair doors Door Replacement |Replace doors that continually malfunctions Capital HCPS Capital Outlay $46,000.00 2016 |preventive maintenance
Schools Improvements Budget cost
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Estimated

- . N . o Classification of " Estimated Cost Funding . Fiscal Annual Est. Annual Cost
D t: H : : : H ] : N o
epartmen Priority Justification Project Name! Description Capital: Location Provided By: Source: Estimated Cost Year: CIP Team Comments Operating Description
Costs:
Henderson County . . . Install and upgrade control system to reduce energy Capital Capital Outlay
I .
Schools mportant |Provide schools with energy efficient controls Energy Management costs Improvements HCPS Budget $71,000.00 2016
Henderson County . . Replace HVAC systems that are non-functional or Capital Capital Outlay
I .
Schools mportant [Replace and repair HVAC equipment HVAC upgrade systems Improvements HCPS Budget $236,500.00 2016
} A . e . - . . Capital ? - More of a
Hend;rson Cqunty Important Repair, replace and enhance lighting in classrooms and site Lighting Ef\hance lighting in the classroom with new lighting, Capital HCPS Capital Outlay $68,000.00 2016 |preventive maintenance
chools areas will also reduce energy improvements Budget cost
- . . N . . Capital ? - More of a
H
enderson County Important [Paint schools and classrooms as needed Painting Palntmg of clas§rooms will provide a warmer, inviting Capital HCPS Capital Qutiay $157,000.00 2016 [preventive maintenance,
Schools educational environment Improvements Budget cost
Henderson County ; i Student and staff growth means additional parking Capital Capital Outlay Capital ? - More of a
Important |Provide additional parking and repave/repair parking areas Paving R HCPS $133,000.00 2016 |preventive maintenance
Schools areas and repairs Improvements Budget cost
Henderson County Refinish at least 2 gym floors a year at the High/Middle Scheduled maintenance on gym floor to prolong life of Capital Capital Outlay Capital ? - More of a
Important Refinish gym floors HCPS $32,000.00 2016 |preventive maintenance|
Schools Schools floor Improvements Budget cost
Henderson County . Update and rekey several aged locking systems for Capital Capital Outlay Capital 7 - More of a
Mandated [Enhance the locking systems as schools for safety RE-Key HCPS $11,250.00 2016 |preventive maintenance
Schools school systems Improvements Budget cost
Henderson County Continual needed replacement of roofs that are out of Capital Capital Outlay Capital 7 - More of a
Important |Replace roofs Roof Repair HCPS $365,000.00 2016 |preventive maintenance
Schools warranty improvements Budget cost
Hende Co! . " . s i .
nderson County Mandated |Serious Overcrowding/educational program space needs School Construction |4 class addition/expand core area Capital Atkinson Elem $1,250,000.00 2016
Schools Improvements
. Total estimated costs ***New school
Henderson Col . N . . i
so unty Mandated [Serious Overcrowding/educational program space needs School Construction [New High School - capacity 1000 students Capital TBA GO Bonds or $42,000,000.00 2016 |does notinclude FF&E [ $§  722,089.00 [staff, plant
Schools Improvements COPs ?

est. costs.

operating costs***
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Estimated
. A . I . N s Classification of L Estimated Cost Funding . . Fiscal . Annual Est. Annual Cost
Department: Priority: Justification: Project Name: Description: Capital: Location: Provided By: Source: Estimated Cost: Year: CIP Team Comments: Operating Description
Costs:
Henderson County Mandated |To ensure all schools meet ADA codes ADA Upgrade sct.\ool facilities to provide a safe environment Capital HCPS Capital Outlay $38,600.00 2017
Schools for the handicap Improvements Budget
Henderson County Renovations, repairs, refurbishments, and new To increase the life of the school building, provide Capital Capital Outlay Capital ? - More of a
Mandated |. . ! . ! Building Repair : . ’ HCPS $467,000.00 2017 |preventive maintenance
Schools improvements on school sites preventive maintenance Improvements Budget cost
. . Capital ? - More of a
Henderson County |\ tant |Replace carpet & vinyl file Carpet & Vinyl  |Replace wom and frayed carpet/replace cracked and Capital HCPS Capital Outiay $303,000.00 2017 |preventive maintenance
Schools wormn tile Improvements Budget cost
- . . Capital ? - More of a
Henderson County Important [Replace and repair ceiling tiles due to water leaks Ceiling Repair Ceﬂmg .replacement due to roof leaks or for aged, Capital HCPS Capital Outiay $45,000.00 2017 |preventive maintenance
Schools soiled tiles Improvements Budget cost
. - - - . . Capital ? - More of a
Henderson County Important {Replace and add covered walks Covered Walks Provide shelter from building to building or waiting Capital HCPS Capital Outiay $25,000.00 2017 |preventive maintenance
Schools areas for students improvements Budget cost
. . Capital ? - More of a
Henderson County Important |Replace and repair doors Door Replacement |[Replace doors that continually malfunctions Capital HCPS Capital Outiay $48,000.00 2017 |preventive maintenance
Schools improvements Budget cost
Henderson County Important [Provide schools with energy efficient controls Energy Management Install and upgrade control system to reduce energy Capital HCPS Capital Outiay $73,250.00 2017
Schools costs Improvements Budget
Henderson County . . Replace HVAC systems that are non-functional or Capital Capital Outlay
Schools Important [Replace and repair HVAC equipment HVAC upgrade systems Improvements HCPS Budget $243,500.00 2017
Henderson County Repair, replace and enhance lighting in classrooms and site Enhance lighting in the classroom with new lighting Capital Capital Outlay Capital ? - More of a
Important ’ Lighting . ’ HCPS $70,000.00 2017 [preventive maintenance
Schools areas will also reduce energy Improvements Budget cost
- . . Lo . . Capital ? - More of a
Henderson County Important |Paint schools and classrooms as needed Painting Palntmg of clas§rooms will provide a warmer, inviting Capital HCPS Capital Outiay $152,350.00 2017 |preventive maintenance
Schools educational environment Improvements Budget cost
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Estimated
. s . L . i P Classification of I Estimated Cost Funding . . Fiscal . Annual Est. Annua! Cost
Department: Priority: Justification: Project Name: Description: Capital: Location: Provided By: Source: Estimated Cost: Year: CIP Team Comments: Operating Description
Costs:
- . . . Capital ? - More of a
Henderson County Important [Provide additional parking and repavelrepair parking areas Paving Student and st{aff growth means additional parking Capital HCPS Capital Qutiay $136,000.00 2017 |preventive maintenance
Schools areas and repairs Improvements Budget cost
Henderson County Refinish at least 2 gym floors a year at the High/Middle Scheduled maintenance on gym floor to prolong life of Capital Capital Outlay Capital 7 - More of a
s Important Refinish gym floors HCPS $33,000.00 2017 |preventive maintenance
chools Schools floor Improvements Budget cost
Henderson County Update and rekey several aged locking systems for Capital Capital Outlay Capital ? - More of a
Mandated |Enhance the locking systems as schools for safety RE-Key HCPS $11,500.00 2017 |preventive maintenance]
Schools school systems Improvements Budget cost
Henderson County Continual needed replacement of roofs that are out of Capital Capital Outlay Capital 7 - More of a
Important |Replace roofs Roof Repair HCPS $380,000.00 2017 ]preventive maintenance|
Schools warranty Improvements Budget cost
Hendesrson County Mandated |To ensure all schools meet ADA codes ADA Upgrade sct.mool facilities to provide a safe environment Capital HCPS Capital Outlay $40,000.00 2018
chools for the handicap Improvements Budget
. . . . . - . . . Capital 7 - More of a
Henderson County Renovations, repairs, refurbishments, and new - . To increase the life of the school building, provide Capital Capital Outlay . .
Schools Mandated improvements on school sites Building Repair preventive maintenance Improvements HCPS Budget $482,000.00 2018 gges\t/entuve maintenance
Henderson County Replace worn and frayed carpet/replace cracked and Capital Capital Outlay Capital ? - More of a
Important |Replace carpet & vinyl tile Carpet & Vinyl . HCPS $312,000.00 2018 [preventive maintenance|
Schools worn tile Improvements Budget cost
Henderson County Ceiling replacement due to roof leaks or for aged Capital Capital Outlay Capital ? - More of a
Important |Replace and repair ceiling tiles due to water leaks Ceiling Repair 8 N ! HCPS $46,500.00 2018 |preventive maintenance
Schools soiled tiles improvements Budget cost
Henderson County Provide shelter from building to building or waiting Capital Capital Outlay Capital ? - More of a
Important |Replace and add covered walks Covered Walks HCPS $25,000.00 2018 |preventive maintenance|
Schools areas for students Improvements Budget cost
. . Capital ? - More of a
Hend C . - .
nderson County Mandated [Replace and repair doors Door Replacement |Replace doors that continually malfunctions Capital HCPS Capital Outiay $50,000.00 2018 |preventive maintenance|
Schools Improvements Budget cost
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Estimated
. e . T . i P Classification of| T Estimated Cost Funding . . Fiscal . Annual Est. Annual Cost
Department: Priority: Justification: Project Name: Description: Capital: Location: Provided By: Source: Estimated Cost: Year: CIP Team Comments: Operating Description
Costs:
Henderson County Important |Provide schools with energy efficient controls Energy Management Install and upgrade control system to reduce energy Capital HCPS Capital Outlay $75,500.00 2018
Schools costs Improvements Budget
Henderson County . . Replace HVAC systems that are non-functional or Capital Capital Qutlay
Schools Important |Replace and repair HVAC equipment HVAC upgrade systerns Improvements HCPS Budget $250,750.00 2018
Henderson County Repair, replace and enhance lighting in classrooms and site Enhance lighting in the classroom with new lighting Capital Capital Outlay Capital ? - More of a
Important ’ Lighting . ’ HCPS $72,000.00 2018 |}preventive maintenance
Schools areas will also reduce energy Improvements Budget cost
- . . i N . Capital ? - More of a
Henderson County Important |Paint schools and classrooms as needed Painting Palntlng of c!as§rooms will provide a warmer, inviting Capital HCPS Capital Outlay $155,000.00 2018 |preventive maintenance|
Schools educational environment Improvements Budget cost
Henderson County . Student and staff growth means additional parking Capital Capital Outlay Capital ? - More of a
Important [Provide additional parking and repave/repair parking areas Paving . HCPS $127,000.00 2018 [preventive maintenance
Schools areas and repairs improvements Budget cost
Henderson County Refinish at least 2 gym floors a year at the High/Middle Scheduled maintenance on gym floor to prolong life of Capital Capital Outlay Capital ? - More of a
Important Refinish gym floors HCPS $34,000.00 2018 [preventive maintenance|
Schools Schools floor Improvements Budget cost
Henderson County Update and rekey several aged locking systems for Capital Capital Outlay Capital ? - More of a
Mandated |Enhance the locking systems as schools for safety RE-Key HCPS $10,000.00 2018 |preventive maintenance|
Schools school systems Improvements Budget cost
. . " Capital ? - More of a
Henderson County Important |Replace roofs Roof Repair Continual needed replacement of roofs that are out of Capital HCPS Capital Outlay $389,000.00 2018 |preventive maintenance
Schools warranty Improvements Budget cost
Henderson County Mandated |To ensure all schools meet ADA codes ADA Upgrade school facilities to provide a safe environment Capital HCPS Capital Outlay $31,000.00 2019
Schools for the handicap Improvements Budget
. . 5 . " - . X . Capital ? - More of a
Henderson County Renovations, repairs, refurbishments, and new _— . To increase the life of the school building, provide Capital Capital Outlay R .
Schools Mandated improvements on school sites Building Repair preventive maintenance Improvements HCPS Budget $512,000.00 2019 zges\tlentlve maintenance
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Estimated
. A B _— " i P Classification of I Estimated Cost Funding . ) Fiscal ) Annual Est. Annual Cost
Department: Priority: Justification: Project Name: Description: Capital: Location: Provided By: Source: Estimated Cost: Year: CIP Team Comments: Operating Description
Costs:
Henderson County Replace womn and frayed carpet/replace cracked and Capital Capital Outlay Capital ? - More of a
Important [Replace carpet & vinyl tile Carpet & Vinyl - HCPS $303,000.00 2019 |preventive maintenance
Schools worn tile Improvements Budget cost
- . . Capital ? - More of a
Henderson County Important |Replace and repair ceiling tiles due to water leaks Ceiling Repair anhng .replacement due to roof leaks or for aged, Capital HCPS Capital Outiay $47,000.00 2019 |preventive maintenance
Schools soiled tiles Improvements Budget cost
. - - - . . Capital ? - More of a
Henderson County | |\ +ant |Replace and add covered walks Covered Walks | rovide shelter from biilding to building or waiting Capital HCPS Capital Outlay $25,000.00 2019 |preventive maintenance
Schools areas for students Improvements Budget cost
. . Capital ? - More of a
Henderson County Mandated |Replace and repair doors Door Replacement |Replace doors that continually malfunctions Capital HCPS Capital Qutiay $51,000.00 2019 |preventive maintenance]
Schools Improvements Budget cost
Henderson County Important |Provide schools with energy efficient controls Energy Management Install and upgrade control system to reduce energy Capital HCPS Capital Outiay $73,750.00 2019
Schools costs Improvements Budget
Hendgrson County Important |Replace and repair HVAC equipment HVAC Replace HVAC systems that are non-functional or Capital HCPS Capital Outlay $258,500.00 2019
chools upgrade systems Improvements Budget
Henderson County Repair, replace and enhance lighting in classrooms and site Enhance lighting in the classroom with new lighting Capital Capital Outlay Capital 7 - More of a
important ' Lighting . ' HCPS $75,000.00 2019 |preventive maintenance
Schools areas will also reduce energy Improvements Budget cost
- . . - " . Capital ? - More of a
H C .
enderson County Important |Paint schools and classrooms as needed Painting Pamtmg of clas§rooms will provide a warmer, inviting Capital HCPS Capital Outiay $159,000.00 2019 ]preventive maintenance|
Schools educational environment improvements Budget cost
- . . . Capital ? - More of 2
endgrsl:) n County Important |Provide additional parking and repave/repair parking areas Paving Student and St?ﬁ growth means additional parking Capital HCPS Capital Outiay $131,000.00 2019 |preventive maintenance
chools areas and repairs {mprovements Budget cost
Henderson County Refinish at least 2 gym floors a year at the High/Middle Scheduled maintenance on gym floor to prolong life of Capital Capital Outlay Capital ? - More of a
Sch important Refinish gym floors HCPS $35,000.00 2019 |preventive maintenance|
chools Schools floor Improvements Budget cost
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Estimated
Department: Priority: Justification: Project Name: Description: Classification of Location: Estam.ated Cost Funding Estimated Cost: Fiscal CIP Team Comments: Annu'al Est. Ann_u a! Cost
Capital: Provided By: Source: Year: Operating Description
Costs:
Henderson County Update and rekey several aged locking systems for Capital Capital Outlay Capital ? - More of a
Mandated |Enhance the locking systems as schools for safety RE-Key HCPS $13,000.00 2019 |preventive maintenance|
Schools schaol systems improvements Budget cost
Henderson County Continual needed replacement of roofs that are out of Capital Capital Outlay Capital ? - More of a
Important |Replace roofs Roof Repair HCPS $400,500.00 2019 ]preventive maintenance
Schools warranty improvements Budget cost
Capital
Improvements $160,184,091.00 0
Total
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Estimated

Department: Priority: Justification: Project Name: Description: CIassnflc_atlon of Location: Estlm_ated Cost Funding Estimated Cost: Fiscal CIP Team Comments: Annu.al Est. Ann_u a! Cost
Capital: Provided By: Source: Year: Operating Description
Costs:
Henderson County . . Sugarloaf
Schools Sugarloaf Elementary [New school staff; plant operating costs Other Elementary 2008 $ 514,689.00
Other Total 0 0
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Estimated
. s . _— . i P Classification of Lo Estimated Cost Funding . . Fiscal N Annual Est. Annual Cost
Department: Priority: Justification: Project Name: Description: Capital: Location: Provided By: Source: Estimated Cost: Year: CIP Team Comments: Operating Description
Costs;
Henderson County Important ProYIde students and staff Replacement and/or new Furniture Purchase new and/or Replacement furniture for Rec?umng HCPS Capital Outlay $857,500.00 2008
Schools fumiture students and school staff equipment Budget
Henderson County . Purchase new and/or Replacement computers for Recurring Capital Outlay
Schools Important [Provide students and staff updated technology Technology students and school staff equipment HCPS Budget $703,000.00 2008
Hendesrson County Mandated [Provide waste water systems to run efficiently Waste Water Disposal Purchase replacement equipment for waste water Re(?umng HCPS Capital Outlay $75,000.00 2008
chools systems equipment Budget
Henderson County Important |Provide school custodians equipment for school cleanliness | Custodial Equipment Purchgse r}ew and/or replacement for school Regumng HCPS Capital Outiay $55,000.00 2008
Schools custodians; vacuums, buffers, etc equipment Budget
Hend;rson County Important {Provide school custodians equipment for school cleanliness | Custodial Equipment Purcha!se new and/or replacement for school Rec?urrlng HCPS Capital Quttay $55,000.00 2009
chools custodians; vacuums, buffers, etc equipment Budget
Henderson County Provide students and staff Replacement and/or new . Purchase new and/or Replacement furniture for Recurring Capital Outlay
[ . .
Schools mportant furniture Fumiture students and school staff equipment HCPS Budget $265,500.00 2009
Henderson County . Purchase new and/or Replacement computers for Recurring Capital Outlay
Schools Important |Provide students and staff updated technology Technology students and school staff equipment HCPS Budget $206,000.00 2009
Hendesrson County Mandated |Provide waste water systems to run efficiently Waste Water Disposal Purchase replacement equipment for waste water Ret?urrmg HCPS Capital Qutiay $75,000.00 2009
chools systems equipment Budget
H . " . - i i
enderson County Important [Provide school custodians equipment for school cleanliness | Custodial Equipment Purchgse new and/or replacement for school Re(':umng HCPS Capital Quttay $55,000.00 2010
Schools custodians; vacuums, buffers, etc equipment Budget
Henderson County Provide students and staff Replacement and/or new . Purchase new and/or Replacement furniture for Recurring Capital Outlay
I . .
Schools mportant furniture Furniture students and school staff equipment HCPS Budget $573,000.00 2010
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Estimated
. . - . o Classification of . Estimated Cost Funding . Fiscal Annual Est. Annual Cost
Department: P H H H H : . : : N .
o} riority. Justification Project Name Description Capital: Location Provided By: Source: Estimated Cost Year: CIP Team Comments Operating Description
Costs:
Henderson County . Purchase new and/or Replacement computers for Recurring Capital Outlay
I rtant |Provide st K
Schools mpo rovide students and staff updated technology Technology students and school staff equipment HCPS Budget $225,000.00 2010
Hend C . . i i i
en grs: n County Mandated |Provide waste water systems to run efficiently Waste Water Disposal Purchase replacement equipment for waste water Regumng HCPS Capital Outiay $20,500.00 2010
chools systems equipment Budget
Henderson County . . . . . Purchase new and/or replacement for school Recurring Capital Outlay
I rtant |P| j X
Schools mpo rovide school custodians equipment for school cleanliness | Custodial Equipment custodians; vacuums, buffers, etc equipment HCPS Budget $55,000.00 2011
Henderson County Provide students and staff Replacement and/or new . Purchase new and/or Replacement furniture for Recurring Capital Outlay
Important || O )
Schools P furniture Fumiture students and school staff equipment HCPS Budget $250,000.00 2011
Henderson County . Purchase new and/or Replacement computers for Recurring Capital Outlay
Important |Provide student 1t .
Schools p rovi udents and staff updated technology Technology students and school staff equipment HCPS Budget $212,500.00 2011
Henderson C . i i i
sr : n County Mandated |Provide waste water systems to run efficiently Waste Water Disposal Purchase replacement equipment for waste water Rea:umng HCPS Capital Outiay $21,500.00 201
chools systems equipment Budget
Henderson Ci : .
n ounty Important |Provide school custodians equipment for school cleanliness | Custodial Equipment Purcha.se new and/or replacement for school Rez.:urrlng HCPS Capital Outlay $55,000.00 2012
Schools custodians; vacuums, buffers, etc equipment Budget
Henderson County Provide students and staff Replacement and/or new Purchase new and/or Replacement furniture for Recurring Capital Outlay
Important . i -
Schools P furniture Furniture students and school staff equipment HCPS Budget $589,000.00 2012
Henderson County . Purchase new and/or Replacement computers for Recurring Capital Outlay
Important |Provide students and staff g
Schools p vide stu nd staff updated technology Technology students and school staff equipment HCPS Budget $415,500.00 2012
Henderson C . i i i
School ounty Mandated |Provide waste water systems to run efficiently Waste Water Disposal Purchase replacement equipment for waste water Ret.:umng HCPS Capital Outiay $20,000.00 2012
00is systems equipment Budget
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Estimated
Department: Priority: Justification: Project Name: Description: CIassnflc_atlon of Location: Estlm_ated Cost Funding Estimated Cost: Fiscal CIP Team Comments: Annu_al Est. Ann.u a! Cost
Capital: Provided By: Source: Year: Operating Description
Costs:
Hend;rson County Important |Provide school custodians equipment for school cleanliness | Custodial Equipment Purchgse new andfor replacement for school Regurnng HCPS Capital Outiay $55,000.00 2013
chools custodians; vacuums, buffers, etc equipment Budget
Henderson County Provide students and staff Replacement and/or new . Purchase new and/or Replacement fumiture for Recurring Capital Outlay
I . .
Schools mportant furniture Furniture students and school staff equipment HCPS Budget $250,000.00 2013
Henderson County . Purchase new and/or Replacement computers for Recurring Capital Outlay
1 X
Schools mportant |Provide students and staff updated technology Technology students and school staff equipment HCPS Budget $219,500.00 2013
Hend;rson County Mandated |Provide waste water systems to run efficiently Waste Water Disposal Purchase replacement equipment for waste water Re(.:umng HCPS Capital Outiay $21,500.00 2013
chools systems equipment Budget
H . . . - i i
end;rson County Important [Provide school custodians equipment for school cleanliness | Custodial Equipment Purchgse new and/or replacement for schaol Rec':umng HCPS Capital Outtay $55,000.00 2014
chools custodians; vacuums, buffers, etc equipment Budget
Henderson County Provide students and staff Replacement and/or new s Purchase new and/or Replacement furniture for Recurring Capital Outlay
I rt . .
Schools mportant furniture Furniture students and school staff equipment HCPS Budget $857,500.00 2014
Henderson County . Purchase new and/or Replacement computers for Recurring Capital Outlay
1 t |P .
Schools mportan rovide students and staff updated technology Technology students and school staff equipment HCPS Budget $700,000.00 2014
Hendesrson County Mandated |Provide waste water systems to run efficiently Waste Water Disposal Purchase replacement squipment for waste water Re(.:umng HCPS Capital Outtay $21,500.00 2014
chools systems equipment Budget
Henderson County . R . " . . Purchase new and/or replacement for school Recurring Capital Outlay
Important [P hool A
Schools portan rovide school custodians equipment for school cleanliness | Custodial Equipment custodians: vacuums, buffers, etc equipment HCPS Budget $55,000.00 2015
Henderson County Provide students and staff Replacement and/or new . Purchase new and/or Replacement fumiture for Recurring Capital Outlay
Important . .
Schools mportan furniture Fumiture students and school staff equipment HCPS Budget $250,000.00 2015
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Estimated
- . . . e Classification of . Estimated Cost Funding . Fiscal Annual Est. Annual Cost
D t: H H H H : . H N .
epartmen Priority Justification Project Name Description Capital: Location Provided By: Source: Estimated Cost Year: CIP Team Comments Operating Description
Costs:
Henderson County . Purchase new and/or Replacement computers for Recurring Capital Outlay
I .
Schools mportant |Provide students and staff updated technology Technology students and school staff equipment HCPS Budget $226,500.00 2015
Hendgrson County Mandated |Provide waste water systems to run efficiently Waste Water Disposal Purchase replacement equipment for waste water Rec.:umng HCPS Capital Outlay $23,000.00 2015
chools systems equipment Budget
Henderson County . . . " . " Purchase new and/or replacement for school Recurring Capital Outlay
| A
Schools mportant |Provide school custodians equipment for school cleanliness | Custodial Equipment custodians; vacuums, buffers, etc equipment HCPS Budget $55,000.00 2016
Henderson County Provide students and staff Replacement and/or new N Purchase new and/or Replacement furniture for Recurring Capital Outlay
| rta . .
Schools mportant furniture Fumniture students and school staff equipment HCPS Budget $318,500.00 2016
Henderson County . Purchase new and/or Replacement computers for Recurring Capital Outlay
Importa .
Schools portant [Provide students and staff updated technology Technology students and school staff equipment HCPS Budget $227,500.00 2016
Hend . . .
en esrson County Mandated |Provide waste water systems to run efficiently Waste Water Disposal Purchase replacement equipment for waste water Re(.:urrmg HCPS Capital Outiay $24,500.00 2016
chools systems equipment Budget
Hend c . ) . . i i
enderson County Important {Provide school custodians equipment for school cleanliness | Custodial Equipment Purchgse new and/or replacement for school Regumng HCPS Capital Outiay $55,000.00 2017
Schools custodians; vacuums, buffers, etc equipment Budget
Henderson County Provide students and staff Replacement and/or new . Purchase new and/or Replacement furniture for Recurring Capital Qutlay
Important X ’
Schools P n furniture Furniture students and school staff equipment HCPS Budget $950,000.00 2017
Henderson County " Purchase new and/or Replacement computers for Recurring Capital Outlay
Important |Pi tudent: .
Schools mp rovide students and staff updated technology Technology students and school staff equipment HCPS Budget $725,000.00 2017
H C . i i i
endesrs: n County Mandated [Provide waste water systems to run efficiently Waste Water Disposal Purchase replacement equipment for waste water Rec.umng HCPS Capital Outiay $21,000.00 2017
chools systems equipment Budget
Page 25 of 30 12/1/2006



Estimated
I . . . e Classification of . Estimated Cost Funding . Fiscal Annual Est. Annual Cost
Depart t: : : H H H H H N o
partmen Priority Justification Project Name Description Capital: Location Provided By: Source: Estimated Cost Year: CIP Team Comments Operating Description
Costs:
Henderson County . . . - . Purchase new and/or replacement for school Recurring Capital Outlay
I t [P It .
Schools mportant |Provide school custodians equipment for school cleanliness | Custodial Equipment custodians; vacuums, buffers, etc equipment HCPS Budget $55,000.00 2018
Henderson County Provide students and staff Replacement and/or new . Purchase new and/or Replacement furniture for Recurring Capital Outlay
Schools Important furniture Furniture students and school staff equipment HCPS Budget $239,500.00 2018
Henderson County R Purchase new and/or Replacement computers for Recurring Capital Outlay
I rtaj X
Schools mportant |Provide students and staff updated technology Technology students and school staff equipment HCPS Budget $258,000.00 2018
Hend C . i i i
n esrs: n County Mandated |Provide waste water systems to run efficiently Waste Water Disposal Purchase replacement equipment for waste water Regumng HCPS Capital Outlay $20,000.00 2018
chools systems equipment Budget
Henderson C ) ) . ) i i
Sch ounty Important |Provide school custodians equipment for school cleanliness | Custodial Equipment Purchqse new and/or replacement for school Re?umng HCPS Capital Quttay $55,000.00 2019
chools custodians; vacuums, buffers, etc equipment Budget
Henderson County Provide students and staff Replacement and/or new . Purchase new and/or Replacement furniture for Recurring Capital Outlay
J t . A
Schools mportan furniture Furniture students and schoo! staff equipment HCPS Budget $875,000.00 2019
Henderson County . Purchase new and/or Replacement computers for Recurring Capital Outlay
importa i -
Schools portant {Provide students and staff updated technology Technology students and school staff equipment HCPS Budget $553,000.00 2019
Henderson C i i i
sr : n County Mandated |Provide waste water systems to run efficiently Waste Water Disposal Purchase replacement equipment for waste water Ret?urnng HCPS Capital Outiay $26,000.00 2019
chools systems equipment Budget
Recurring
equipment Total $11,76,500.00 0
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Department: Priority: Justification: : Project Name: Description: Clas(s:iafipci:;il?n fl  Location: c E;:i:"’ia;zz g;?t ';l:::_:::g Estimated Cost: ?:ac::l CIP Team Comments: EEEELZ;E: Es;;’g;;:;“t
Costs:
Hend;::s::ofsounty Mandated [Requirement for DPI Insurance and building permits Site prep/Utilities g\l:tizlgii;e;t;?(;\jii‘:rn‘zering flees for non-major capital Studies HCPS gﬁgg:{ Outiay $50,000.00 2008
Henderson County | Mandated [Requirement for DPI Insurance and building permits Site prepiUtiities | " "{eC7eng730ring fees for normalor capil Studies HCPS popta, Outey $50,00000 | 2009
Hendereon County | Mandated [Requirement for DPI insurance and building permits Site prep/Utilities s;;z:;e;‘;f;gzieﬁng fees for non-major capital Studies HCPS gjgg:i Outiay $50,000.00 2010
"e“dgf::of?""ty Mandated |Requirement for DPI Insurance and building permits Site prep/Utilities g\;icizi;zc‘::;g‘;‘éeﬁng fees for non-major capital Studies HCPS gjgg:i Outiay $50,000.00 2011
Hendesl;s::ofsounty Mandated |Requirement for DPI Insurance and building permits Site prep/Utilities S;;Z;;e;z:)}gegzeﬁng fees for non-major capital Studies HCPS gsggz: Outiay $50,000.00 2012
Hendg::s::of:sounty Mandated |Requirement for DPI Insurance and building permits Site prep/Utilities Q:i:gii;e;z?cr:jggzeﬁng fees for non-major capital Studies HCPS gﬁg;:i Outlay $50,000.00 2013
Hendereon Sounty | Mandated |Requirement for DPY Insurance and building permits Site prep/Utilities ﬁ;ﬁg;fgcgf&gg‘:emg fees for non-major capital Studies HCPS gﬁgggi Outiay $50,000.00 2014
Hendgl;s::o:;sounty Mandated |Requirement for DPI Insurance and building permits Site prep/Utilities 'sl:;z:tr‘e;gi':jgzzeﬁng fees for non-major capital Studies HCPS gjgg:l Outiay $50,000.00 2015
"e"des’:::of;““ty Mandated |Requirement for DPI Insurance and building permits Site prep/Utilities Q;;g;fgcgf;gic”t‘:er"‘g fees for non-major capital Studies HCPS gjgg:{o“"ay $50,000.00 2016
He“dgf:c:'o:?"“ty Mandated |Requirement for DP! Insurance and building permits Site prep/Utilities ﬁ;ﬁgg;egctéfggz‘:e””g fees for non-major capital Studies HCPS gﬁgg:l Outiay $50,000.00 2017
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Estimated
. " : N s Classification of . Estimated Cost Funding . Fiscal Annual Est. Annual Cost
Department: fi : H H : . H i
P Justification Project Name Description Capital: Location Provided By: Source: Estimated Cost Year: CIP Team Comments Operating Description
Costs:
Henderson County : - ; Architect/engineering fees for non-major capital Capital Outlay
Requirement for DPI | i iliti i .
Schools q or nsurance and building permits Site prep/Utilities building projects Studies HCPS Budget $50,000.00 2018
Henderson County ) - . Architect/engineering fees for non-major capital Capital Outlay
Requirement for DPI | i iliti i X
Schools q ent for nsurance and building permits Site prep/Utilities building projects Studies HCPS Budget $50,000.00 2019
Studies Total $600,000.00 0
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Estimated
- . . . e Classification of| . Estimated Cost Funding . Fiscal Annual Est. Annual Cost
Department: P H : : : : . : .
p riority Justification Project Name Description Capital: Location Provided By: Source: Estimated Cost: Year: CIP Team Comments Operating Description
Costs:
Henderson County . " Replacement purchase of new student .
I t |V
Schools mportant |Vehicle Replacement for older models for safety concemns Vehicles buses/maintenance vans annually Vehicles HCPS $190,000.00 2008
Henderson County | | ortant |Vehicie Replacement for older models for safety concems Vehicles Replacement purchase of new student Vehicles HCPS $190,000.00 2009
Schools buses/maintenance vans annually
H .
enderson County | | ortant [Vehicle Replacement for older models for safety concems Vehicles Replacement purchase of new student Vehicles HCPS $220,000.00 2010
Schools buses/maintenance vans annually
H
enderson County Important |Vehicle Replacement for older models for safety concerns Vehicles Replacement purchase of new student Vehicles HCPS $220,000.00 2011
Schools buses/maintenance vans annually
H .
enderson County Important |Vehicle Replacement for older models for safety concerns Vehicles Replacem'ent purchase of new student Vehicles HCPS $190,000.00 2012
Schools buses/maintenance vans annually
d
Henderson County important |Vehicle Replacement for older models for safety concerns Vehicles Replacem-ent purchase of new student Vehicles HCPS $220,000.00 2013
Schools buses/maintenance vans annually
H C .
enderson County Important |Vehicle Replacement for older models for safety concerns Vehicles Replacement purchase of new student Vehicles HCPS $250,000.00 2014
Schools buses/maintenance vans annually
Hend .
enderson County Important |Vehicle Replacement for older models for safety concerns Vehicles Replacement purchase of new student Vehicles HCPS $190,000.00 2015
Schools buses/maintenance vans annually
Henderson County . . Replacement purchase of new student
Important |Vehicle R i
Schools portan ehicle Replacement for older models for safety concems Vehicles buses/maintenance vans annually Vebhicles HCPS $190,000.00 2016
Henderson County . . Replacement purchase of new student .
Important |Vehicle R
Schools portant |Vehicle Replacement for older models for safety concerns Vehicles buses/maintenance vans annually Vehicles HCPS $220,000.00 2017
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Estimated
. s B . . . e L Classification of S Estimated Cost Funding N . Fiscal . Annual Est. Annual Cost
Department: Priority: Justification: Project Name: Description: Capital: Location: Provided By: Source: Estimated Cost: Year: CIP Team Comments: Operating Description
Costs:

Henderson County " . Replacement purchase of new student .

Schools Important |Vehicle Replacement for older models for safety concerns Vehicles buses/maintenance vans annually Vehicles HCPS $250,000.00 2018
Henderson County | | ortant [Vehicle Replacement for older models for safety concems Vehicles Replacement purchase of new student Vehicles HCPS $250,000.00 2019

Schools buses/maintenance vans annually

Vehicles Total $2,580,000.00 0
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